AGENDA
Camden County Board of Commissioners
Regular Meeting
Tuesday, January 18, 2022 ~ 6:00 PM
___________________________________________________________________
Opening Ceremonies
 Invocation delivered by Commissioner Lannie Brant
 Pledge of Allegiance led by Commissioner Gary Blount
Roll Call
Agenda Amendments
Removal of Presentation:
 Recognition of Retirement of Public Works Dispatcher J. D. Strickland
Addition of Item 24:
Finance Director Janice Beckham
24.

Approval of Resolution to change the LGIP bank account.

Adoption of Agenda
Approval of Minutes
 December 7, 2021 Regular Meeting Minutes; January 13, 2022 Special Called
Meeting minutes

Presentations
 Redistricting Maps presented by Elections Supervisor Shannon Nettles.
Public Comments – Comments regarding items featured on the Agenda
Consent Agenda
1.

Approval of Fiscal Year 2021 Budget Amendments.

2.

Approval of Fiscal Year 2022 Budget Amendments.

3.

Adoption of Amendment to the Leave Sell Back Policy.

4.

Approval of Bid Award for Benefits Administrator.
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5.

Approval of Resolution establishing Qualifying Fees for 2022.

6.

Approval of Office of Probate Court and Magistrate Court Agreement with
CSRA Probation Services Inc.

7.

Approval of Resolution Supporting Reform to Georgia’s Annexation Dispute
Resolution Law.

Adjourn Regular Meeting and Convene the Public Hearing
Public Hearing
To receive comments from the Public regarding the following items:
 Request for Special Use approval for a Private Airstrip on 100 acres. Parcel is
zoned (A-F) Agricultural Forestry and is located off Charlie Smith Sr. HWY. Tax
Map 132 001. Trevor & Crystal Readdick, owner, Trevor Readdick, applicant.

 Request to rezone from Commercial General (C-I) to Restricted Industrial (I-R)
zoning. Property is located at 13500 Ga HWY 40 West, Kingsland. Tax Map 070
003A. Brian Thorn, owner & applicant.

 Request to rezone from Single-Family Residential (R-1) to Agricultural Forestry

(A-F) zoning. Along with a Future Land Use FLU2021-05 from “Residential” to
“Rural Residential” Property is located at 7514 US HWY 17, Kingsland. Tax Map
081 032. Joseph Brian Peeples, owner & applicant.

Adjourn the Public Hearing and Reconvene the Regular Meeting
Regular Agenda
Planning and Zoning Director Joey Yacobacci
8.

Consideration of Request for Special Use approval for a Private Airstrip on
100 acres. Parcel is zoned (A-F) Agricultural Forestry and is located off
Charlie Smith Sr. HWY. Tax Map 132 001. Trevor & Crystal Readdick, owner,
Trevor Readdick, applicant.

9.

Request to rezone from Commercial General (C-I) to Restricted Industrial (IR) zoning. Property is located at 13500 Ga HWY 40 West, Kingsland. Tax
Map 070 003A. Brian Thorn, owner & applicant.

10.

Request to rezone from Single-Family Residential (R-1) to Agricultural
Forestry (A-F) zoning. Along with a Future Land Use FLU2021-05 from
“Residential” to “Rural Residential” Property is located at 7514 US HWY 17,
Kingsland. Tax Map 081 032. Joseph Brian Peeples, owner & applicant.

11.

Adoption of the 2022 Capital Improvement Element (CIE) of the
Comprehensive Plan for Camden County by resolution.
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Board of County Commissioners
12.

Appointment to the Coastal Workforce Development Board of Directors.

Public Works Director Shalana McNamee
13.

Approval to award contract for pavement resurfacing from Fiscal Year
2021 Local Maintenance and Improvement Grant (LMIG) funds.

14.

Approval to award contract for pavement resurfacing from SPLOST VII
funds.

15.

Approval to submit Fiscal Year 2022 Local Maintenance and Improvement
Grant (LMIG)

16.

Approval of Memorandum of Agreement with Georgia Department of
Transportation for the Old Still Bridge Replacement.

Senior Human Resources Director Mike Spiers
17.

Approval to proceed with a classification and compensation study.

18.

Approval of proposed new full-time position of Public Safety Placement
Specialist.

19.

Adoption of the Conflict of Interest Policy.

Grants Manager Julie Haigler
20.

Approval of Grant Award from the Georgia Emergency management
Agency – Hazard Mitigation Grant Program for community warning
equipment, Long Range Acoustical Device (LRAD).

Deputy County Administrator Shawn Boatright
21.

Approval of Curbside Collection Contract with Meridian Waste Florida, Inc.

22.

Consideration of approval of the Resolution to become the Sponsor of a
new General Aviation Airport in Camden County.

23.

Approval of Camden County 2022 Legislative Priorities.

Finance Director Janice Beckham
24.

Approval of Resolution to change the LGIP bank account.
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Reports
 Calendar – January & February 2022
 County Administrator Comments
Additional Public Comments
Adjournment

As set forth in the Americans with Disabilities Act of 1992, Camden
County does not discriminate on the basis of disability, and will assist
citizens with special needs, given proper notice. Please contact the
Office of the County Clerk for assistance prior to the given meeting. We
can be reached at 912.576.5651.
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CAMDEN COUNTY, GEORGIA
BOARD OF COUNTY COMMISSIONERS
REGULAR MEETING
DECEMBER 7, 2021, 6:00 PM
Present: Chairman Gary Blount; Vice-Chairman Ben L. Casey; Commissioner
Lannie Brant; Commissioner Chuck Clark; Commissioner Trevor Readdick;
Commissioner Chuck Clark; County Administrator Steve Howard; Deputy County
Administrator Shawn Boatright; County Attorney John S. Myers and County Clerk
Katie Bishop.
Chairman Blount called the meeting to order at 6:00 p.m.
Commissioner Lannie Brant delivered the invocation.
Chairman Blount led the Pledge of Allegiance.

Agenda Amendments:
Removal of Executive Session – Personnel
Addition of Consent Agenda Item 6 - Approval of purchase of Site License, 19
laptops, and 22 printers and renumber the agenda accordingly.
Commissioner Brant made a motion, seconded by Commissioner Clark to
approve the agenda amendments as presented.

Motion to Adopt the Agenda:
Commissioner Brant made a motion, seconded by Commissioner Readdick to
adopt the agenda as amended.
The motion carried unanimously.

Approval of the Minutes

November 16, 2021 Public Hearing and Regular Meeting minutes


Amend the November 2, 2021 Regular Meeting Minutes to include
additional language to the motion for the following:

Chairman Blount made a motion, seconded by Commissioner Clark to remove the public
hearing and regular agenda item 1 - Consideration of request for Special Use approval
for a Private Airstrip on 100 acres, zoned (A-F) Agricultural Forestry and is located off
Charlie Smith Sr. Hwy, Tax Map 132 001, Trevor & Crystal Readdick, owner, Trevor
Readdick, applicant, and send this item back to the Planning Commission to consider
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O.C.G.A. § 36-66-6. Investigations and recommendations of planning department
regarding land near military installation.

Commissioner Brant made a motion, seconded by Vice-Chairman Casey to
approve the November 16, 2021 Public Hearing and Regular Meeting minutes;
and the amendment to the November 2, 2021 Regular Meeting Minutes.
So voted:
Chairman Blount – Yes
Vice-Chairman Casey – Yes
Commissioner Readdick – Yes
Commissioner Brant – Yes
Commissioner Clark - Abstained
The motion carried 4-0, Commissioner Clark abstained from the motion.

Public Comments
Pastor Leon Washington, Harriett’s Bluff
Pastor Washington expressed his concerns over the odor that is coming from the
Synergy industrial oil refinery located on Old Still Road. He explained that
attention needs to be brought to the stench causing burning in the nose and
headaches to area residents. He stated that he visited the place where the odor
is coming from and the person in charge did not want to speak with him regarding
the odor. He stated that he is concerned about the health issues of area
residents, as well as school children waiting at the bus stop who are breathing in
this odor. He explained that he has done his research and EPD can revoke a
permit at any time.
Pastor Monica Brown, Kinlaw Road
Pastor Brown explained that her family has lived in this area for 45 years and since
then her mother has buried 5 of her children in the last 5 years. She stated that
she prays this odor is not why everybody out here is sick. She stated that they
have had the water tested and that came back normal. She urged the Board to
take action and get answers for the residents.
Thelma Brown, Kingsland
Ms. Brown stated that she lives within walking distance of the plant and she can’t
hardly walk outside because of the odor. She urged the Board to take action
and check if this company is within regulations.
Faye Roberts, Kinlaw Road
Ms. Roberts stated that she is concerned with the odor coming from the Synergy
plant, as well as for the elderly and children of this area. She urged the Board to
take action.
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Consent Agenda
1.

Approval of the 2022 Regular Meeting and Holiday Calendar.

2.

Reappointment of Paul Fortier to the Camden County Board of Assessors,
District 1.

3.

Approval of Surplus Item List.

4.

Approval of Dominion Voting Systems Hardware Warranty Agreement

5.

Amendment to Professional Services Agreement with Dr. Amir Wind.

6.

Approval of purchase of Site License, 19 laptops, and 22 printers.

Commissioner Clark made a motion, seconded by Vice-Chairman Casey to
approve the Consent Agenda as presented.
The motion carried unanimously.
Commissioner Brant made a motion, seconded by Commissioner Readdick to
adjourn the Regular Meeting and Convene the Public Hearing at 6:24 PM.
The motion carried unanimously.

Public Hearing
To receive comments from the Public regarding the following items:

Request to rezone from Commercial Interchange (C-I) to Restricted
Industrial (I-R) zoning. Property is located at 5390 Laurel Island Pkwy,
Kingsland. Tax Map 094 022A001. Phillip & Kimberly Rowell, owners;
Phillip Rowell, applicant.
No comments were offered during this time.



2022 alcohol license renewals

No comments were offered during this time.
Commissioner Brant made a motion, seconded by Commissioner Readdick to
adjourn the Public Hearing and reconvene the Regular Meeting at 6:26 PM.
The motion carried unanimously.
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Regular Agenda
7.

Consideration of Request by Phillip & Kimberly Rowell, owners; Phillip Rowell,
applicant, to rezone from Commercial Interchange (C-I) to Restricted
Industrial (I-R) zoning located at 5390 Laurel Island Pkwy, Kingsland. Tax Map
094 022A001.

Commissioner Brant made a motion, seconded by Vice-Chairman Casey to
approve the Request by Phillip & Kimberly Rowell, owners; Phillip Rowell,
applicant, to rezone from Commercial Interchange (C-I) to Restricted Industrial (IR) zoning located at 5390 Laurel Island Pkwy, Kingsland. Tax Map 094 022A001.
The motion carried unanimously.
8.

Consideration of Approval of 2022 alcohol license renewals.

Commissioner Brant made a motion, seconded by Commissioner Clark to
approve the 2022 alcohol license renewals as presented.
The motion carried unanimously.
9.

Approval to purchase Two (2) Stryker stretchers (cots) and two (2) stair
chairs for the new Ambulances scheduled to arrive Mid-April.

Commissioner Brant made a motion, seconded by Commissioner Clark to
approve the purchase Two (2) Stryker stretchers (cots) and two (2) stair chairs for
the new Ambulances scheduled to arrive Mid-April.
The motion carried unanimously.
10.

Consideration to Award Contract for Curbside Collection Services.

Commissioner Brant made a motion, seconded by Commissioner Clark to
approve the award of Award Contract for Curbside Collection Services to
Meridian Waste.
So voted:
Chairman Blount – Yes
Vice-Chairman Casey – Yes
Commissioner Readdick – No
Commissioner Brant – Yes
Commissioner Clark - Yes
The motion carried 4-0, Commissioner Readdick voted against the motion.
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11.

Approval of purchase of two (2) Motor Graders.

Commissioner Brant made a motion, seconded by Vice-Chairman Casey to
approve the purchase of two (2) used John Deere 670GP Motor Graders
$168,500.00.
The motion carried unanimously.
12.

Acceptance of Right-of-Way Deed for drainage easement.

Commissioner Brant made a motion, seconded by Commissioner Readdick to
approve the acceptance of a 40’ wide x 338’ long drainage easement to
maintain and alleviate water buildup on Foxwood Subdivision from Mark H. Crews,
Parcel 132A 053.
The motion carried unanimously.
13.

Approval of Agreement with Water Utility Management for the Provisions of
Waste Water Services to provide wastewater collection and treatment
services for Sanctuary Cove at St. Andrews Sound WRF.

Commissioner Brant made a motion, seconded by Commissioner Clark to
approve the Agreement with Water Utility Management for the Provisions of
Waste Water Services to provide wastewater collection and treatment services
for Sanctuary Cove at St. Andrews Sound WRF.
The motion carried unanimously.
14.

Resolution to be bound by the Memorandum of Understanding
between the State of Georgia and certain Georgia local government
entities concerning the National Distributor and J&J Settlements.

Commissioner Brant made a motion, seconded by Clark to approve the
Resolution to be bound by the Memorandum of Understanding between the
State of Georgia and certain Georgia local government entities concerning the
National Distributor and J&J Settlements.
The motion carried unanimously.
Commissioner Readdick made a motion, seconded by Commissioner Brant to
adjourn the Regular Meeting and convene a Solid Waste Authority meeting at
6:54 PM.
The motion carried unanimously.
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The Camden County Solid Waste Authority (SWA) held a special called meeting
on Tuesday, December 7, 2021, at 6:54 p.m. in the Board of County
Commissioners’ Meeting Chambers of the Government Services Building,
Woodbine, Georgia.
Present: Gary A. Blount; Ben Casey; Lannie Brant, Trevor Readdick; Chuck Clark;
County Administrator Steve Howard and County Attorney John S. Myers.
Deputy County Administrator Shawn Boatright and County Clerk Katie
Bishop.

SWA Agenda Amendments
No SWA Amendments were offered during this time.

Adoption of SWA Agenda
Chuck Clark made a motion, seconded by Trevor Readdick to adopt the SWA
agenda as presented.
The motion carried unanimously.

SWA Approval of Minutes
 November 16, 2021 SWA meeting minutes
Lannie Brant made a motion, seconded by Ben Casey to approve the November
16, 2021 SWA minutes.
The motion carried unanimously.

SWA Public Comments
No comments were offered during this time.

SWA Agenda
1.

Extension to the Agreement with Jowett & Wood, Inc. for Timber Marketing
and Consulting.

Lannie Brant made a motion, seconded by Ben Casey to approve Agreement
with Jowett & Wood, Inc. for Timber Marketing and Consulting with Beasly Timber
Management until end of July 2022.
The motion carried unanimously.
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2.

Intergovernmental agreement between with Nassau County, Florida for
Solid Waste Disposal.

Lannie Brant made a motion, seconded by Trevor Readdick to approve the
Intergovernmental agreement between with Nassau County, Florida for Solid
Waste Disposal.
The motion carried unanimously.

Additional SWA Public Comments
No additional comments were offered during this time.

Adjournment
Commissioner Readdick made a motion, seconded by Vice-Chairman Casey to
adjourn the SWA meeting and reconvene the Regular Meeting at 7:01 PM.
The motion carried unanimously.

Regular Agenda
15.

Extension to the Agreement with Jowett & Wood, Inc. for Timber
Marketing and Consulting with Beasly Timber Management until end
of July 2022.

Commissioner Brant made a motion, seconded by Commissioner Clark to
approve the Extension to the Agreement with Jowett & Wood, Inc. for
Timber Marketing and Consulting with Beasly Timber Management until
end of July 2022.
The motion carried unanimously.
16.

Intergovernmental Agreement between with Nassau County,
Florida for Solid Waste Disposal.

Commissioner Readdick made a motion, seconded by Commissioner Brant to
approve the Intergovernmental Agreement between with Nassau County, Florida
for Solid Waste Disposal.
The motion carried unanimously.
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Additional Public Comments
No comments were offered during this time.

Reports
 Calendar - December
County Clerk Katie Bishop stated there were no changes to the calendar at this
time.

 County Administrator Comments
No comments were offered during this time.

Adjournment:
Commissioner Clark made a motion, seconded by Commissioner Readdick to
adjourn the December 7, 2021 regular meeting. The vote was unanimous to
adjourn the meeting at 7:03 PM.
The motion carried unanimously.
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CAMDEN COUNTY, GEORGIA
BOARD OF COUNTY COMMISSIONERS
SPECIAL CALLED MEETING
JANUARY 13, 2022, 6:00 PM
A Special Called Meeting of the Camden County Board of County
Commissioners was held at 6:00 p.m. on Tuesday, January 13, 2022, in the
Board of County Commissioners’ Meeting Chambers of the Government
Services Building, Woodbine, Georgia.
County Attorney John S. Myers called the meeting to order at 6:00 p.m.
Present: Commissioner Gary Blount; Commissioner Trevor Readdick;
Commissioner Lannie E. Brant; Commissioner Ben L. Casey; County
Attorney John S. Myers; County Administrator Steve Howard; and County
Clerk Kathryn A. Bishop
Attended virtually: Commissioner Chuck Clark

Special Called Agenda
Pass the Gavel to the County Attorney
The gavel was passed to County Attorney John Myers.

Agenda Amendments
Addition of the Reorganization of Board of County Commissioners – 2022
Commissioner Blount made a motion, seconded by Commissioner Casey to
approve the agenda amendments as presented.
The motion carried unanimously.

Reorganization of Board of County Commissioners - 2022
1.

Election of Chair

Commissioner Readdick made a motion to nominate Commissioner Gary
Blount to serve as Chairman. The motion was seconded by Commissioner
Casey.
The nomination carried unanimously.

2.

Pass the Gavel to the Chair

County Attorney John Myers passed the gavel to Chairman Blount.
3.

Election of Vice-Chair

Commissioner Brant made a motion to nominate Commissioner Casey to
serve as Vice-Chairman. The motion was seconded by Chairman Blount.
The nomination carried unanimously.

Public Comments
Steve Weinkle, Harriett’s Bluff
Mr. Weinkle stated that he holds each Commissioner accountable for his
wife recently being subpoenaed and questioned regarding his business.
He stated it has been two (2) days with no comments or apologies. He
further stated that thousands of people know you have abused taxpayers
who are trying to get you to do the right thing by not purchasing the
Union Carbide property.
Commissioner Brant made a motion, seconded by Commissioner
Readdick to adjourn the Special Called Meeting and Convene and
Executive Session for the purpose of discussing Real Estate at 6:08 PM.
The motion carried unanimously.

RESOLUTION OF THE CAMDEN COUNTY
BOARD OF COMMISSIONERS
BE IT RESOLVED by the Camden County Board of Commissioners as
follows: At the meeting held on the 13th day of January, 2022, with the
following Commissioners being present, Gary A. Blount; Trevor Readdick;
Ben Casey; Chuck Clark and Lannie Brant, the Board of Commissioners
entered into closed session for the purpose of discussing Real Estate. At
the close of the discussions on this subject, the Board did agree to
reconvene into open session and herewith takes the following action in
open session:
Also present were County Attorney John S. Myers; County Clerk Katie
Bishop; Deputy County Administrator Shawn Boatright; County
Administrator Steve Howard and Attorney Amy L. Edwards.

(1)

The actions of the Board and the discussion of the same regarding
the matter set forth for closed session purposes are hereby ratified.

(2)

Each member of this body does hereby confirm to the best of their
knowledge, based upon the advice of the County Attorney, who
was present during said closed session portion was devoted to
matters within the exceptions provided by law and the specific
relevant exception is the subject matter as set forth above.

(3)

The Chairman of this Board, or the presiding officer, is hereby
authorized and directed and pursuant to the Resolution shall
execute an affidavit, in full support of the members of this Board, in
order to comply with O.C.G.A. § 50-14-4(b).

(4)

The affidavit shall be included and filed with the official minutes of
the meeting and shall be in a form as required by the statute, which
shall be substantially as follows:
AFFIDAVIT AS REQUIRED UNDER O.C.G.A. § 50-14-4(b)

Personally appeared before the undersigned attesting officer duly
authorized to administer oaths, Gary A. Blount, who, after being duly
sworn, deposes and on oath states the following:
(1)

I was the chairperson/presiding officer of a meeting of the Camden
County Board of Commissioners held on the 13th day of January,
2022.

(2)

The subject matter of the closed portion of the meeting which was
closed for the purposes of discussing Real Estate.

(3)

This affidavit is being executed for the purpose of complying with
the mandate of O.C.G.A. § 50-14-4-(b) that such an affidavit be
executed.

This 13th day of January, 2022
___________________________________
Chairperson/Presiding Officer
Sworn to and subscribed before me this 13th day of January, 2022.
___________________________________
Notary Public

Commissioner Readdick made a motion, seconded by Commissioner
Brant to adjourn the executive session and reconvene the Special Called
Meeting at 6:21 PM.
The motion carried unanimously.
Upon reconvening the Special Called Meeting, Commissioner Brant made
a motion, seconded by Vice-Chairman Casey to approve the extension
of the Option Agreement with Union Carbide Corporation.
The motion carried unanimously.

Additional Public Comments
Janet Heath, Woodbine
Mrs. Heath stated that something so in the eyes of the public should be let
known to the taxpayers so they can make comments. She stated that the
County Attorney commented to the judge that citizens should have
acted sooner and that does not present a correct picture. She stated
that the petition does not state whether you are for or against Spaceport,
rather that you are against the land purchase, not to be owned by the
citizens of Camden County. She stated that there is a lot of chemical
pollution on that property that shouldn’t be the burden of the taxpayers
of Camden County.
Ricky Manning, Bullhead Bluff
Mr. Manning stated that up until last month he didn’t know what was
going on with this, and he worked out there for years. He stated that they
are walking into a death trap that we are going to be responsible for. He
stated that he knows what is out there and where things were dumped.
He stated that there is no sense in putting good money on top of bad
money. He stated that he will reveal all the stuff that was illegally dumped
out there and it is all going to come out.
Steve Weinkle, Harriett’s Bluff
Mr. Weinkle stated that building M132 is in the minimum blast launch zone
and that is where thirty (30) Camden County citizens lost their lives when
Thiokol blew up. He stated that is should be a memorial, but the FAA by
its’ laws the building must be included in the blast zone. He stated that no
one mentions this whatsoever.

Adjournment
Commissioner Clark made a motion, seconded by Commissioner Brant to
adjourn the January 13, 2022 Special Called Meeting. The meeting
adjourned at 6:29 p.m.

BY: __________________________________________
GARY A. BLOUNT, CHAIRMAN
CAMDEN COUNTY BOARD OF COMMISSIONERS
ATTEST: ______________________________________
KATHRYN BISHOP, COUNTY CLERK

CAMDEN COUNTY BOARD OF COMMISSIONERS
CONSENT AGENDA ITEM: 1
SUBJECT:

Budget Amendments for the FY 2021 budget.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
DATE: December 13, 2021
BUDGET INFORMATION:
Revenues: See attached
Expenses: See attached
Funding Source:
COMMISSION ACTION REQUESTED ON:

January 18th

PURPOSE:
To request that the Board of Commissioners:
a.
Consider the budget amendments regarding the changes needed
to the FY 2021 budget under the Consent Agenda.
HISTORY:
1.
The amounts reflected for the General Fund are additional
revenues and expenses during fiscal year 2021.
2.
The amounts reflected for the ARPA Fund are due to a
reclassification of revenue received to “Unearned Revenue” asset
account in accordance with GAAP. This is the unused balance of
ARPA at fiscal year-end.
FACTS & ISSUES:
1.
Please see the attached detail by line item recommended
amendments by fund.
OPTIONS:
1.
2.
3.
4.

Motion to approve the FY 2021 budget amendments under the
Consent Agenda.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
Approve the FY 2021 budget amendments as presented.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Nancy Gonzalez, CFO
________________________

N/A
_________________________

N/A
_______________________

A RESOLUTION TO AMEND THE 2021-2022 FISCAL
BUDGET RESOLUTION FOR THE CAMDEN COUNTY
BOARD OF COMMISSIONERS

That it is necessary to adjust budget for year end activity.
That the above transactions can be fulfilled by changing the following budget accounts in GENERAL FUND:
Budget Acct

Adopted Bud

Net Change

Proposed Bud

100-3-0000-342600
100-3-0000-351140

2,165,500.00
1,000,000.00

174,755.00
190,019.00
364,774.00

2,340,255.00
1,190,019.00

100-5-1506-512400
100-5-1506-512403
100-5-2200-511102
100-5-2500-511102
100-5-2500-512403
100-5-1506-571004
100-5-1506-574000

9,631.00
468,000.00

2,990.00
3,650.00
3,600.00
2,100
2,400
27,500
322,534.00
364,774.00
-

2,990.00
3,650.00
3,600.00
2,100.00
12,031.00
27,500.00
790,534.00

Description of Change
EMS Revenue
Probate Court Revenue

Special Appropriations-Retirement (COVID19 sick pay)
Special Appropriations-Retirement Match (COVID19 sick pay)
Clerk of Ct-Leave Sell Back
Probate-Leave Sell Back
Probate-Retirement Match
Special Approp-St. Marys TAD Tax
Special Approp -EMS Bad Debt - year end adjustment to allowance for
doubtful accounts

Nancy Gonzalez, CFO

THEREFORE BE IT RESOLVED, that the Camden County Board of Commissioners does hereby ordain, resolve,
and enact the foregoing budget amendments for Camden County, Georgia.
Adopted this

day of

, 2022

CAMDEN COUNTY BOARD OF COMMISSIONERS

Gary A. Blount, Chairman
Attest :

Katie Bishop, County Clerk
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A RESOLUTION TO AMEND THE 2020-2021 FISCAL
BUDGET RESOLUTION FOR THE CAMDEN COUNTY
BOARD OF COMMISSIONERS

That it is necessary to adjust budget for allocation to unearned revenue and adjust expenses for social security tax
That the above transactions can be fulfilled by changing the following budget accounts in ARPA FUND:
Budget Acct
231-3-0000-332100

Adopted Bud
5,309,115.00

Net Change
(4,766,392.26)

Proposed Bud

Description of Change

542,722.74

Adjustment due to reclassifying unused ARPA to Unearned Revenue

504,156.26
38,566.48
-

ARPA Salaries -Adjust budget to actual
ARPA Soc Sec -Adjust budget to actual
ARPA Small Equp -Adjust budget to actual
Adjustment due to reclassifying unused ARPA to Unearned Revenue

(4,766,392.26)

231-5-0000-511100
231-5-0000-512200
231-5-0000-531600
213-5-0000-541400

539,500.00
41,300.00
2,000.00
4,726,315.00

(35,343.74)
(2,733.52)
(2,000.00)
(4,726,315.00)
(4,766,392.26)
-

Nancy Gonzalez, CFO

THEREFORE BE IT RESOLVED, that the Camden County Board of Commissioners does hereby ordain, resolve,
and enact the foregoing budget amendments for Camden County, Georgia.
Adopted this

day of

, 2022

CAMDEN COUNTY BOARD OF COMMISSIONERS

Gary A. Blount, Chairman
Attest :

Katie Bishop, County Clerk
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CAMDEN COUNTY BOARD OF COMMISSIONERS
CONSENT AGENDA ITEM: 2
SUBJECT:

Budget Amendments for the FY 2022 budget.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
DATE: January 11, 2022
BUDGET INFORMATION:
Revenues: See attached
Expenses: See attached
Funding Source: See attached
COMMISSION ACTION REQUESTED ON:

January 18th

PURPOSE:
To request that the Board of Commissioners:
a.
Consider the budget amendments regarding the changes needed
to the FY 2022 budget under the Consent Agenda.
HISTORY:
1.

The amounts reflected for the General Fund are additional
revenues and expenses during fiscal year 2022. Legal fees are due
to Probate Judge’s conflict of interest on a case. Judge Scarlett
assigned case to Federal Law Firm.
2.
The amounts reflected for the Unincorporated Fund are due to a
reclassification within the fund for the tanker purchase.
FACTS & ISSUES:
1.
Please see the attached detail by line item recommended
amendments by fund.
OPTIONS:
1.
2.
3.
4.

Motion to approve the FY 2022 budget amendments under the
consent Agenda.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
Approve the FY 2022 budget amendments as presented.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Nancy Gonzalez, CFO
________________________

N/A
_________________________

N/A
_______________________

A RESOLUTION TO AMEND THE 2021-2022 FISCAL
BUDGET RESOLUTION FOR THE CAMDEN COUNTY
BOARD OF COMMISSIONERS

That it is necessary to adjust budget for FY2022.
That the above transactions can be fulfilled by changing the following budget accounts in GENERAL FUND:
Budget Acct

Adopted Bud

Net Change

Proposed Bud

100-3-0000-313100

4,180,000.00

20,000.00
20,000.00

4,200,000.00

100-5-2500-521201

6,000.00

20,000.00
20,000.00
-

26,000.00

Description of Change

Local Option Sales Tax

Probate -Legal

Nancy Gonzalez, CFO

THEREFORE BE IT RESOLVED, that the Camden County Board of Commissioners does hereby ordain, resolve,
and enact the foregoing budget amendments for Camden County, Georgia.
Adopted this

day of

, 2022

CAMDEN COUNTY BOARD OF COMMISSIONERS

Gary A. Blount, Chairman
Attest :

Katie Bishop, County Clerk
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A RESOLUTION TO AMEND THE 2021-2022 FISCAL
BUDGET RESOLUTION FOR THE CAMDEN COUNTY
BOARD OF COMMISSIONERS

That it is necessary to adjust budget for FY2022 for fire tanker purchase and equipment.
That the above transactions can be fulfilled by changing the following budget accounts in the UNINCORPORATED TAX DISTRICT:
Budget Acct
270-5-0000-542600
270-5-3500-542600
270-5-3500-531600
270-5-3500-531101

Adopted Bud
634,194.00
36,938.00
34,270.00

Net Change
(275,900.00)
259,150.00
2,250.00
14,500.00
-

Proposed Bud
358,294.00
259,150.00
39,188.00
48,770.00

Description of Change
Non-departmental Other Equipment
Fire-Other Equipment >$5000 (Tanker)
Fire - Small Equipment (for tanker)
Fire-Minor operating (for tanker)

Nancy Gonzalez, CFO

THEREFORE BE IT RESOLVED, that the Camden County Board of Commissioners does hereby ordain, resolve,
and enact the foregoing budget amendments for Camden County, Georgia.
Adopted this

day of

, 2022

CAMDEN COUNTY BOARD OF COMMISSIONERS

Gary A. Blount, Chairman
Attest :

Katie Bishop, County Clerk
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CAMDEN COUNTY BOARD OF COMMISSIONERS
CONSENT AGENDA ITEM: 3
SUBJECT:

Revision of Leave Sellback Policy to Correct Error

( ) Recommendation
(x ) Policy Discussion
( ) Status Report
( ) Action Item
( ) Other
DATE SUBMITTED:

January 12, 2022

BUDGET INFORMATION:

N/A

COMMISSION ACTION REQUESTED ON: January 18th
PURPOSE:
To request that the Board of Commissioners:
a.
To consider the approval of update/correction to the Leave
Sellback Policy under the Consent Agenda.
HISTORY:
1.
2.

On Tuesday, November 17, 2020, the Board of Commissioners
voted to adopt the proposed Leave Sellback Policy.
In the original proposed version, the policy stated that no
contribution to the employee’s retirement accounts would be
taken from the payout.

FACTS & ISSUES:
1.
Our retirement account plan documents state that any income
that is reported on an employee’s W-2 must include a retirement
deduction and contribution.
OPTIONS:
1.
2.
3.
4.

Motion to approve this item under the Consent Agenda.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
To be determined by the Board.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Michael Spiers
Senior HR Director
________________________

Attorney John S. Myers

Nancy Gonzalez, CFO

_________________________

_________________________

Camden County Board of County Commissioners
Camden County BOCC Employee Handbook

Leave Sellback Policy
Effective Date: 11/17/2020
Revised: 01/18/2022

PURPOSE:
The purpose of this policy is to set forth procedures and requirements for a
voluntary leave sellback program under which the unused, accrued annual leave
of non‐exempt, or hourly, employees may be sold back to the County.
DEFINITIONS:
The following definitions shall apply to the Leave Sellback Policy.
1. Eligible Employee – Any person employed by the County that is classified as
non‐exempt (paid by the hour and not salaried) and has an accrual of
annual leave greater than 80 hours at the time of the request to sell the
leave back.
POLICY:
1. Participation is voluntary; no employee shall feel obligated to sell back in
lieu of taking leave; this is a benefit in addition to leave that is used
throughout the year. Camden County encourages employees to use their
accruals to take time away from work to promote a healthy work/life
balance.
2. Annual leave can be sold by eligible employees in increments of up to 40
hours at a time, no more than twice per fiscal year, with a minimum of six
months between each sale. The limit of annual leave hours sold in a one‐
year period is 80 hours.
3. The request to sell back leave will be submitted through payroll sheets on
the regular bi‐weekly payroll cycle.
1

4. Leave sellback will be not be included with the employee’s regular payroll
check or direct deposit but will be an additional payment and will not
include any contribution toward the employee’s retirement accounts. The
employee’s normal retirement deductions and contributions will apply.

REQUIREMENTS FOR THE SALE OF LEAVE:
1. An eligible employee selling his or her leave back to the County cannot sell
back an amount which would result in the employee having an accrued
annual leave balance of less than 80 hours.

This policy is contingent upon annual appropriation each budget cycle, and is
subject to reduction, or suspension, for any given fiscal year based on budgetary
constraints.

Adopted in Lawful Assembly this 18th day of January 2022, and spread upon the
official minutes of the Camden County Board of County Commissioners.

This 18th Day of January 2022.

BY: _________________________________________
Gary A. Blount, Chairman

ATTEST: _____________________________________
Kathryn A. Bishop, County Clerk
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CAMDEN COUNTY BOARD OF COMMISSIONERS
CONSENT AGENDA ITEM: 4
SUBJECT:

Bid Award to Web Benefits Design (WBD) to provide Camden’s
benefits enrollment platform.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE SUBMITTED:

January 13, 2022

BUDGET INFORMATION:

This item is already funded by the Employee Health
Benefits budget, 100-1555

EXPENSES:
ANNUAL:
Approximately $32,000 per year based on number of
e
employees enrolled.
CAPITAL:
OTHER:
FUNDING SOURCE: 100-5-1555-51.3001 – Employee Health
COMMISSION ACTION REQUESTED ON: January 18th
PURPOSE:
To request that the Board of Commissioners:
a.
To consider the approval of awarding a bid to Web Benefits Design
(WBD) to provide the benefits enrollment platform for County
employees under the Consent Agenda.
HISTORY:
1.
2.

Camden County has used Liazon/Bright Choices as our platform for
employees to select and enroll in benefits packages since 2016.
In September of 2021 Liazon informed Camden County that they
will no longer offer the Bright Choices befits portal as of June 30,
2022 as the company is ceasing business operations.

FACTS & ISSUES:
1.
WBD offers a nearly identical scope of services for the same cost as
the previous provider, and there is good synergy between the
County benefits team and the team at Web Benefits Design.
2.
WBD can also save Camden roughly $9,800 per year by including
the service to create annual 1095(c) forms that we currently pay
another company to generate.
3.
There will be no budget amendment needed.
OPTIONS:
1.
2.
3.
4.

Motion to approve this item under the Consent Agenda.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
To be determined by the Board.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Mike Spiers
Senior HR Director
________________________

John Myers
County Attorney
_________________________

Nancy Gonzalez
CFO
_________________________

CAMDEN COUNTY BOARD OF COMMISSIONERS
CONSENT AGENDA ITEM: 5
SUBJECT:

Resolution establishing the Qualifying Fees for the 2022 Elections for
Camden County, Georgia.

(X) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE: January 12, 2022
BUDGET INFORMATION:

N/A

COMMISSION ACTION REQUESTED ON:

January 18th

PURPOSE:
To request that the Board of Commissioners:
a.
To consider the approval of the Resolution establishing the
Qualifying Fees for the 2022 Elections for Camden County, Georgia
under the Consent Agenda.
HISTORY:
1.

2.

O.C.G.A. section 21-2-131 (1) (A) and (B) as amended establishes
that the qualifying fees for the below indicated elected
offices shall be fixed and published by the governing authority of
any county or municipality not later than February 1 (February 1,
2022) of any year in which a general primary, nonpartisan election,
or general elections are to be held.
Said qualifying fees shall be fixed at three percent (3%) of the
annual salary for the elected position as envisioned by O.C.G.A.
section 21-2-131 (1) (A) and (B) as amended.

FACTS & ISSUES:
1.
The following offices are to be filled by election in 2022:
 Board of Commissioners District 2
 Board of Commissioners District 4
 Board of Education District 2
 Board of Education District 4
OPTIONS:
1.
2.
3.
4.

Approve the Resolution establishing the Qualifying Fees for the 2022
Elections for Camden County, Georgia.
Motion to deny this item.
Motion to Table this issue
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
To be approved under the Consent Agenda.

DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Katie Bishop, County Clerk
________________________

Attorney John S. Myers
_________________________

Nancy Gonzalez, CFO
_______________________

RESOLUTION OF THE CAMDEN COUNTY BOARD OF COMMISSIONERS ESTABLISHING
THE QUALIFYING FEES FOR THE 2022 ELECTIONS FOR CAMDEN COUNTY, GEORGIA
PURSUANT TO O.C.G.A. SECTION 21-2-131 AS AMENDED
WHEREAS, the below indicated elected officials of Camden County, Georgia, a political
subdivision of the State of Georgia, are up for election for the calendar year 2022, and
WHEREAS, the following offices are to be filled by election in 2022: Board of Commissioners
District 2, Board of Commissioners District 4, Board of Education District 2, Board of Education
District 4, and
WHEREAS, O.C.G.A. Section 21-2-131 (1) (A) and (B) as amended establishes that the
Qualifying Fees for the above indicated elected offices shall be fixed and published by the Governing
Authority of any County or Municipality not later than February 1st (February 1, 2022) of any year in
which a general primary, nonpartisan election, or general elections are to be held. Said Qualifying Fees
shall be fixed at three percent (3%) of the annual salary for the elected position as envisioned by
O.CG.A. Section 21-2-131 (1) (A) and (B) as amended.
NOW THEREFORE BE IT RESOLVED that the Qualifying Fees for the following elected
offices of Camden County, Georgia are set and shall be published as provided by law:
OFFICE:

YEARLY BASE
SALARY/PAY:

3% OF SALARY/PAY
QUALIFYING FEE:

Board of Commissioners District 2 $10,200.00

$306.00

Board of Commissioners District 4 $10,200.00

$306.00

Board of Education District 2

$ 3,600.00

$108.00

Board of Education District 4

$ 3,600.00

$108.00

NOW THEREFORE BE IT FURTHER RESOLVED that the Camden County Superintendent of
Elections shall have the aforesaid Qualifying Fees published in the Legal Organ of Camden County,
Georgia as required by law.
Adopted in lawful assembly by majority vote of the Camden County Board of Commissioners and spread
upon the Official Minutes of Camden County.
This 18th day of January 2022,
By: _______________________________
Gary A. Blount, Chairman
Camden County Board of Commissioners

Attest: ____________________________
Kathryn A. Bishop, County Clerk

CAMDEN COUNTY BOARD OF COMMISSIONERS
CONSENT AGENDA ITEM: 6
SUBJECT:

Approval of Contract for Probation Supervision and Rehabilitation
Services with CSRA Probation Services, Inc. for Magistrate Court.
(Judge Jennifer Lewis) and Probate Court (Judge Robert C. Sweatt,
Jr.)

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE: January 13, 2022
BUDGET INFORMATION:

See attached

COMMISSION ACTION REQUESTED ON: January 18th
PURPOSE:
To request that the Board of Commissioners:
a.
To consider the approval of the Contract for Probation Supervision
and Rehabilitation Services with CSRA Probation Services, Inc. for or
Magistrate Court and Probate Court under the Consent Agenda.
HISTORY:
1.

Pursuant to O.C.G.A. 42-8-100(g)(1):
The chief judge of any court within the county, with the approval of
the governing authority of that county, is authorized to enter into
written contracts with corporations, enterprises, or agencies to
provide probation supervision, counseling, collection services for all
moneys to be paid by a defendant according to the terms of the
sentence imposed on the defendant as well as any moneys which
by operation of law are to be paid by the defendant in
consequence of the conviction, and other probation services for
persons convicted in that court and placed on probation in the
county. In no case shall a private probation corporation or
enterprise be charged with the responsibility for supervising a felony
sentence. The final contract negotiated by the chief judge with
the private probation entity shall be attached to the approval by
the governing authority of the county to privatize probation
services as an exhibit thereto.

FACTS & ISSUES:
1.
County Attorney has reviewed the attached contract.

OPTIONS:
1.
2.
3.
4.

Motion to approve the Contract for Probation Supervision and
Rehabilitation Services with CSRA Probation Services, Inc. for
Magistrate Court and Probate Court under the Consent Agenda.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
Approval of this item under Consent Agenda.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Katie Bishop, County Clerk

Attorney John S. Myers

________________________

_________________________

Nancy Gonzalez, Interim
CFO
_________________________

CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 7
SUBJECT:

Approval of Resolution Supporting Reform to Georgia’s Annexation
Dispute Resolution Law.

(X) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE SUBMITTED:

January 14, 2022

BUDGET INFORMATION:

N/A

COMMISSION ACTION REQUESTED ON: January 18th
PURPOSE:
To request that the Board of Commissioners:
a.
To consider the approval of a Resolution Supporting Reform to
Georgia’s Annexation Dispute Resolution Law.
HISTORY:
1.

ACCG asks your county to please consider adopting a resolution
supporting changes to Georgia’s annexation law, particularly the
arbitration/dispute resolution process. If interested, please adopt
this resolution by the second week of January 2022, or soon
thereafter.

FACTS & ISSUES:
1.
While annexation of unincorporated areas by municipalities may
be appropriate, it may also be abused when its primary objectives
are the expansion of the city tax base or to circumvent the
county’s land use plan or zoning ordinance. These tactics may
cause significant service delivery problems, negatively impact
surrounding property owners, and create conflicting land uses in an
area. As Georgia’s population continues to grow, counties will
continue to face increased annexation challenges.
2.
In hopes of resolving these problems, a uniform annexation
arbitration/dispute resolution process was enacted by the 2007
General Assembly. While this process has slightly improved
negotiations between cities and counties over controversial
annexations, the law has not been changed in 14 years and
improvements are needed to help ensure more fairness for
unincorporated residents who are negatively impacted.
3.
In 2021, the Georgia House passed a resolution establishing the
House Study Committee on Annexation. This Study Committee met
five times over the summer and fall, with ACCG submitting its
recommendations to improve Georgia’s annexation arbitration
process. On November 18, the House Study Committee issued its
final report, incorporating many of ACCG’s suggestions.

4.

OPTIONS:
1.
2.
3.
4.

ACCG urges the General Assembly to pass the recommendations
of the 2021 House Study Committee’s final report via legislation
introduced during the 2022 General Assembly.

Motion to adopt the Resolution Supporting Reform to Georgia’s
Annexation Dispute Resolution Law.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
To be determined by the Board.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Katie Bishop, County Clerk
________________________

Attorney John S. Myers
_________________________

N/A
_________________________

RESOLUTION
Supporting Reform to Georgia’s Annexation Dispute Resolution Law
WHEREAS, annexation of unincorporated areas by municipalities may be appropriate to provide
public services not otherwise available from the county, but may be abused when its primary
objectives are to expand a city’s tax base or circumvent a county’s land use plan or zoning
ordinance;
WHEREAS, the pressure from growth and development is expected to increase in the future and
annexation for land use changes may adversely impact neighboring residents, disrupt a county’s
land use plan, cause significant service delivery challenges, and/or strain existing county
infrastructure;
WHEREAS, city governments are neither elected by nor accountable to unincorporated residents
and may not duly consider their concerns in making land use decisions impacting them;
WHEREAS, in 2007 the Georgia General Assembly established an annexation dispute resolution
procedure to try to help balance these interests while respecting everyone’s property rights;
WHEREAS, this dispute resolution procedure has not been changed since its enactment and is long
overdue for revisions to further avoid the negative impact on Georgia citizens;
WHEREAS, in 2021, the Georgia House of Representatives adopted House Resolution 222,
establishing a Study Committee on Annexation to review the dispute resolution procedure; and
WHEREAS, the House Study Committee held hearings around the state, solicited recommendations
from impacted annexation stakeholders, and has issued its final report and recommendations.
NOW, THEREFORE, BE IT RESOLVED by the __________________________ Board of Commissioners that
this body urges the Georgia General Assembly to follow the recommendations of the 2021 House
Study Committee on Annexation and adopt meaningful reforms to Georgia’s annexation dispute
resolution law during the 2022 legislative session. These changes should:




revise the procedures of the annexation dispute resolution process;
empower the Department of Community Affairs to administer this process more effectively;
and
better balance the oftentimes conflicting interests among counties, cities, incorporated and
unincorporated citizens, and developers seeking different land uses through annexation. As
only State law can help reach this balance, State law must be changed to respect all parties
and persons impacted by Georgia’s continued population growth.

BE IT FURTHER RESOLVED that a copy of this Resolution be delivered to each member of the
Georgia House of Representatives and Senate representing ______________________ County and made
available to ACCG, the public and press.

ADOPTED, THIS __________ DAY OF _______________ (month), ___________ (year)
1

_______________________ COUNTY BOARD OF COMMISSIONERS
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CAMDEN COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM: 8
SUBJECT:

Special Use Application SU2021-04 – Request for Special Use
approval for a Private Airstrip on 100 acres. Parcel is zoned (A-F)
Agricultural Forestry and is located off Charlie Smith Sr. HWY. Tax
Map 132 001. Trevor & Crystal Readdick, owner, Trevor Readdick,
applicant.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(x) Action Item
( ) Other

DATE: June 23, 2021
COMMISSION ACTION REQUESTED ON:
PURPOSE:

January 18, 2022

To request that the Board of Commissioners:
a.
Consider approval of a Special Use for a Private Airstrip.

HISTORY:
1.
2.
3.

The applicant is requesting a Special Use for a private airstrip on
this site
Applicant states that an airstrip has been located on this parcel in
the past.
This request was reviewed by the Planning Commission a second
time during the December meeting to determine if the additional
information provided would enable them to make a
recommendation.

FACTS & ISSUES:
1.
2.
3.

The estimated length of the airstrip is to be a maximum of 3,700
feet.
The positioning of the airstrip is dependent on how much the owner
is able to thin the timber.
With this parcel being located within 3,000 feet of the Naval
SUBASE, the Official Code of Georgia 36-66-6 is to be considered.

OPTIONS:
1.
2.
3.
4.
5.

Motion to approve
Motion to approve with modifications
Motion to deny
Table this item
Other action by the Board

DEPARTMENT RECOMMENDED ACTION:
1.

Upon review of the vote in the December Planning Commission
meeting, Sec. 1410 (6) of our Unified Development Code states:
The affirmative vote of no fewer than three members shall be
required in order to approve any motion.
Therefore, with receiving only two affirmative votes on the motion,
a “no recommendation” from the Planning Commission would be
in order.

DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

Joey Yacobacci
__________________________
Director, Planning & Development

John S. Myers
_________________________
Attorney

Camden County, GA
Overview

Legend
Parcels
Roads
USA Major Highways
Limited Access
Highway
Major Road
Local Road
Minor Road
Other Road
Ramp
Ferry
Pedestrian Way
City Labels
Zoning
A-F
A-R
C-G
C-I
C-N
C-P
City
I-G
I-R
LCI
MHP
PD
R-1
R-2
R-3
RVD
Unknown

921 ft

Parcel ID
Class Code
Taxing
District

Acres

132 001
Consv Use
41 UNINCORPORATED SERVICE
DIST
41 UNINCORPORATED SERVICE
DIST
100

Owner

Physical
Address
Assessed

READDICK TREVOR W &
CRYSTAL N
201 BATEAU DRIVE
ST MARYS, GA 31558
4971 CHARLIE SMITH SR HWY
Value $193500

Last 2 Sales
Date
Price
Reason Qual
4/4/2019 0
NM
U
4/4/2019 $357500 MP
U

DEPARTMENT OF THE NAVY
OFFICE OF GENERAL COUNSEL
COMMANDER NAVY REGION SOUTHEAST
BOX 102, NAVAL AIR STATION
JACKSONVILLE, FLORIDA 32212-0102

MEMORANDUM FOR CAMDEN COUNTY ATTORNEY
FROM: DEPUTY REGION COUNSEL, COMMANDER NAVY REGION SOUTHEAST
DATE: OCTOBER 22, 2021
SUBJ:

CAMDEN COUNTY BOARD OF COMMISSIONERS SPECIAL USE
APPLICATION SU2021-04 – APPROVAL FOR PRIVATE AIRSTRIP

1. Background: Landowners Trevor Readdick (a Camden County Commissioner) and Crystal
(Nicole) Readdick requested Special Use approval to develop a private airstrip on their land, tax
parcel 132 001, located off of Charlie Smith Sr. Highway, Camden County, GA. The parcel is
approximately 100 acres and is zoned A-F, general agriculture-forestry. The property is not the
Readdicks’ homestead. While the landowners stated the property has been used for an airstrip in
the past, it is not currently under this use. Mr. Readdick stated the estimated length of the
requested airstrip would be a maximum of 3,700 feet, and the location on the property depends
on thinning existing timber on the land. The property is also in close vicinity to Naval
Submarine Base Kings Bay, lying within 1,500 feet of the Base, triggering investigation of
specific factors under State law.
On August 25, 2021, the Commanding Officer and the Community Planning and Liaison Officer
of NSB Kings Bay attended the Planning Commission meeting and objected to the airstrip
Special Use, given the Navy’s security and safety concerns. The Planning Commission
ultimately did not make any motion for or against the Special Use, relegating decision on the
issue to the Board of County Commissioners. The Navy submitted a letter to the Board detailing
the Navy’s security and safety concerns with having an airstrip operating so close to the Base
and objecting to the County’s approval of the Special Use on October 4, 2021. The
Commanding Officer and the Community Planning and Liaison Officer of NSB Kings Bay
attended the Board of County Commissioners meeting on October 5, 2021 to object to the
Special Use. Prior to any public discussion, the Commissioners voted to table the Special Use
request.
Commissioner Readdick’s Special Use request will again be up for consideration by the County
Commissioners at the Board meeting on November 2, 2021.
2. Applicable Law: The Board’s responsibilities are set forth in State and County laws. The
Board’s responsibility is two-fold: it must ensure due process of the Special Use request, taking
into consideration all relevant factors required by State law and make a determination that
promotes the public health, safety, order, and general welfare of Camden County.

SUBJ:

A.

CAMDEN COUNTY BOARD OF COMMISSIONERS SPECIAL USE
APPLICATION SU2021-04 – APPROVAL FOR PRIVATE AIRSTRIP
Official Code of Georgia Annotated § 36-66-6. Investigations and
recommendations of planning department regarding land near military
installation.
Under Georgia State law, because this Special Use request involves land within 3,000
feet of Naval Submarine Base Kings Bay, the Camden County Planning Commission is
required to (i) investigate certain matters relating to the request; (ii) make a
recommendation regarding those matters; and (iii) request a written recommendation and
supporting facts from the commander of NSB Kings Bay.
O.C.G.A. §36-66-6. The matters which the Planning Commission is charged with
investigating for recommendation are:
(1) Whether the zoning proposal will permit a use that is suitable in view of
the use of adjacent or nearby property within 3,000 feet of a military base,
military installation, or military airport;
(2) Whether the zoning proposal will adversely affect the existing use or
usability of nearby property within 3,000 feet of a military base, military
installation, or military airport;
(3) Whether the property to be affected by the zoning proposal has a
reasonable economic use as currently zoned;
(4) Whether the zoning proposal will result in a use which will or could
cause a safety concern with respect to excessive or burdensome use of
existing streets, transportation facilities, utilities, or schools due to the use of
nearby property as a military base, military installation, or military airport;
(5) If the local government has an adopted land use plan, whether the
zoning proposal is in conformity with the policy and intent of the land use
plan; and
(6) Whether there are other existing or changing conditions affecting the
use of the nearby property as a military base, military installation, or
military airport which give supporting grounds for either approval or
disapproval of the zoning proposal.
O.C.G.A. §36-66-6(b). Investigation into these matters, as required by State law,
must include factors such as-

The prohibited airspace zone prevents unauthorized flights within a two-mile
radius from the NSB Kings Bay waterfront area. This is the P-50 prohibited zone
depicted on the enclosed map. Experience shows that aircraft operating in close
proximity to the P-50, which would include aircraft operating from Mr.
Readdick’s property, result in intrusions into the prohibited airspace, posing
security and safety threats to the Base and safety risks to the aircraft and
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SUBJ:

CAMDEN COUNTY BOARD OF COMMISSIONERS SPECIAL USE
APPLICATION SU2021-04 – APPROVAL FOR PRIVATE AIRSTRIP
surrounding community. The safety and security risks posed by these recurring
intrusions resulted in Congress authorizing the closure of St. Marys Airport;


an aircraft taking off from the Readdick property could be airborne over the Base
in less than 20 seconds;



the Joint Land Use study by the Navy and Camden County recommended closing
the St. Marys Airport, located one mile from the Base, which is much further
away than the Readdick property which is a mere 1500 feet from NSB Kings Bay
fence line, due to national security and safety concerns;



the Camden County Joint Comprehensive Plan notes NSB Kings Bay
is “synonymous with Camden County, Georgia,” as the Base employs
approximately 9,900 workers with an economic impact of $1.142 billion in 2016;
and



land uses on surrounding property are primarily single family residential.

B. The Unified Development Code of Camden County, Georgia (“Code”).
Section 205 of the Code defines Special use as:
a use that would not be appropriate generally or without restriction
throughout the zoning district, but which, if controlled as to number,
area, location or relation to the neighborhood, would promote the
public health, safety, welfare, morals, order, comfort, convenience,
appearance, prosperity or general welfare. Such uses may be permitted in
zoning districts as special uses, if specific provisions for such special uses
are made in this zoning ordinance. Approvals of Special Uses are
permanent and run with the land unless in violation of the conditions of
approval or UDC code violations . . .
Code [Amended September 4, 2018] (emphasis added). This means by its own regulations,
the County should not approve the request for a private airstrip on the Readdicks’ property
unless all relevant factors show that the private airstrip will promote the public health,
safety, welfare, morals, order, comfort, convenience, appearance, prosperity, or general
welfare of Camden County. The safety and security information provided by the
Commanding Officer of NSB Kings Bay must be considered by the Board of
Commissioners in making that determination.
Additional criteria to be considered by the Commissioners is set forth in Article 12,
Section 1213(b) of the Code. This section requires due consideration to be given to the
following objective criteria, with emphasis placed on those criteria most applicable to the
requested Special use:
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SUBJ:

CAMDEN COUNTY BOARD OF COMMISSIONERS SPECIAL USE
APPLICATION SU2021-04 – APPROVAL FOR PRIVATE AIRSTRIP
(1)

Will the proposed special use be consistent with the stated purpose of the
zoning district in which it will be located?

(2)

Is the proposed special use compatible with the goals, objectives, purpose
and intent of the Comprehensive Plan?

(3)

Will the establishment of the special use impede the normal and orderly
development of surrounding property for uses predominate in the area?

(4)

Is the location and character of the proposed special use consistent with a
desirable pattern of development for the locality in general?

(5)

Is or will the type of street providing access to the use be adequate to serve
the proposed special use?

(6)

Is or will access into and out of the property be adequate to provide for
traffic and pedestrian safety, the anticipated volume of traffic flow, and
access by emergency vehicles?

(7)

Are or will public facilities such as schools, water or sewer utilities, and
police or fire protection be adequate to serve the special use?

(8)

Are or will refuse, service, parking and loading areas on the property be
located or screened to protect other properties in the area from such
adverse effects as noise, light, glare or odor?

(9)

Will the hours and manner of operation of the special use have no adverse
effects on other properties in the area?

(10)

Will the height, size or location of the buildings or other structures on the
property be compatible with the height, size or location of buildings or
other structures on neighboring properties?

As provided in Article 12, Section 1216 of the Code, after consideration of all relevant
criteria, if the Board of Commissioners does not find that the proposed private airstrip will
promote the public health, safety, welfare, morals, order, comfort, convenience, appearance,
prosperity, or general welfare of Camden County, the Board can disapprove the requested
Special Use. Code Sec. 1216(a)(2). Under State and County law, the landowners are not entitled
to approval of their request.
Section 1216 of the Code also provides that a proposed amendment not recommended for
approval by the Planning Commission requires “the favorable vote of a majority of the entire
sitting membership of the county commission (exclusive of vacancies or abstaining members) to
make the amendment effective.” Code Sec. 1216(a)(3). Arguably, under this provision,
because the Planning Commission did not approve the private airstrip, the airstrip request cannot

4

SUBJ:

CAMDEN COUNTY BOARD OF COMMISSIONERS SPECIAL USE
APPLICATION SU2021-04 – APPROVAL FOR PRIVATE AIRSTRIP

be approved by the Board of County Commissioners except by a majority vote of the eligible
Commissioners. Commissioner Readdick is abstaining from voting on his own request, leaving
just four Commissioners eligible to vote, with a majority required to approve his request.
C. Federal Aviation Administration (FAA) regulations.
It might surprise many citizens to know that the FAA has very little regulation over the
type of private airstrip Mr. Readdick proposes to construct and operate on his property. 14
C.F.R. Part 157 of the FAA regulations requires anyone establishing an airfield to notify the
government. The FAA will then evaluate the effects of the proposed action on the safe and
efficient use of airspace by aircraft and the safety of persons and property on the ground;
however, the FAA has no follow-on enforcement of its evaluation. The only effect may be the
private owner’s ability to obtain insurance. If Mr. Readdick’s private airstrip is approved,
neither the FAA nor the Georgia Department of Transportation will inspect, license, or regulate
the airstrip or its operations. This Special Use would thus enable aircraft to operate from the
property without filing a flight plan a mere 1,500 feet from a ballistic missile base.
3. Conclusion: Naval Submarine Base Kings Bay is the home to all east coast based Ohio class
ballistic missile submarines and the future home of the Navy’s Columbia class submarines. The
Base is critical to national security and the nation’s strategic deterrence program, the Department
of Defense’s number one priority. The proposed private airstrip a mere 1,500 feet from the Base
creates an unsafe situation for the Base and for the County. Naval Submarine Base Kings Bay
and the Navy Region Southeast object to the proposed Special Use airstrip and respectfully
request the County to disapprove the application.

Encls. (1) Map of NSB Kings Bay and subject property
(2) Commanding Officer’s letter of October 4, 2021
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CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 9
SUBJECT:

Zoning Map Amendment - RZ2021-16– Request to rezone from
Commercial General (C-I) to Restricted Industrial (I-R) zoning.
Property is located at 13500 Ga HWY 40 West, Kingsland. Tax Map
070 003A. Brian Thorn, owner & applicant.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(x) Action Item
( ) Other

DATE:

December 15, 2021

COMMISSION ACTION REQUESTED ON:

January 18, 2022

PURPOSE:
To request that the Board of Commissioners:
a.
Consider request to rezone 5.97 acres zoning from C-G to I-R.

HISTORY:
1.
2.

Owner is asking to rezone 5.97 acres.
Mini-warehouses and self-storage units are currently located and
being used on this property.

FACTS & ISSUES:
1.
2.

Owner would like a rezone so that they may expand the business.
Rezoning this parcel will bring it into conformity with our Allowed
Land Use chart. (see attached)

OPTIONS:
1.
2.
3.
4.
5.

Motion to approve.
Motion to approve with modifications.
Motion to deny the request.
Table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.

Planning Commission recommends approval of RZ2021-16.

DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

Joey Yacobacci
__________________________
Director of Planning & Development

John S. Myers
_________________________
Attorney

Camden County, GA
Overview

Legend
Parcels
Roads
USA Major Highways
Limited Access
Highway
Major Road
Local Road
Minor Road
Other Road
Ramp
Ferry
Pedestrian Way
City Labels
Zoning
A-F
A-R
C-G
C-I
C-N
C-P
City
I-G
I-R
LCI
MHP
PD
R-1
R-2
R-3
RVD
Unknown

230 ft

Parcel ID
Class Code
Taxing
District

Acres

070 003A
Commercial
42 UNINCORPORATED SERVICE
DIST
42 UNINCORPORATED SERVICE
DIST
5.97

Owner

Physical
Address
Assessed

KINGSLAND STORAGE CENTER
LLC
102 CHEROKEE DRIVE NORTH
WALESKA, GA 30183
13500 GA HWY 40
Value $218102

Last 2 Sales
Date
Price
Reason Qual
5/29/2020 $230000 FM
Q
8/1/1993 0
FY
U

Camden County UDC

Sec. 228 Summary table—allowed land uses by zoning district.

Land Use is Allowed by Right

A

Land Use must be Approval as a Special Use

S

Land Use is Prohibited
NAICS

A-F

Code

A-R

R-1

R-2

R-3

MHP C-N

C-G

52391

Investment Clubs, Venture Capital Companies and Other
Miscellaneous Intermediation

A

52392

Portfolio Management

A

52393

Investment Advice

A

52399

Trust, Fiduciary and Custody Activities, and All Other Financial Investment Activities

A

524

Insurance Carriers

5242

Insurance Agencies, Brokerages, and Other Insurance
Related Activities

525

Funds, Trusts, and Other Financial Vehicles

53

Real Estate and Rental and Leasing

531

Real Estate

I-G

A

A

A
A

A

Leasing Agents for Real Estate

53113

Mini-Warehouses and Self-Storage Units

5312

Offices of Real Estate Agents and Brokers

53131

Real Estate Property Managers Office

A

53132

Offices of Real Estate Appraisers

A

53139

Listing Services and All Other Activities Related to Real
Estate

A

Rental and Leasing Services

S

A

5311

2-64

I-R

Insurance Carriers and Related Activities

5241

532

C-I

S

A
A

A

S

CP

LCI

RVD

SEE SEC.

CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 10
SUBJECT:

Zoning Map Amendment - RZ2021-17– Request to rezone from
Single-Family Residential (R-1) to Agricultural Forestry (A-F) zoning.
Along with a Future Land Use FLU2021-05 from “Residential” to “Rural
Residential” Property is located at 7514 US HWY 17, Kingsland. Tax
Map 081 032. Joseph Brian Peeples, owner & applicant.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(x) Action Item
( ) Other

DATE:

December 15, 2021

COMMISSION ACTION REQUESTED ON:
PURPOSE:

January 18, 2022

To request that the Board of Commissioners:
a.
Consider request to rezone 16.53 acres zoning from R-1 to A-F.

HISTORY:
1.

Owner is asking to rezone 16.53 acres.

FACTS & ISSUES:
1.

Owner would like a rezone so that they may have farm animals.

OPTIONS:
1.
2.
3.
4.
5.

Motion to approve.
Motion to approve with modifications.
Motion to deny the request.
Table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.

Planning Commission recommends approval of RZ2021-17.

DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

Joey Yacobacci

John S. Myers

__________________________
Director of Planning & Development

_________________________
Attorney

Camden County, GA
Overview

Legend
Parcels
Roads
USA Major Highways
Limited Access
Highway
Major Road
Local Road
Minor Road
Other Road
Ramp
Ferry
Pedestrian Way
City Labels
Zoning
A-F
A-R
C-G
C-I
C-N
C-P
City
I-G
I-R
LCI
MHP
PD
R-1
R-2
R-3
RVD
Unknown

460 ft

Parcel ID
Sec/Twp/Rng
Property
Address
District
Brief

081 032
Alternate
n/a
ID
7514 US HWY 17
Class
42 UNINCORPORATED
SERVICE DIST
Acreage
42 UNINCORPORATED SERVICE DIST
MH/L PORT 9 K.SHEFFIELD EST

5029
Consv
Use
16.53

Owner
Address

PEEPLES JOSEPH B
7514 US HIGHWAY
17
WOODBINE, GA
31569

Last 2 Sales
Date
Net
Reason Qual
Price
5/15/2003 $70000 LM
Q
5/1/1973 $8000 FM
Q

CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 11
SUBJECT:

Adoption of the 2022 Capital Improvement Element (CIE) of the
Comprehensive Plan for Camden County by resolution.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(x) Action Item
( ) Other

DATE:

January 4, 2022

COMMISSION ACTION REQUESTED ON:
PURPOSE:

January 18, 2022

To request that the Board of Commissioners:
a.
Approve the 2022 CIE as approved by the Coastal Regional
Commission and the Department of Community Affairs.

HISTORY:
1.

The CIE is required to be updated annually in order to be
considered to be a “Qualified Local Government” for grant
applications.

FACTS & ISSUES:
1.
2.
3.
4.

The CIE consist of a Short Term Work Program and an Impact Fee
Financial Report.
Staff’s has provided updates to the document to reflect
anticipated projects and fees collected during the past fiscal year.
The Coastal Regional Commission and Department of Community
Affairs have reviewed and approved this document.
The final step is adoption by the BOC.

OPTIONS:
1.
2.
3.
4.
5.

Motion to approve to the 2022 Capital Improvement Element of
the Comprehensive Plan for Camden County by resolution.
Motion to approve with modifications.
Motion to deny the request.
Table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.

Planning and Development Staff recommends adoption of 2022
CIE that includes the Short Term Work Program and Impact Fee
Financial Report.

DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

Joey Yacobacci
__________________________
Director, Planning & Development

Attorney John S. Myers
_________________________

Georgia, Camden County

Adoption Resolution

Capital Improvements Element Annual Update
Camden County, Georgia
WHEREAS, Camden County adopted a Capital Improvements Element as an
amendment to the Camden County Comprehensive Plan; and
WHEREAS, Camden County has prepared a 2022 Annual Update to the adopted
Capital Improvements Element; and
WHEREAS, the Capital Improvements Element 2022 Annual Update was prepared
in accordance with the "Development Impact Fee Compliance Requirements"
and the "Minimum Planning Standards and Procedures for Local Comprehensive
Planning" adopted by the Board of Community Affairs pursuant to the Georgia
Planning Act of 1989, and duly advertised Public Hearing was held at 6:00 p.m. the
18th day of January 2021, in the Camden County Board of Commissioners Meeting
Room at 200 East Fourth Street, Woodbine, Georgia with no public comments
made or questions raised; and
WHEREAS, the Draft Capital Improvements Element 2022 Annual Update was
submitted for review to the Coastal Regional Commission of Georgia, and was
subsequently approved by the Coastal Regional Commission of Georgia and
forwarded to, and approved as meeting the minimum standards by the State of
Georgia Department of Community Affairs;
BE IT THEREFORE RESOLVED, that the Board of Commissioners of Camden County
does hereby adopt the Capital Improvements Element 2022 Annual Update that
includes the Financial Report and the 2022 Short Term Work Program, having
followed all of the Development Impact Fee Compliance Requirements.
Adopted in a lawful assemble by the Camden County Board of Commissioners
and spread upon the Official Minutes of Camden County.
This 18th Day of January 2022.

BY: _________________________________________
Gary Blount, Chairman
ATTEST: _____________________________________
Kathryn A. Bishop, County Clerk

Capital Improvements Element
FY2022 Annual Update:
Financial Report &
Short Term Work Program
Camden County, GA
January 18,2022

2022 Camden County CIE

Financial Report

This Capital Improvements Element Annual Update has been
prepared based on the rules and regulations pertaining to impact
fees in Georgia, as specified by the Development Impact Fee Act
(DIFA) and the Department of Community Affairs (DCA).

The Financial Report included in this document is based on the
requirements of DIFA, specifically:
“As part of its annual audit process, a municipality or county
shall prepare an annual report describing the amount of any
development impact fees collected, encumbered, and used
during the preceding year by category of public facility and
service area.”

The Annual Update includes: 1) An updated 5 year schedule of
improvements known as the Short Term Work Program, and 2)
the annual Financial Report on impact fees required under
O.C.G.A. 36-71-8.
This Annual Update itself is based on the Camden County Capital
Improvements Element, as adopted by the County on May 15,
2008.
Short Term Work Program
The Short Term Work Program (STWP) is included in this
document as specified by DCA.
According to DCA’s requirements, the STWP must include:
•
•
•
•
•

A brief description of the activity;
Timeframe for undertaking the activity;
Responsible party for implementing the activity;
Estimated cost (if any) of Implementing the activity;
and,
Funding source(s), if applicable.

All of this information appears in the Short Term Work Program
portion of this document.

The required financial information for each public facility category
appears in the financial tables of the document.
The County’s fiscal year runs from July 1 through June 30.

Short Term Work Program

Project or Activity

Responsible Cost
Party
Estimate

Funding
Source

X

Planning &
Development

Staff Time

General
Fund

X

Administration

Staff Time

General
Fund

2022 2023 2024 2025 2026
POPULATION GROWTH

Guide new development according to
existing infrastructure.

X

X

X

X

ECONOMIC DEVELOPMENT
Coordinate with and support local
development organizations, such as the
Chamber, Joint Development Authority,
etc.

X

X

X

X

Inventory and promote natural, historic,
cultural and recreational resources that
will promote Camden County as a tourist
destination.

X

Planning &
Development

Staff Time

General
Fund

Adopt and implement community
appearance ordinances—for landscaping,
litter and design control, corridor
management, and the clean-up of
dilapidated properties, etc.

X

Planning &
Development

Staff Time

General
Fund

Planning &
Development, &
Strategic
Planning

Staff Time

General
Fund

Staff Time

General
Fund

Variable

General
Fund

HOUSING
Refer to Housing Inventory of Unincorporated Camden County to encourage
affordable housing.
Explore potential developers to
coordinate with to build affordable
housing
Encourage reduction the number of
mobile homes by making affordable
housing an option.

X

X

X

X

X

X

Planning &
Development

X

X

X

X

X

Administration,
Strategic
Planning

2022 Camden County CIE Annual Update

Short Term Work Program

Project or Activity

2022 2023 2024 2025 2026

Responsible
Party

Cost
Funding
Estimate Source

HOUSING continued
Explore programs available for affordable
housing

X

Staff Time

General
Fund,
Fed.&
State
Funds

Staff Time

General
Fund

X

Planning &
Development &
Strategic
Planning

Staff Time

General
Fund

X

Planning &
Development &
Strategic
Planning

Staff Time

General
Fund

X

Planning &
Development &
Strategic
Planning

Staff Time

General
Fund

Planning &
Development

Staff Time

General
Fund

X

X

Consider hiring staff to develop and
encourage affordable housing.

X

X

Administration,
Strategic
Planning

X

X

Administration,
Strategic
Planning

NATURAL AND CULTURAL RESOURCES
Adopt Georgia Historic Preservation
Division’s model ordinance requiring the
protection of locally designated historic
properties and districts.
Apply for the National and State Register
of Historic Places Designation for
buildings of historic significance.
Researching applicable areas of Georgia
Historic Preservation Division’s model
design standards for infill and material
changes to historic properties or districts
to maintain historic integrity and
significance.
Adopt corridor overlay districts for
prominent roads in the County require the
preservation of existing trees in
landscaped buffers.

X

X

X

X

X

2022 Camden County CIE Annual Update

Short Term Work Program

Project or Activity

2022 2023 2024 2025 2026

Responsible Cost
Funding
Party
Estimate Source

NATURAL AND CULTURAL RESOURCES continued
Survey and inventory natural and cultural
resources within the County
Protect any previously undisturbed marsh
hammocks.
Require or provide incentives for new
development to conserve and protect
open space and greenspace within
subdivisions.
Look for opportunities to complete
connections to the Coastal Georgia
Greenway and research possible funding

Planning &
Development

X

Staff Time

General
Fund

X

X

X

X

X

Planning &
Development

Variable

Property
owner’s
participation,
Grants

X

X

X

X

X

Planning &
Development

Variable

General
Fund

X

X

X

X

X

Planning &
Development
& PSA

Variable

Federal &
State thru
Grants

COMMUNITY FACILITIES AND SERVICES
Implement a five-year capital improvements program, a long-range program for
developing or improving public facilities
that brings predictability to the extent of
public facility expansions.

X

X

X

X

X

All
Departments

Staff Time

General
Fund

Prepare a long-range Parks & Recreation
Master Plan

X

X

X

X

X

PSA

Staff Time

General
Fund

X

X

X

X

X

Administration,
Strategic
Planning

Variable

General
Fund

Strategic
Planning

Variable

General
Fund

Explore co-locating community facilities,
i.e., sheriff and fire departments, as well
as meeting spaces for training, voting,
etc.
Conduct a location-needs study for community facilities for future development.

X

2022 Camden County CIE Annual Update

Short Term Work Program

Project or Activity

2022 2023 2024 2025 2026

Responsible
Party

Cost
Estimate

Funding
Source

CCFR

$1,572,500

23% Impact
Fees, General
Fund,
SPLOST(SB1)

COMMUNITY FACILITIES AND SERVICES continued
Future Fire Station #20

X

X

X

X

X

Future Fire Training Tower

X

CCFR

$1,200,000

100% Impact
Fees

Purchase a fire engine

X

CCFR

$800,000

100% Impact
Fees

Purchase a ladder platform

X

CCFR

$2,500,000

Purchase a tanker

X

CCFR

$225,000

100% Impact
Fees

Purchase a heavy vehicle for Fire

X

CCFR

$591,667

100% Impact
fees
General Fund

Maintain ISO rating of 4

X

X

X

23% Impact
Fees, General
Fund,
SPLOST(SB2)

X

X

X

X

EMS

Staff Time

Purchase library collection materials

X

X

X

Administration

$460,226

Manage future water system

X

Planning &
Development

Variable

Build and utilize a fleet maintenance and
office facility.

X

Public Works

Staff Time

2022 Camden County CIE Annual Update

89% Impact
fees, General
Fund
General Fund,
SPLOST
General Fund

Short Term Work Program

Project or Activity

2022

2023

2024

2025

2026

Responsible
Party

Cost
Funding
Estimate Source

COMMUNITY FACILITIES AND SERVICES continued
Maintain ditch systems to manage
stormwater drainage.

X

X

X

X

X

Public Works

Staff Time

General Fund

Build new ditches to facilitate increased
stormwater management.

X

X

X

X

X

Public Works

Staff Time

General Fund

Administration,
Planning &
Development,
EMS, Strategic
Planning

Staff Time

General Fund

BOC/DPH

4.5 Million

1.2M Splost,
1 M CDBG,
1.2 M DPH,
1.2 M County
& City’s

Review water and sewer needs

Construction of new health department

X

X

X

X

X

TRANSPORTATION

Construct roads with consideration to fire,
police and other emergency services for
future developments

X

X

X

X

X

Public Works

Purchase paver and add staff to Public
Works Department accordingly

X

X

X

X

X

Administration,
Public Works

Pave un-paved roads

X

X

X

X

X

Public Works

Variable

Increase staff capacity for Road
Department to meet needs beyond
maintenance

X

X

X

X

X

Public Works

Staff Time

2022 Camden County CIE Annual Update

Variable
TBD

General
Fund, DOT
Funds
General Fund
General
Fund,
SPLOST
General Fund

Short Term Work Program

Project or Activity

2022 2023 2024 2025 2026 Responsible Cost
Party
Estimate
INTERGOVERMENTAL COORDINATION

Continue coordinated emergency
planning efforts with Naval Submarine
Base Kings Bay

X

X

X

X

Coordinate with Chamber and other
entities as the County becomes a
Metropolitan Statistical Area; will need to
create a Metropolitan Planning
Organization

X

X

Coordinate infrastructure and
communication improvements with
surrounding counties - Brantley,
Charlton, Glynn, Wayne, etc.

X

Administration,
Fire Rescue,
EMS
Administration,
Planning &
Development,
Strategic
Planning
Administration,
Strategic
Planning,
Planning &
Development,
EMS/ Fire, EMA

Funding
Source

Staff Time

General
Fund,
Federal
funds,
GEMA

Staff time,
Chamber,
JDA, Cities

General
Fund

Staff time

General
Fund, State
funds,
GEMA

Work in conjunction with neighboring
jurisdictions to implement the Joint
Comprehensive Plan

X

X

X

X

X

Administration,
Planning &
Development

Staff Time

General
Fund

Continue coordinating with City of
Kingsland on Fire Services Agreement

X

X

X

X

X

Administration,
Fire Rescue

Staff Time

General
Fund

Implement Public Safety
Communications Plan (public works,
school board, sheriff, police, fire, EMS)
with Cities

X

X

Implement County-wide initiative for
water
Coordinate emergency planning
services with the Cities

X

X

X

X

Public Safety

$30,000,000

X

Administration

Staff Time,
Cities

X

Public Safety

Staff Time

2022 Camden County CIE Annual Update

General
Fund,
Bonds,
Grants
General
Fund, Cities’
general
funds,
GEMA
General
Fund

Camden County, GA - Annual Impact Fee Financial Report - Fiscal Year 2020-2021
Public Facility

Parks &
Recreation

Library

Sheriff's
Office

Service Area

County-wide

County-wide

$ 70,980.08

$ 32,400.43

Impact Fee Fund Balance
July
1, 2020
Impact Fees Collected (July 1,
2020 through June 30, 2021)
Subtotal: Fee Accounts

$18,076.00

$6,601.39

Administration

Fire

EMA

EMS

Roads

County-wide

Unincorporated
County

County-wide

County-wide

County-wide

$ 24,178.78

$

$

$

$4,659.24

48,214.82
$44,264.70

$

92,479.52

1,806.39
$347.95

$

2,154.34

2,623.15

$

$505.06
$

3,128.21

123,315.08
$24,047.03

$

$

420,016.20

$

188.58

$

-

$

-

41.52

(Impact Fee Refunds)

-

-

-

-

-

-

-

-

-

-

-

-

-

Impact Fee Fund Balance June 30,
2021
$ 89,096.06

Impact Fees Encumbered

$ 89,096.06

$101,456.53

8.08

12.95

-

$2,955.16
$ 17,996.10

$ 28,838.02

17.51

(Expenditures)

$318,559.67

66.16

$ 39,001.82

39.98

1.40

$ 15,040.94

147,362.11

$ 89,056.08

Accrued Interest

0.97

TOTAL

-

$ 39,019.33

$ 28,850.97

$

92,521.04

$

2,155.31

$

3,129.61

$

147,428.27

$ 18,004.18

$

420,204.77

$ 39,019.33

$ 28,850.97

$

92,521.04

$

2,155.31

$

3,129.61

$

147,428.27

$ 18,004.18

$

420,204.77

CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 12
SUBJECT:

Appointment to the Coastal Workforce Development Board.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE SUBMITTED:

January 14, 2022

BUDGET INFORMATION:

N/A

COMMISSION ACTION REQUESTED ON: January 18th
PURPOSE:
To request that the Board of Commissioners:
a.
To consider the appointment to
Development Board.
HISTORY:
1.

2.
3.

the

Coastal

Workforce

The Coastal Workforce Development Board (CWDB) is a unique
group of private/public community leaders charged with planning
and oversight responsibilities for workforce programs and services in
the 10-county region. The CWDB brings together leaders of the
private sector, public agencies, education, labor and communitybased organizations to focus on the regional labor force, regional
economy and the local community needs.
Board members are appointed by the local elected officials with a
majority of the representatives belong to the private sector.
The Board is responsible for creating a 4-Year Strategic Plan,
implementing and evaluating the regional workforce delivery
system and providing oversight to achieve the following goals:
 Enhance program coordination and service delivery of
WorkSource Coastal operations
 Understand the skill needs of the employers in the region,
identify gaps between these needs and current workforce, and
to work to close these gaps
 Ensure a qualified workforce is ready, willing and able to meet
the needs of the regional business customer
 Renew partnerships with regional private sector, education,
training and community development partners to maximize
integration and impact of services and to eliminate gaps and
redundancies in regional workforce development efforts
 Youth and young adults have the academic and job readiness
skills required by regional employers
 Employers have the skilled workers they need to remain globally
competitive

FACTS & ISSUES:
1.
A member of the hospitality industry is preferred. Qualifications for
applicants include the following:
 Are owners of business, chief executives or operating officers of
business, or other businesses executives or employers with
optimum policymaking or hiring authority;
 Represent
businesses,
including
small
businesses,
or
organizations representing businesses described in this clause,
that provide employment opportunities that, at a minimum,
include high-quality, work-relevant training and development in
in-demand industry sectors or occupations in local areas;
 Are appointed from among individuals nominated by local
business organizations and business trade associations;
 Must live, work, or own a business in Camden County;
 Ability to serve a term of two (2) years;
 Personal commitment to the County and Constituents they
represent;
 Ability to actively participate in the efforts of the Board &
Committees;
 Ability to attend regularly scheduled meetings at the Richmond
Hill City Center at 10:00 a.m. on the 4th Friday of even months;
and
 Ability to attend regularly scheduled committee meetings in
Savannah at 10:00 a.m. on the 4th Thursday of odd months.
2.
Due to the impacts of the COVID-19 pandemic, some meetings
may be held virtually.
3.
Applicants submitting their intent to be considered to serve in this
capacity:
 Antonio L. Merrick
 Francis Da’Shawn L ’Amour Mitchell
 Tonya Rosado-Harvey
OPTIONS:
1.
2.
3.
4.

Motion to appoint an individual to the Coastal Workforce
Development Board.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
To be determined by the Board.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Katie Bishop,
County Clerk
________________________

N/A
_________________________

N/A
_________________________

Katie Bishop
From:
Sent:
To:
Subject:

noreply@civicplus.com
Sunday, December 12, 2021 9:23 AM
Katie Bishop; Claire Y. Feazel; Loushekia W. Robinson
Online Form Submittal: Citizen Board Application Form

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments
or clicking links, especially from unknown senders.

Citizen Board Application Form
Name:

Antonio L Merrick

Home Address:
City

Kingsland

Home Phone:
Additional Phone:

Field not completed.

Email Address:
Please select the Board or
Committee you are
submitting this
application for:

Coastal Workforce Service Board

Are you currently serving
on a County Board(s)?

No

If yes, which board(s) do
you serve?

Field not completed.

Are you a resident of the
County?

Yes

What District do you live
in?

District 2

If needed, you may click
on the link below to find
your District on the
interactive map.

District Map

Do you hold a public
office?

No

1

Are you employed by
Camden County?

No

Have you been convicted
of a misdemeanor or
felony, excluding civil
traffic infractions? (Note:
A DUI and/or revoked
license are NOT "civil
traffic infractions" and
must be reported.)

Yes

If yes, please explain:

2014: Woodbridge VA: Charged with leaving children
supervised during a medical emergency. Probation, dismissal.
2003: Raleigh, NC: charged with possession of drug
paraphernalia: Probation
1996: Saint Marys, GA: charged with underage drinking. Fine
paid

Do you have any
potential conflicts of
interest that may arise
from time to time if you
serve on one of these
boards? (A conflict of
interest would be
anything that inures to
your benefit, your
employer's benefit, or a
member of your family's
benefit. Note: Having a
potential conflict of
interest does not
necessarily exclude you
from serving on a board.)

No

If yes, please explain:

Field not completed.

Please list any community
involvement, special
skills, talents, experience,
expertise or other
qualifications that you
would bring to
theboard(s) for which you
are applying:

Mr. Merrick brings previous experience supporting Northern
Virginia's workforce development effort by:
● Creating a blueprint for the local Workforce Center's new
employer outreach initiative. Assisted in the creation of the
state’s Veteran Employer Outreach efforts.
● Established a workshop on effective job search strategies
and currently creating the first Standard Operating Procedure
for the organization
● Appointed to assist the Northern Virginia Technology
Council’s 1,000 members as a Human Resource Task Force
member hire and retain Veterans

2

● Appointed to assist in the redevelopment of the Common
Wealth of Virginia’s statewide Veteran hiring program and
initiative and a part of the workgroup established to help merge
two state agencies.

I hereby declare that the information provided by me in this application is true,
correct, and complete to the best of my knowledge. I understand that, if chosen,
any misstatement or omission of fact on this application shall be considered cause
for ineligibility for appointment. Applicants are considered for all appointments
without regard to race, color, religion, sex, national origin, age, marital or veteran
status, medical condition or disability.

Electronic Signature
Below:

Antonio L Merrick

Email not displaying correctly? View it in your browser.
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Education:
M.A. – Administration Leadership
Central Michigan University

Antonio Merrick
Senior Recruiting Consultant

B.A. Political Science
Shaw University

Professional Summary
Mr. Merrick has a proven track record of success locating, identifying, and closing top candidate
talent, with a special emphasis on technology and executive level positions. Mr. Merrick brings
a wealth of experience in a variety of industries to include government contracting, non-profits,
state and federal agencies, and professional services firms.
Mr. Merrick specializes in the following competencies:
•
•
•

Full cycle Recruiting/Talent Acquisition/Staffing
Military and Veteran Recruiting
Workforce Development

Experience
Recruiting/Talent Acquisition/Staffing
Mr. Merrick first developed a passion for Human Resources and Recruiting after serving in the
US Army as a Human Resource Specialist and graduating from the US Army Recruiting School.
He has experience providing support to large and midsize companies, supporting national
security contracts, and military/veteran recruiting initiatives. Mr. Merrick has helped guide,
manage, and drive an organization’s full-life cycle recruitment strategy to attract top talent by
establishing strong candidate and manager relationships. Mr. Merrick partners with
organizations to learn their culture and priorities to become a trusted talent acquisition resource.
Mr. Merrick’s many years of recruitment has honed his ability to successfully manage the entire
recruitment process from start to finish. He has a knack for understanding a hiring manager’s
needs and expectations when it comes to filling a position. Mr. Merrick uses a variety of
sourcing techniques to find passive and active candidates.
Military / Veteran Recruiting
After honorable military service, Mr. Merrick discovered his passion for veteran advocacy in the
hiring process. He has helped organizations recruit and build their veteran and transitioning
military talent pipeline by leveraging his network, using creative sourcing strategies, and
designing diversity training to educate businesses on the value of hiring veterans and
transitioning military.
Workforce Development
Mr. Merrick worked as a Veteran Employment Representative with the Virginia Employment
Commission, supporting the Northern Virginia Investment and Workforce Development Boards.
Mr. Merrick was tasked with representing the Virginia Employment commission on all workforce
development initiatives related to veteran military employment as a task force member of the
Virginia Department of Veteran Affairs, the Workforce Development Board, and the Northern
Virginia Technology Council.
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Katie Bishop
From:
Sent:
To:
Subject:

noreply@civicplus.com
Wednesday, December 1, 2021 11:05 PM
Katie Bishop; Claire Y. Feazel; Loushekia W. Robinson
Online Form Submittal: Citizen Board Application Form

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments
or clicking links, especially from unknown senders.

Citizen Board Application Form
Name:

Frances Dai'Shawn L'Amour Mitchell

Home Address:
City

Kingsland

Home Phone:
Additional Phone:
Email Address:
Please select the Board or
Committee you are
submitting this
application for:

Coastal Workforce Development Board (CWDB)

Are you currently serving
on a County Board(s)?

No

If yes, which board(s) do
you serve?

Field not completed.

Are you a resident of the
County?

Yes

What District do you live
in?

District 1

If needed, you may click
on the link below to find
your District on the
interactive map.

District Map

Do you hold a public
office?

No

1

Are you employed by
Camden County?

No

Have you been convicted
of a misdemeanor or
felony, excluding civil
traffic infractions? (Note:
A DUI and/or revoked
license are NOT "civil
traffic infractions" and
must be reported.)

No

If yes, please explain:

Field not completed.

Do you have any
potential conflicts of
interest that may arise
from time to time if you
serve on one of these
boards? (A conflict of
interest would be
anything that inures to
your benefit, your
employer's benefit, or a
member of your family's
benefit. Note: Having a
potential conflict of
interest does not
necessarily exclude you
from serving on a board.)

No

If yes, please explain:

Field not completed.

Please list any community
involvement, special
skills, talents, experience,
expertise or other
qualifications that you
would bring to
theboard(s) for which you
are applying:

Volunteers at Habitat for Humanity of Camden County,
Community Giveaways, Backpack drives & Food drives also
volunteers at Agape Unlimited Inc Non-Profit Organization.
Certification in Microsoft Word, Excel and PowerPoint.
Experience in Public speaking events.

I hereby declare that the information provided by me in this application is true,
correct, and complete to the best of my knowledge. I understand that, if chosen,
any misstatement or omission of fact on this application shall be considered cause
for ineligibility for appointment. Applicants are considered for all appointments
without regard to race, color, religion, sex, national origin, age, marital or veteran
status, medical condition or disability.

2

Electronic Signature
Below:

Frances Dai'Shawn L'Amour Mitchell

Email not displaying correctly? View it in your browser.
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Katie Bishop
From:
Sent:
To:
Subject:

noreply@civicplus.com
Friday, November 19, 2021 10:42 AM
Katie Bishop; Claire Y. Feazel; Loushekia W. Robinson
Online Form Submittal: Citizen Board Application Form

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments
or clicking links, especially from unknown senders.

Citizen Board Application Form
Name:

Tonya Rosado-Harvey

Home Address:
City

SAINT MARYS

Home Phone:
Additional Phone:

Field not completed.

Email Address:
Please select the Board or
Committee you are
submitting this
application for:

Coastal Workforce Development Board (CWDB)

Are you currently serving
on a County Board(s)?

No

If yes, which board(s) do
you serve?

Field not completed.

Are you a resident of the
County?

Yes

What District do you live
in?

District 3

If needed, you may click
on the link below to find
your District on the
interactive map.

District Map

Do you hold a public
office?

No

1

Are you employed by
Camden County?

No

Have you been convicted
of a misdemeanor or
felony, excluding civil
traffic infractions? (Note:
A DUI and/or revoked
license are NOT "civil
traffic infractions" and
must be reported.)

No

If yes, please explain:

Field not completed.

Do you have any
potential conflicts of
interest that may arise
from time to time if you
serve on one of these
boards? (A conflict of
interest would be
anything that inures to
your benefit, your
employer's benefit, or a
member of your family's
benefit. Note: Having a
potential conflict of
interest does not
necessarily exclude you
from serving on a board.)

No

If yes, please explain:

Field not completed.

Please list any community
involvement, special
skills, talents, experience,
expertise or other
qualifications that you
would bring to
theboard(s) for which you
are applying:

Kingsland Convention & Visitor Bureau Executive Director (27
years in Camden County hospitality industry)

I hereby declare that the information provided by me in this application is true,
correct, and complete to the best of my knowledge. I understand that, if chosen,
any misstatement or omission of fact on this application shall be considered cause
for ineligibility for appointment. Applicants are considered for all appointments
without regard to race, color, religion, sex, national origin, age, marital or veteran
status, medical condition or disability.
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Electronic Signature
Below:

Tonya Harvey

Email not displaying correctly? View it in your browser.
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CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 13
SUBJECT:

Approval to award contract for pavement resurfacing from SPLOST
VII and LMIG funds.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE SUBMITTED:

1/6/2022

BUDGET INFORMATION:
REVENUES: N/A
EXPENSES:
ANNUAL:
CAPITAL:
OTHER:
$114,932.80 (SPLOST VIII) *30% match required.
FUNDING SOURCE: $383,109.34; LMIG Funds from GDOT
COMMISSION ACTION REQUESTED ON: 1/18/22
PURPOSE:
To request that the Board of Commissioners:
1.
To Consider Approval to award pavement resurfacing to Asphalt
Paving Systems to resurface and restripe 6.05 miles. (Due to pricing
we were able to add an additional 1.25 miles).
2.
Mallard Point Subdivision, The Landing Subdivision, (Jimmy Foddrell,
Simpson Rd).
HISTORY:
1.
2.
3.

Board previously approved the road list identified from our asset
condition assessment.
Pavement Preservation techniques are used by many states as an
alternative to hotmix asphalt and can preserve more roads at a
lower price.
I have spent months going to demonstrations, training classes
hosted by GDOT, training classes hosted by APWA & GCPPC, as
well as inspecting our county roads with industry experts.

FACTS & ISSUES:
1.
Our paved road system has 33 miles of roads that are in poor to fair
condition with a PCI rating low 70’s and below.
2.
Procurement put out a competitive bid and advertised the RFP.
3.
4 contractors attended the mandatory pre-bid and submitted a
proposal. Pricing details in the back up.
4.
Asphalt Paving Systems was the lowest bidder, showing the
substantial savings of pavement preservation techniques
compared to hotmix asphalt.

5.
6.
7.

OPTIONS:
1.
2.
3.
4.

The combination of the 2 techniques will preserve the roads for an
additional 10-14 years dependent on traffic.
In order to preserve our roads and maximize cost efficiency and
road life we will need to resurface 9-12 miles per year.
Asphalt Paving Systems has a strong reputation in the industry and
with GDOT.

Motion to approve contract award to Asphalt Paving Systems for
pavement preservation of 6.05 miles for $389,483.05.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
Staff recommends contract award to Asphalt Paving Systems for
pavement preservation of 6.05 miles for $389,483.05
DEPARTMENT:
Prepared by:
Shalana McNamee
Public Works Director
_________________________

IF APPLICABLE:
County Attorney Review:
N/A
_________________________

IF APPLICABLE:
Finance Review:
Nancy Gonzalez, CFO
_________________________

CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 14
SUBJECT:

Approval to award contract for pavement resurfacing from SPLOST
VII funds.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE SUBMITTED:

1/6/2022

BUDGET INFORMATION:
REVENUES: N/A
EXPENSES:
ANNUAL:
CAPITAL:
OTHER:
$329,420.75
FUNDING SOURCE: SPLOST VII; Approved Road List in August.
COMMISSION ACTION REQUESTED ON: 1/18/22
PURPOSE:
To request that the Board of Commissioners:
1.
To Consider Approval to award pavement resurfacing to Asphalt
Paving Systems to resurface and restripe 4.08 miles.
2.
Fawnwood Subdivision, Springhill Subdivision, and Escott Rd from US
Hwy 17 to Clarks Bluff Rd.
HISTORY:
1.
2.
3.

Board previously approved the road list identified from our asset
condition assessment.
Pavement Preservation techniques are used by many states as an
alternative to hotmix asphalt and can preserve more roads at a
lower price.
I have spent months going to demonstrations, training classes
hosted by GDOT, training classes hosted by APWA, as well as
inspecting our county roads with industry experts.

FACTS & ISSUES:
1.
Our paved road system has 33 miles of roads that are in poor to fair
condition with a PCI rating low 70’s and below.
2.
Procurement put out a competitive bid and advertised the RFP.
3.
3 contractors attended the mandatory pre-bid and submitted a
proposal. Pricing details in the back up.
4.
Asphalt Paving Systems was the lowest bidder, showing the
substantial savings of pavement preservation techniques
compared to hotmix asphalt.

5.
6.
7.

OPTIONS:
1.
2.
3.
4.

The combination of the 2 techniques will preserve the roads for an
additional 10-14 years dependent on traffic.
In order to preserve our roads and maximize cost efficiency and
road life we will need to resurface 9-12 miles per year.
Asphalt Paving Systems has a strong reputation in the industry and
with GDOT.

Motion to approve contract award to Asphalt Paving Systems for
pavement preservation of 4.08 miles for $329,430.75
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
Staff recommends contract award to Asphalt Paving Systems for
pavement preservation of 4.08 miles for $329,430.75
DEPARTMENT:
Prepared by:
Shalana McNamee
Public Works Director
_________________________

IF APPLICABLE:
County Attorney Review:
N/A
_________________________

IF APPLICABLE:
Finance Review:
Nancy Gonzalez, CFO
_________________________

CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 15
SUBJECT:

Approval to submit FY22 LMIG request by February 1st.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE SUBMITTED:

1/6/2022

BUDGET INFORMATION:
REVENUES: N/A
EXPENSES:
ANNUAL:
CAPITAL:
OTHER:
$133,902 (SPLOST VIII) *30% match required.
FUNDING SOURCE: $446,340; LMIG Funds from GDOT
COMMISSION ACTION REQUESTED ON: 1/18/22
PURPOSE:
To request that the Board of Commissioners:
1.
To Consider Approval to submit the FY22 LMIG list to GDOT.
2.
Horse Stamp Church Road, Refuge Road, Spring Bluff Rd, Gap
Swamp Road, Billyville Road. 14.89 miles
HISTORY:
1.
2.
3.
4.

1st Road condition assessment completed in 2019.
2nd one
completed December 2021 on 41 miles collecting data now.
We have 14.89 miles that are listed as 15% critical and 68% fair from
2 years ago. These roads are highly used roads with logger traffic
which increases the decline.
Pavement Preservation techniques are used by many states as an
alternative to hotmix asphalt and can preserve more roads at a
lower price.
I have spent months going to demonstrations, training classes
hosted by GDOT, training classes hosted by APWA & GCPPC, as
well as inspecting our county roads with industry experts.

FACTS & ISSUES:
1.
We have 27 miles originally paved 30-40 years ago that all need
preservation.
2.
Procurement put out a competitive bid and advertised the RFP.
3.
We will have to evaluate different pavement preservation
techniques in addition to some base reclamation.
4.
We are spending approximately $2,000 per month filling potholes
on the above named roads. Horse Stamp Church Road has base
failures in areas that will need to be repaired first.

5.
6.
7.
OPTIONS:
1.
2.
3.
4.

We need to effectively seal cracks and prevent water intrusion and
further decline.
The average life of an asphalt road in our county right now is 20-30.
It will take us 53 years to resurface at 3.3 years per mile with hotmix
asphalt.
I do anticipate additional SPLOST VIII funds up to $600,000-$700,000
to preserve/repair/resurface the above named roads.

Motion to approve submittal of the FY22 LMIG application
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
Staff recommends approval to submit the FY22 LMIG application.
DEPARTMENT:
Prepared by:
Shalana McNamee
Public Works Director
_________________________

IF APPLICABLE:
County Attorney Review:
N/A
_________________________

IF APPLICABLE:
Finance Review:
Nancy Gonzalez, CFO
_________________________

Board of County Commissioners
Office of Public Works Department
P.O. Box 99/200 East 4th Street  Woodbine, GA 31569
Phone: (912) 576.3028  Fax: (912) 576.3041  www.co.camden.ga.us
January 10, 2021
Georgia Department of Transportation
Jeremy Barwick
District 5 State Aid Coordinator
204 North US Highway 301
Jesup, Georgia 31546
RE: FY 2022 LMIG Application Submission Cover Letter
a. Overview of type project(s) being requested:
a. All roads listed and submitted online will be for the leveling and resurfacing to
existing paved roads in need of this work. Our LMIG Grant amount is
$446,340.44 with our 30% match to be $133,902.13 for a minimum expenditure
of $580,242.57. Our estimate to complete these projects is well above the 30%
match.
b. Status (percentage of completion) of previous LMIG funding for last 3 fiscal years
a. 2019– 100% of the road work is complete and SFE was submitted.
b. 2020- 100% of the road work is complete and SFE is being processed and will be
submitted within 30 days of this letter.
c. 2021- Work to start April 2022. SFE will be submitted after completion.
c. Signature of Mayor or County Commission Chairperson – See attached.

Sincerely,

Gary Blount
Chairman
CC: Steve Howard, Administrator
Katie Bishop, Clerk
File
“Award-Winning Government”
STEVE L. HOWARD
County Administrator
LANNIE BRANT
Commissioner, District 1

CHUCK CLARK
Commissioner, District 2

JOHN S. MYERS
County Attorney

TREVOR READDICK
Commissioner, District 3

GARY BLOUNT
Commissioner, District 4

BEN L. CASEY
Commissioner, District 5

CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 16
SUBJECT:

Approval to sign Memorandum of Agreement (MOA) and fund
Georgia Department of Transportation (GDOT) for Old Still Road
Bridge

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE SUBMITTED:

1/6/2022

BUDGET INFORMATION:
REVENUES: N/A
EXPENSES:
ANNUAL:
CAPITAL:
OTHER:
$75,000
FUNDING SOURCE: SPLOST VIII
COMMISSION ACTION REQUESTED ON: 1/18/22
PURPOSE:
To request that the Board of Commissioners:
a.
To consider Approval to authorize Chairman Blount to sign the
MOA with GDOT for bridge replacement.
b.
To consider approval to send GDOT $75,000 for Tier II level of
complexity.
HISTORY:
1.
2.

The County previously shared interest with having Old Still Road
Bridge replaced with GDOT.
Previously, GDOT asked us to participate in the Local Bridge
Replacement Program (LOCBR) by agreeing to pay the estimated
land value along with a portion of the associated legal fees and
acquisition expenses. GDOT has now changed to a tiered level of
complexity and assigned the value of $75,000.00.

FACTS & ISSUES:
1.
Funding for the project from GDOT is in 2026 with an estimated total
budget of $4.2 million.
2.
MOA does state if there is an unused balance after completion of
all phases of the project the remainder will be refunded to the
County.
OPTIONS:
1.
2.
3.

Motion to approve authorization for Chairman to sign MOA and
provide funds to GDOT.
Motion to deny this item.
Motion to table this item.

4.

Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
Staff recommend authorization for Chairman to sign MOA and
provide funds to GDOT.
DEPARTMENT:
Prepared by:
Shalana McNamee
Public Works Director
_________________________

IF APPLICABLE:
County Attorney Review:
N/A
_________________________

IF APPLICABLE:
Finance Review:
Nancy Gonzalez, CFO
_________________________

CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 17
SUBJECT:

Approval to proceed with a classification and compensation study.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE SUBMITTED:

January 13, 2022

BUDGET INFORMATION:

Total cost: $52,500.00

REVENUES:
EXPENSES:
2 installments of $26,250 totaling $52,500
ANNUAL:
CAPITAL:
OTHER:
FUNDING SOURCE: ARPA
COMMISSION ACTION REQUESTED ON: January 18th
PURPOSE:
To request that the Board of Commissioners:
a.
To consider the approval of signing a Memorandum of Agreement
(MOA) with Condrey & Associates to complete a classification and
compensation study for all full-time employees of, or paid by, the
CCBOC.
HISTORY:
1.

2.

The purpose of a classification and compensation study is to review
internal equity and external competitiveness with area labor
market competitors. This will help the County attract and retain
qualified employees, while also ensuring positions performing similar
work with the same level of responsibility, knowledge, skills and
abilities are classified together.
The job market for recruiting and retaining talent for all positions,
specifically for emergency services personnel, has never been
more challenging.
Our ability to recruit and retain those
employees is vital to meet the needs of the citizens of Camden,
and to do that we must ensure our competitiveness with
compensation.

FACTS & ISSUES:
1.
We have engaged multiple organizations with the capability to
complete a thorough survey and the ability to deliver a final report
to us as quickly as possible. Condrey & Associates can deliver a
final report by May of 2022, allowing the ability to implement
potential updates with the new fiscal year.

OPTIONS:
1.
2.
3.
4.

Motion to approve the MOA with Condrey & Associates to
proceed with a classification and compensation study.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
To be determined by the Board.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Mike Spiers
Senior HR Director
_______________________

John S. Myers
County Attorney
_________________________

Nancy Gonzalez
CFO
_________________________

January 5, 2022
Mr. Michael Spiers
Senior Director of HR and Risk Management
Camden County Board of Commissioners
200 E. 4th Street
Woodbine, Georgia 31569
Dear Mr. Spiers:
I have enclosed a proposal to conduct a classification and compensation study for Camden
County. If selected, we plan to begin work on the project February 1, 2022, with a preliminary report
submitted for review in May 2022 and a final report submitted on or before May 31, 2022. The
enclosed proposal outlines a thorough study for the County.
I believe you will agree that confidence is built in a new classification and compensation system
by involving management and employees in the process. If selected for this project, we would
interview approximately 50% of the county’s 362 full-time employees covered under this letter of
agreement. We believe this high percentage of persons individually interviewed for the study will
greatly increase its validity. As you will note from the enclosed proposal, in the employee interview
process we utilize a variety of skilled consultants with specific subject matter knowledge of local
government administration, public safety, public utilities, public finance, public works, and information
technology. This process leads to a valid and expertly prepared compensation plan that is accepted by
the County’s employees.
Condrey and Associates has been serving clients nationwide for more than 23 years and has
never been involved in any litigation. I strongly encourage you to check the references we have listed
in our proposal packet. I believe you will find that we work very hard to deliver a thoroughly
documented and competitive personnel system that meets the needs of management and employees
alike.
This offer of services is valid until June 30, 2022. We will be happy to revise the enclosed
memorandum of agreement to meet appropriate legal requirements as deemed necessary by Camden
County or to enter into an appropriate contract initiated by the County.
.
We are looking forward to providing high quality human resource management consulting
services to Camden County. I believe you will find our firm to be highly competent and responsive to
the needs of your jurisdiction. Please contact me at (706) 380-7107 if I may provide further
information.
Sincerely,

Steve Condrey, Ph.D.
President

PROPOSAL FOR A CLASSIFICATION
AND COMPENSATION STUDY
FOR
CAMDEN COUNTY, GEORGIA

January 5, 2022

Condrey and Associates, Inc.
PO Box 7907
Athens, Georgia 30604-7907
(706) 380-7107 (phone)
(586) 816-4067 (fax)
steve@condrey-consulting.com
www.condrey-consulting.com
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Camden County, Georgia

PROFILE OF PROPOSER
Condrey and Associates, Inc. is a human resource management consulting firm
providing personnel-related technical assistance to local and state government organizations. All
work performed for Camden County project will be conducted from the firm’s offices in Athens,
Georgia.
The two principals associated with the project, Dr. Steve Condrey and Ms. Jan Hansford,
have collaborated on over 500 similar projects for state and local governments. Consultants for
this project will be chosen from among consultants with specific subject matter knowledge in
local government, public safety, public utilities, public health, and public works administration:
Mr. Mark Knowles, an independent consultant experienced in financial administration and
information technology, Dr. Rex Facer, Associate Professor in the Romney Institute of Public
Management at Brigham Young University and a skilled human resources consultant, Gene
Mays, former Chief Deputy of the Athens-Clarke County, Georgia, Sheriff’s Department and a
skilled law enforcement consultant, Mr. James Hansford, a skilled classification consultant and
former Executive Director of the Georgia Firefighter Standards and Training Commission, Mr.
Mike Mahathirath, a skilled consultant specializing in IT, Finance and Staffing Analyses, Dr.
Mark Foster, an industrial psychologist with extensive experience in law enforcement
administration, Dr. James M. Austin, Jr., an industrial psychologist and President of Austin
Consulting, Inc., Mr. Brian Burke, a certified Real Estate Appraiser and Firefighter, and Dr.
Greg Reece, a skilled technical writer and consultant.

1
Condrey and Associates, Inc.

Camden County, Georgia

REPRESENTATIVE CLIENT CONTACTS
Listed below are five representative references. Additional professional references are available
upon request.
Mr. Eric Mosley
County Manager
Troup County Government
100 Ridley Avenue, Third Floor
LaGrange, GA 30240
(706) 302-4891
We completed a comprehensive classification and compensation study for Troup County in 2017
(approximately 450 employees). We completed an update of their system in 2021.

Ms. Paige Dukes
County Manager
Lowndes County Government
327 N. Ashley Street, 3rd Floor
Valdosta, Georgia 31601
(229) 671-2440
cmanager@lowndescounty.com
In 2015 we completed a comprehensive classification and compensation study for Lowndes
County (approximately 500 employees). We completed an update for the county in 2021.

Mr. Jim Carter, County Manager
Mr. Mike Walker, Assistant County Manager
Tift County Board of Commissioners
225A Tift Avenue, Suite 204
Tifton, Georgia 31794
(229) 388-6032
jim.carter@tiftcounty.org
mwalker@tiftcounty.org
In 2008 we completed a comprehensive classification and compensation study for Tift County
(approximately 325 employees). We completed updates for the county in 2018 and 2021.
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Ms. Tara Palmer
Human Resources Director
Paulding County Board of Commissioners
Watson Government Complex
240 Constitution Boulevard
Dallas, GA 30132
(770) 443-7521
tara.palmer@paulding.gov.
We completed a comprehensive classification and compensation study for Paulding County in
2017 (approximately 900 employees). We completed an update for the county in 2020.

Ms. Holly S. Fields
Human Resources Director
City of Hinesville
115 East M. L. King, Jr. Drive
Hinesville, GA 31313
(912) 876-3564
hfields@cityofhinesville.org
We completed a comprehensive classification and compensation study for the City of Hinesville
in 2018 (approximately 200 employees). We completed an update of their pay plan in 2021.
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SELECTED CLIENTS
Alabama
Alabama Department of Postsecondary Education
Alabama Department of Corrections
Alabama Department of Human Resources Head Start
Anniston Water Works and Sewer Board
City of Anniston
City of Athens
City of Auburn
Curry Water Authority
City of Decatur
City of Dothan
Dothan-Houston County Intellectual Disabilities Board
City of Enterprise
City of Eufaula
Cleburne County
Eufaula Water & Sewer Board
Etowah County
Town of Falkville
City of Gadsden
City of Jasper
Jasper Water Works and Sewer Board
Lee County
Limestone County
City of Madison
City of Mobile
Mobile County
Mobile County Personnel Board
Mobile Area Water and Sewer Board
Mobile Housing Authority
North Central Alabama Regional Council of Governments (NARCOG)
City of Opelika
City of Prattville
City of Rainbow City
City of Tallahassee
City of Tuscaloosa
Selma Waterworks and Sewer Board
Walker County
Alaska
Matanuska-Susitna Borough
Arkansas
City of Jonesboro
City of North Little Rock
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Connecticut
Town of Waterford
Florida
City of Miami Beach
St. Johns County
City of Panama City Beach
St. Johns County Property Appraiser
St. Johns County Clerk of Courts
Georgia
City of Acworth
Ben Hill County
Brunswick-Glynn County Joint Water and Sewer Commission
City of Canton
City of Cartersville
Columbus Consolidated Government
Cook County
Coweta County Water and Sewerage Authority
City of Forest Park
City of Hinesville
City of Holly Springs
City of Lawrenceville
City of Suwanee
Lowndes County
Morgan County
Paulding County
City of Peachtree City
Pickens County
City of Statesboro
Tift County
Troup County
City of Tybee Island
United Methodist Church, North Georgia Conference
City of Valdosta
City of Watkinsville
Kentucky
Bowling Green Municipal Utilities
DESA International, Inc., Bowling Green
City of Morganfield
Illinois
Village of Forsyth
City of Moline
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Iowa
Dallas County
Muscatine Power and Water
City of Pella
Maine
City of Scarborough
Maryland
City of Takoma Park
Missouri
City of Cape Girardeau
City of Gladstone
City of Jefferson City
City of Lake Saint Louis
City of O’Fallon
City of Sedalia
Nevada
Carson City School District
City of Boulder City
New Hampshire
Local Government Center
City of Concord
Town of Hanover
Manchester Employees’ Contributory Retirement System
New Mexico
Bloomfield School District
Deming Public School System
Santa Fe Community College
San Juan College
New York
Madison County Government
Onondaga County Government
Orange County Government
North Carolina
Braswell Memorial Library, Rocky Mount
Cape Fear Public Utility Authority
Town of Chapel Hill
City of Hickory
City of Laurinburg
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North Carolina, (Continued)
Lenoir County
City of Lincolnton
Lincoln County Government
North Carolina League of Municipalities
Orange County Government
City of Rocky Mount
Rutherford County Government
City of Wilson
North Dakota
City of Bismarck
City of Mandan
Mandan Parks District
Oklahoma
City of Broken Arrow
Northeastern State University
South Carolina
Town of Fort Mill
City of Goose Creek
Jasper County Government
McCormick County
Saluda County
South Dakota
City of Aberdeen
City of Pierre
Minnehaha County
Pennington County
City of Madison
City of Mitchell
City of Rapid City
City of Spearfish
Tennessee
City of Hendersonville
Texas
City of Big Spring
City of Beaumont
City of Forney
City of Galveston
City of Rockport
City of Seabrook
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Texas (Continued)
Galveston County Government
Galveston County Health District
Harris County Housing Authority
Oller Engineering, Inc., Lubbock
Texas Municipal League Intergovernmental Risk Pool
Webb County Government
Vermont
Town of Hartford
Town of Norwich
Virginia
The Children’s Center
City of Franklin
Franklin Development and Housing Authority
Powhatan County
Town of Rocky Mount
Town of Vinton
Washington
City of Moses Lake
Wyoming
City of Casper
City of Cody
City of Evanston
Evanston Parks & Recreation District
City of Gillette
City of Green River
City of Laramie
City of Rock Springs
City of Sheridan
Sheridan County Government
Sheridan Recreation District
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SUMMARY OF PROPOSER’S QUALIFICATIONS
Stephen E. Condrey, Ph.D. Steve Condrey, President of Condrey and Associates, has over thirty
years of professional experience in human resource management and has consulted nationally
and internationally with over 800 organizations concerning personnel-related issues. He is the
immediate past Editor-in-Chief of the Review of Public Personnel Administration and is the coeditor of Public Administration in Post-Communist Countries (CRC Press, 2013), editor of the
Handbook of Human Resource Management in Government, Jossey-Bass, (1998, 2005 and
2010), and Radical Reform of the Civil Service, Lexington Press, 2001. He is the 1998 recipient
of the University of Georgia’s Walter Barnard Hill Award for Distinguished Achievement in
Public Service and Outreach and was named Hill Fellow by the University of Georgia in 2004
(the University of Georgia’s highest public service faculty honor). He holds the IPMA-SCP
designation from the International Public Management Association for Human Resources. Steve
retired from the Carl Vinson Institute of Government, University of Georgia in 2010. He was
appointed by President Obama as Chairman of the Federal Salary Council in 2010 and served in
this capacity until 2017. Dr. Condrey was elected as a Fellow to the National Academy of Public
Administration in 2012 and was President of the American Society for Public Administration for
2013-2014.
Ms. Jan Hansford. Jan Hansford, Vice President of Condrey and Associates, is a Principal
Human Resource Management Consultant with the Vinson Institute and recently retired as
Human Resources Director of Athens-Clarke County, Georgia, a consolidated government of
over 1600 employees. With over 30 years of related experience, both as a practitioner and as a
consultant, Jan specializes in administrative classification issues, Fair Labor Standards Act
compliance, and payroll restructuring and administration. She is also well-versed in
communicating complex classification and compensation issues in a clear and understandable
fashion and will assist in communicating study results to department heads, elected officials, and
employees. Ms. Hansford has assisted in managing over 400 personnel-related projects. Jan
holds the IPMA-SCP designation from the International Public Management Association for
Human Resources.
Mr. Mark Knowles. Mark Knowles, Principal Consultant with Condrey and Associates, is the
founder of GovDirections.com – a leading online procurement monitoring system. Mark has
prior experience with the Georgia Municipal Association, where he provided technical assistance
to local governments. Mark has assisted with organizational management issues related to
technology in several communities including the cities of Rapid City, South Dakota, and Auburn,
Alabama. Mark has experience in performance benchmarking and assisted in the design and
implementation of systems in communities such as Lowndes County and Dawson County,
Georgia. Mark has over twenty years of classification and compensation experience and has
assisted managing projects in over 200 jurisdictions across the United States.
Mr. Gene Mays. Gene Mays, Senior Consultant with Condrey and Associates, has over twentyfive years of law enforcement experience as a Patrol Officer, Corporal, Juvenile Officer,
Detective, Sergeant, Internal Affairs Officer, and Captain with the Athens-Clarke County Police
Department. He recently retired as Chief Deputy of the Clarke County, Georgia Sheriff
Department. In addition to directly related law enforcement experience, Gene is a skilled law
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enforcement consultant, having consulted with numerous jurisdictions concerning personnelrelated issues (classification and compensation, job analysis, and assessment centers). Gene
coordinated the law enforcement interviews with the City of Anniston, Alabama, Orange
County, North Carolina, Jefferson City, Missouri, North Little Rock and Jonesboro, Arkansas,
Galveston County, Texas, Wilson, North Carolina, Auburn, Alabama, Cape Girardeau, Missouri,
Sheridan, Wyoming, Gladstone, Missouri and Jasper, Alabama projects.
Mr. James E. Hansford. Jim Hansford, Principal Consultant with Condrey and Associates, has
over thirty-five years of experience as a Firefighter, Lieutenant, Captain, Chief of Training and
Fire Chief of a consolidated government fire department. He recently retired as the Executive
Director of the State of Georgia Firefighter Standards and Training Council, where he
administered the certification program for all fire departments in the State of Georgia. Jimmy is
a member of the International Association of Fire Chiefs, Georgia Association of Fire Chiefs,
and the Georgia Firefighters Association. Mr. Hansford is a skilled consultant, having assisted
with over 100 personnel-related projects in various jurisdictions.
Mr. Mike Mahathirath. Mike Mahathirath, Senior Consultant with Condrey and Associates, is
co-founder of GovDirections – the leading online procurement monitoring service. Mike has
prior experience with the Georgia Municipal Association and the Georgia Department of
Community Affairs. Mike managed one of the largest lease-purchase pools in the United States
and implementation of a statewide uniform chart of accounts for Georgia Local Governments.
Mike has over twelve years of experience working with local governments throughout the United
States.
Dr. Rex Facer. Rex L. Facer II, Senior Consultant with Condrey and Associates, is an Associate
Professor in the Romney Institute of Public Management in the Marriott School at Brigham
Young University where he teaches in the Master of Public Administration program. President
Obama appointed Facer to the Federal Salary Council in 2010. Facer previously served on
NASPAA’s Commission on Peer Review and Accreditation, including a term as chair. The
commission is the accrediting body for master’s degree programs in public administration.
Professor Facer regularly lectures and consults nationally and internationally on human resource
management and local public finance issues. His published research has appeared in leading
peer-reviewed journals. His current research focuses on public sector compensation practices,
alternative work schedules, and local government finance. Rex coordinates all performance
appraisal design and training as well as all salary equity analyses for Condrey and Associates,
Inc.
Dr. James M. Austin, Jr. Jim Austin, Senior Consultant with Condrey and Associates, is
President of Austin Consulting, Incorporated. Dr. Austin has extensive experience in conducting
job analysis, assessment center preparation/administration, policy development, training, and
position classification activities in a variety of public and private sector organizations including
Home Depot.
Dr. Mark Foster. Mark Foster, Senior Consultant with Condrey and Associates, is an industrial
psychologist with over 20 years of experience in law enforcement personnel selection and
promotion administration. Mark has coordinated the promotional process for the Georgia State
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Patrol for the past twelve years, and the Georgia Bureau of Investigation for the past eight years.
Additionally, he has consulted nationally with numerous other law enforcement agencies and
with Fortune 500 corporations such as Georgia Pacific and Federal Express.
Dr. Cathy Reese. Cathy Reese, Senior Consultant with Condrey and Associates, is Assistant
Professor of Public Administration at Arkansas State University where she teaches courses in
budgeting, financial administration, and human resource management. Cathy has over 15 years
of experience in conducting classification and compensation studies and most recently worked
on the North Little Rock and Jonesboro, Arkansas, projects.
Mr. Brian Burke. Brian Burke, Senior Consultant with Condrey and Associates, is a certified
Real Estate Appraiser and Fire Officer. Brian has consulted with over 30 organizations, and
currently works for a local government.
Ms. Linda Seagraves. Linda Seagraves, Principal Consultant with Condrey and Associates, is a
Personnel Specialist with the Vinson Institute of Government. Ms. Seagraves specializes in
payroll restructuring and is skilled in calculating project implementation costs so that accurate
budget projections are provided to the client. Ms. Seagraves has consulted with over 500
organizations.
Dr. Gregory L Reece. Greg Reece, Principal Consultant with Condrey and Associates, is a
human resources technical writer and skilled consultant with over fifteen years of experience in
providing services related to the development of classification and compensation plans for city
and county governments, state and regional agencies, non-profit organizations, libraries, and
colleges and universities. He specializes in the review and analysis of job data in the
development of defensible job descriptions for public-sector employees using the Factor
Evaluation System (FES). He holds degrees from Claremont Graduate University (Ph.D.),
Vanderbilt University (M.Div.), Samford University (B.A), and Martin Methodist College
(A.A.). Greg has provided consulting services for the City of Auburn, AL Library; the Lincoln
County, NC Library; the Morton-Mandan, ND Library; the McCormick County, SC Library; the
City of Eufaula, AL Library; the Mitchell, SD Library; and various college and university-based
libraries. Greg lives in Montevallo, AL where he serves as President of the Parnell Memorial
Library Foundation Board, a 501c3 organization which provides financial and other support for
Montevallo’s public library.
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SUMMARY OF CONSULTANT RESPONSIBILITIES AND ASSIGNMENTS
Steve Condrey will serve as project director and will coordinate all direct contacts with
the client in conjunction with Jan Hansford. Jan will also coordinate the classification
interview schedule, personally interview top administrative personnel, be responsible for
constructing the overall classification plan, direct the salary survey, calculate project
implementation costs, review the proposed classification plan with appropriate County officials,
conduct employee classification appeals (if any), and be available on an as-needed basis for
follow-up technical assistance and training during the first year of project implementation.
Dr. Greg Reece is the writer for the project. Linda Seagraves will coordinate salary data
collection activities as part of this project and will calculate the costs of various project
implementation plans.
Camden County staff support required for the project will be minimal. We request that
one person be appointed to serve as our principal contact for the purpose of communicating
project plans and schedules and gathering current payroll information.
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PROJECT UNDERSTANDING, PROPOSED APPROACH, AND METHODOLOGY
* For a full description of project activities please see the enclosed draft contract.
* Condrey and Associates will conduct a salary survey specifically for this project.
Approximately 20 organizations will be invited to participate in the survey. The salary data will
be collected using an internet-based salary survey.
* We will provide Camden County with three implementation plans showing the relative impact
of differing funding levels on the compensation plan. This will provide the County with a degree
of flexibility in implementing the project. Back-up data will provide individual employee salary
calculations for placement in the new plan. Additionally, Condrey and Associates will discern
the need for and, if necessary, detail the cost of any equity adjustment to ease employee pay
compression.
* Three months following project implementation, Condrey and Associates will conduct an
employee appeals process. The appeals process will provide employees an opportunity to
provide written justification for appealing their classification. Condrey and Associates will reply
to all appeals in writing and will conduct telephone reviews to ascertain the nature of the appeals.
We normally have few (if any) classification appeals.
* Condrey and Associates utilizes a modified version of the Factor Evaluation System (FES).
FES is the most widely utilized point-factor evaluation system and is the basis for most all other
point-factor job evaluation systems. We have utilized FES in over 500 organizations of differing
functions and degrees of administrative sophistication. We find that FES, when applied
skillfully and properly, produces an internally equitable classification plan that is highly
acceptable to management as well as the organization’s employees. Training in FES application
will be provided to Camden County human resources staff. Also, we provide a full year of
follow-up technical assistance to include additional training to ensure that the system is properly
maintained. Please note that all FES data calculations are available in electronic format. Also,
since FES is in the public domain, there are no copyright or royalty fees associated with its use.
* We will conduct extensive interviews or desk audits with full-time position incumbents
(approximately 50% of the county’s 362 full-time employees). This will help assure an accurate
and internally equitable classification plan that is accepted by management as well as the
County’s employees.
* Condrey and Associates utilizes a system of career ladders as an overlay to the classification
system developed through our job evaluation system. These career ladders provide avenues for
managerial flexibility as well as individual employee incentive and achievement. We believe
this methodology is superior to traditional broad-banding and avoids that system’s potential
flaws, including those related to equal pay.
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* Condrey and Associates is very familiar with the Americans with Disabilities Act (ADA). In
addition to providing advice to clients in the practical application of ADA, one of the firm’s
principals conducted the most extensive survey to date of ADA implementation in America’s
cities. Approximately 300 cities responded to the survey. The results appear in the American
Review of Public Administration.
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SUMMARY OF THE PROPOSED FEE STRUCTURE

Condrey and Associates will provide the services outlined in the enclosed draft contract
for the fixed cost of $52,500. This fee includes one year of follow-up technical assistance at no
additional charge to the jurisdiction.
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MEMORANDUM OF AGREEMENT
This agreement is made and entered into this

day of

, 2022, by and

between Camden County, party of the first part, hereinafter called the COOPERATOR and
Condrey and Associates, Inc., party of the second part, hereinafter called the CONSULTANT.
All obligations under this agreement will be performed by Condrey and Associates, Inc.
WITNESSETH, inasmuch as the COOPERATOR is desirous of setting up a cooperative
service with Condrey and Associates and inasmuch as the CONSULTANT is willing to
undertake and conduct such a cooperative service, the purpose of this agreement is to establish
the terms and conditions under which such a cooperative service will be accomplished pursuant
to the conditions herein set forth.
The CONSULTANT is an independent contractor. Furthermore, the parties hereto agree
that any information gathered from the COOPERATOR or its employees, and the documents
prepared therefrom, shall be the property of the COOPERATOR. They shall remain confidential
and shall not be used by CONSULTANT other than in its duties and responsibilities hereunder.
NOW, THEREFORE, in consideration of the following mutual promises, covenants,
and conditions, it is agreed as follows:

Section I
Condrey and Associates will:
a. Carry on the cooperative service via telephone, Zoom, and in the offices of Condrey
and Associates substantially as set forth in the attached outline marked "Appendix A" and made
a part of this agreement.
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b. Preserve all of its records bearing upon the amounts payable under this agreement,
and further agrees that any specifically authorized representative of the COOPERATOR shall,
until the expiration of one year after final payment under this agreement, have access to and the
right to examine any directly pertinent books, documents, papers, and records of Condrey and
Associates involving transactions related to this agreement.

Section II
COOPERATOR will pay Condrey and Associates a fixed fee of $52,500. This amount will be
paid in two (2) equal installments, within twenty (20) days of receipt of billing. The invoices
should be directed to Mr. Michael Spiers, Senior Director of HR and Risk Management, Camden
County Board of Commissioners, 200 E. 4th Street, Woodbine, Georgia 31569; telephone
number (912) 576-7058. The billings shall occur on February 15, 2022 and May 1, 2022.

Section III
The term of this agreement shall be from February 1, 2022 through May 31, 2022.
However, it may be terminated by either party by written notice of such intent submitted 30 days
in advance. In the event of such termination, the COOPERATOR will pay Condrey and
Associates a prorated portion of the upcoming installment consistent with the revised termination
date. Condrey and Associates will continue to work on the project until the revised termination
date and will provide to the COOPERATOR interim findings and summary notes that reflect the
status of the project at the time of revised termination.
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Section IV
This agreement may be modified at any time by mutual consent of the parties hereto.
Any modification hereto shall be in writing and signed by both parties.

Section V
Neither party to this agreement will discriminate against any person, employee or
applicant for employment because of race, creed, color, religion, sex, national origin, ancestry,
age, veteran status, or disability.

IN WITNESS WHEREOF, this agreement is entered into on the date first above
written.

FOR CONDREY AND ASSOCIATES:

FOR CAMDEN COUNTY
BOARD OF COMMISSIONERS:

_______________________________
Stephen E. Condrey
President

__________________________________

Date:____________________________

Date:______________________________

________________________________
Jan H. Hansford
Vice President
Date:____________________________

Corporate Seal
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APPENDIX A
Contract for Technical Assistance to Camden County: Proposal for Reviewing and
Updating the County’s Compensation and Classification System
The administration of Camden County has determined the need for a review and updating
of the job classification system and pay plan for selected jobs covered under its personnel
system.
Condrey and Associates proposes the following schedule of activities to accomplish four
objectives:
1.

Review and revise the current personnel classification system and pay plan for all
employees covered under this agreement;

2.

Produce an updated description of each job and produce a classification system based on
job content analysis;

3.

Collect salary data and produce a recommended pay plan based on job analysis, job
evaluation, and survey data; and

4.

Train designated personnel in each step of classification and pay plan development to
help insure the implementation and maintenance of the system.

Phase I – Developing a Work Plan and Schedule of Activities
1.1

Condrey and Associates, in cooperation with appropriate officials, will generate a work
plan of activities and target dates for completion.

1.2

During this phase all the documents detailing the current personnel policies and
procedures, job classification system and pay plan will be made available to Condrey
and Associates for review and analysis.

Phase II – Job Analysis Survey
2.1

Condrey and Associates will develop a detailed job survey form to be completed by
position incumbents. This data will serve as the basis for generating updated job
descriptions, job classifications, and job evaluations (ranking of jobs).

19
Condrey and Associates, Inc.

Camden County, Georgia

2.2

Condrey and Associates will determine the number of interviews and/or job audits that
will need to be conducted to insure adequate data for generating a complete and valid
description of each job and job classification. It is anticipated approximately 50% of the
county’s 362 full-time employees covered by this letter of agreement will be interviewed
concerning their job duties and responsibilities.

2.3

After the job survey, job audits and interview data are analyzed, a properly formatted job
description will be completed for each job. The written job description will draw on four
sources of information: (1) current job descriptions, (2) information from the job survey,
(3) supervisors’ review and critique, and (4) interviews and job audits.

Phase III – Job Evaluation
3.1

Condrey and Associates will furnish a job evaluation format of established procedures for
ranking jobs and measuring differences in job content.

3.2

Condrey and Associates and appropriate officials will select a format best suited for
measuring different levels of knowledge, skills, and abilities required to perform the jobs
to be evaluated.

Phase IV – Developing a Compensation Structure
Condrey and Associates will:
4.1

Condrey and Associates will conduct a salary survey of organizations specifically for this
project. The survey will include up to 20 organizations and 40 benchmark positions.

4.2

Condrey and Associates will collect, review, and format published salary data covering
relevant public and private organizations.

4.3

Condrey and Associates will analyze and format the survey data for use in establishing
competitive pay levels.

4.4

After the survey data is compiled, Condrey and Associates will review all data generated
to this point with appropriate officials to determine what additional information needs to
be considered before moving to the next phase.

Phase V – Developing a Pay Plan
Condrey and Associates will:
5.1

Establish recommended pay grades based on the job evaluation results (Phase III) and the
wage survey (Phase IV).
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5.2

Establish pay steps or ranges in each grade and present the complete recommended pay
plan to appropriate officials for review. At this point the plan will reflect the data from
Phases III and IV as well as cost-of-living data and the jurisdiction’s financial condition
and compensation policy.

Phase VI – Implementing and Administering the Program
Condrey and Associates will:
6.1

Recommend a series of career ladders and lattices as appropriate.

6.2

Determine the proper FLSA designation of each position.

6.3

Present alternative plans to ameliorate salary compression.

6.4

Be available to provide a reasonable level of ongoing technical assistance necessary to
maintain the program.

Cost and Duration
The cost to Condrey and Associates to provide the services specified in this proposal will be a
fixed fee of $52,500. Considering the scope of the project, we anticipate a four (4) month work
plan beginning February 1, 2022, with final reports submitted on or before May 31, 2022.
Follow-up technical assistance will be provided through May 31, 2023 at no additional cost to
the County (with the exception of travel-related costs). Formal involvement would terminate
May 31, 2022.
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Camden County
Schedule of Activities
DATE

ACTIVITY

February 2022

o Conduct project orientation for human resources staff, department
heads and elected officials
o Distribute position questionnaires
o Completed position questionnaires returned to Condrey and
Associates

March 2022

o Conduct employee interviews
o Conduct salary survey

April 2022

o Continue salary survey

May 2022

o Develop preliminary cost estimate
o Present preliminary classification and pay report
o Publish final report

June 2022 –
May 2023

o Provide follow-up technical assistance in pay plan implementation.

Project Directors:

Dr. Stephen E. Condrey, President
Ms. Jan Hansford, Vice President
Condrey and Associates, Inc.
PO Box 7907
Athens, GA 30604-7907
(706) 380-7107 (Phone)
(586) 816-4067 (FAX)
steve@condrey-consulting.com
jan@condrey-consulting.com
www.condrey-consulting.com
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MEMORANDUM OF AGREEMENT
This agreement is made and entered into this

day of

, 2022, by and

between Camden County, party of the first part, hereinafter called the COOPERATOR and
Condrey and Associates, Inc., party of the second part, hereinafter called the CONSULTANT.
All obligations under this agreement will be performed by Condrey and Associates, Inc.
WITNESSETH, inasmuch as the COOPERATOR is desirous of setting up a cooperative
service with Condrey and Associates and inasmuch as the CONSULTANT is willing to
undertake and conduct such a cooperative service, the purpose of this agreement is to establish
the terms and conditions under which such a cooperative service will be accomplished pursuant
to the conditions herein set forth.
The CONSULTANT is an independent contractor. Furthermore, the parties hereto agree
that any information gathered from the COOPERATOR or its employees, and the documents
prepared therefrom, shall be the property of the COOPERATOR. They shall remain confidential
and shall not be used by CONSULTANT other than in its duties and responsibilities hereunder.
NOW, THEREFORE, in consideration of the following mutual promises, covenants,
and conditions, it is agreed as follows:

Section I
Condrey and Associates will:
a. Carry on the cooperative service via telephone, Zoom, and in the offices of Condrey
and Associates substantially as set forth in the attached outline marked "Appendix A" and made
a part of this agreement.
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b. Preserve all of its records bearing upon the amounts payable under this agreement,
and further agrees that any specifically authorized representative of the COOPERATOR shall,
until the expiration of one year after final payment under this agreement, have access to and the
right to examine any directly pertinent books, documents, papers, and records of Condrey and
Associates involving transactions related to this agreement.

Section II
COOPERATOR will pay Condrey and Associates a fixed fee of $52,500. This amount will be
paid in two (2) equal installments, within twenty (20) days of receipt of billing. The invoices
should be directed to Mr. Michael Spiers, Senior Director of HR and Risk Management, Camden
County Board of Commissioners, 200 E. 4th Street, Woodbine, Georgia 31569; telephone
number (912) 576-7058. The billings shall occur on February 15, 2022 and May 1, 2022.

Section III
The term of this agreement shall be from February 1, 2022 through May 31, 2022.
However, it may be terminated by either party by written notice of such intent submitted 30 days
in advance. In the event of such termination, the COOPERATOR will pay Condrey and
Associates a prorated portion of the upcoming installment consistent with the revised termination
date. Condrey and Associates will continue to work on the project until the revised termination
date and will provide to the COOPERATOR interim findings and summary notes that reflect the
status of the project at the time of revised termination.
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Section IV
This agreement may be modified at any time by mutual consent of the parties hereto.
Any modification hereto shall be in writing and signed by both parties.

Section V
Neither party to this agreement will discriminate against any person, employee or
applicant for employment because of race, creed, color, religion, sex, national origin, ancestry,
age, veteran status, or disability.

IN WITNESS WHEREOF, this agreement is entered into on the date first above
written.

FOR CONDREY AND ASSOCIATES:

FOR CAMDEN COUNTY
BOARD OF COMMISSIONERS:

_______________________________
Stephen E. Condrey
President

__________________________________

Date:____________________________

Date:______________________________

________________________________
Jan H. Hansford
Vice President
Date:____________________________

Corporate Seal
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CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 18
SUBJECT:

Approval of proposed new full-time position of Public Safety
Placement Specialist.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE SUBMITTED:

January 14, 2022

BUDGET INFORMATION:
REVENUES:
EXPENSES:
approximately $80,000
ANNUAL:
CAPITAL:
OTHER:
FUNDING SOURCE: ARPA Funded through Human Resources (100-5-1540)
COMMISSION ACTION REQUESTED ON: April 20th
PURPOSE:
To request that the Board of Commissioners:
a.
To consider the approval of the proposed full-time position of Public
Safety Placement Specialist.
HISTORY:
1.

Camden County is encountering challenges with recruitment and
retention of employees that fill our vital public safety positions within
CCSO, CCFR and E/911.

FACTS & ISSUES:
1.
The ever-increasing number of vacant positions within the Camden
County Sheriff’s Office (CCSO) and Camden County Fire/Rescue
(CCFR) have contributed to soaring overtime hours and decreasing
morale amongst those employees working so hard to fill the voids.
2.
A full-time Public Safety Placement Specialist with the sole focus of
recruiting public safety positions can dramatically increase
Camden’s exposure to applicant pools, as well as provide much
needed support to fill our vacancies.
OPTIONS:
1.
2.
3.
4.

Motion to approve the proposed new full-time position of Public
Safety Placement Specialist.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
To be determined by the Board.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Mike Spiers
Senior HR Director
________________________

N/A
_________________________

Nancy Gonzalez, CFO
_________________________

Board of County Commissioners
Office of Human Resources
P.O. Box 99/200 East 4th Street  Woodbine, GA 31569
Phone: (912) 576.7058  Fax: (912) 576.3214  www.co.camden.ga.us

Proposal for a New FTE Titled
Public Safety Placement Specialist

History: Camden County now finds itself encountering the same challenges that have been seen nationally
regarding the recruitment and retention employees that fill our vital public safety positions. The ever‐
increasing number of vacant positions within the Camden County Sheriff’s Office (CCSO) and Camden
County Fire/Rescue (CCFR) have contributed to soaring overtime hours and decreasing morale amongst
those employees working so hard to fill the voids yet still maintain the excellent level of protection and
service that the citizens of Camden expect.
Within CCSO there are approximately 28 unfilled positions across all divisions, representing nearly 20% of
the entire agency. E911/Dispatch is facing the largest deficit with 10 of the 20 positions for
Communications Officers currently vacant. There are 7 vacancies across the Patrol and Special Ops
divisions, 7 vacancies for Corrections Officers and 4 open positions in Courthouse Security.
Within CCFR there are 22 openings across all Fire and EMS divisions, with up to 6 vacancies in the vital
Paramedic role. There are currently 18 positions open for Firefighters.

Facts and Issues: Camden County’s department of Human Resources has been using all options at our
disposal to recruit new public safety employees. These options include posting open positions across all
available locations including our websites, social media pages and publications specific to public safety
personnel. We have deployed signage at induvial departments and throughout the community, placed
hiring information on County owned vehicles, participated in all local job/hiring fairs, and even engaged
the placement specialist at Naval Submarine Base Kings Bay. Using only these traditional efforts we have
been unable to close the gap between available and filled positions.
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Recommended Action: The Department of Human Resources requests that the Board approve a full‐time
position entitled Public Safety Placement Specialist with the sole focus of recruiting and increasing the
applicant pool for these positions. The placement Specialist will report to the Director of Human Resources
and will work to dramatically increase Camden County’s exposure throughout the state and the region.
This very specialized role can be paid for with ARPA funds. The proposed job description is attached.
Projected Cost:
Salary:

$45,000 ‐ $55,000 (depending on education and experience)

Benefits:

$15,000 per year

Operating Expense:

$10,000 per year (laptop, cellphone, travel,
and promotional materials)

Total:

$80,000
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Camden County Board of Commissioners
Job Description: Public Safety Placement Specialist
Department:
Job Title:
FLSA Status:
Job Grade:

Human Resources (100-1540)
Public Safety Placement Specialist
Exempt
Non-exempt X
7

Job Summary
The Public Safety Placement Specialist is responsible for meeting the hiring goals of
Camden County by filling urgently needed positions related to Public Safety and First
Responders. The Public Safety Placement Specialist will research, develop, and
implement effective recruiting and staffing strategies to attract a diverse pool of
qualified and capable talent for Camden County.

Essential Duties and Responsibilities















Develops, facilitates, and implements all phases of the recruitment process.
Collaborates with department managers to identify and draft detailed and
accurate job descriptions and hiring criteria.
Identifies and implements efficient and effective recruiting methods and
strategies based on the available role, industry standards, and the needs of the
organization.
Assists with job posting and advertisement processes.
Screens applications and selects qualified candidates.
Build and maintain relationships with candidates.
Ensure all candidates have completed all pre and post-employment tasks.
Maintain an accurate candidate database by use of Applicant Tracking
Software (ATS).
Schedules interviews; oversees preparation of interview questions and other
hiring and selection materials.
Assists with the interview process, attending and conducting interviews with
managers, directors, and other stakeholders.
Ensures compliance with federal, state, and local employment laws and
regulations, and company policies.
Attends and participates in job fairs and recruiting sessions.
The County is seeking to fill this position immediately. Based on ARPA deadline for
expending funds, the position will be needed through calendar year 2024, at
minimum. While the position is not permanent as it will be funded by ARPA,
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Camden County Board of Commissioners
Job Description: Public Safety Placement Specialist





Camden County is committed to retaining talent, and the employee would be
given an opportunity to apply for any available position following the conclusion
of all projects funded by the ARPA program.
Some travel will be necessary.
Performs other duties as assigned.

The above cited duties and responsibilities describe the general nature and level of work performed by people assigned
to the job. They are not intended to be an exhaustive list of all the duties and responsibilities that an incumbent may be
expected or asked to perform. The omission of specific statements of duties or responsibilities does not exclude them
from the classification if the work is similar, related, or a logical assignment for this classification. Other duties may be
required and assigned.

Knowledge, Skills, and Abilities











Excellent verbal, written and listening skills to convincingly sell our opportunity.
Excellent interpersonal skills with good negotiation tactics.
Excellent time management skills.
Ability to create and implement sourcing strategies for recruitment for a variety
of roles.
Proactive and independent with the ability to take initiative.
Excellent time management skills with a proven ability to meet deadlines.
Familiarity with laws, regulations, and best practices applicable to hiring and
recruitment.
Proficient with or the ability to quickly learn applicant-tracking software or other
recruitment systems.
Proficient with Microsoft Office Suite or related software.
Proficient with other technology used to communicate with candidates such as
Teams, Skype, Facetime, WebEx, and SMS.

Education, Experience, and Certification Requirements


Associates Degree in Human Resources or related field. Combination of
education and work experience may qualify. High School Diploma required.



Possession of or ability to readily obtain a valid driver’s license.

Public Safety Placement Specialist - 2021
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Camden County Board of Commissioners
Job Description: Public Safety Placement Specialist
Skill Requirements: (X = Required for job)
Typing/computer keyboard
Utilize computer software (specified above)
Retrieve and compile information
Maintain records/logs
Verify data and information
Organize and prioritize information/tasks
Operate office equipment
Advanced mathematical concepts
(fractions, decimals, ratios, percentages,
graphs)

Verbal communication
Written communication
Public speaking/group presentations
Research, analyze and interpret information
Investigate, evaluate, recommend action
Leadership and supervisory, managing people
Basic mathematical concepts (e.g. add, subtract)
Abstract mathematical concepts (interpolation,
inference, frequency, reliability, formulas,
equations, statistics)

Physical Requirements: (X = Required for job)
Sitting for extended periods
Standing for extended periods
Extended periods viewing computer screen
Walking
Reading
Speaking
Hearing
Distinguishing between shades of color

Lifting/carrying up to 20 pounds various items
Lifting/carrying more than 20 pounds various items
Repetitive Motions
Pushing/Pulling
Bending/Stooping
Reaching/Grasping
Writing
Other (List):

Hazards: (X = Required for job)
Normal office environment
Outdoors with potential exposure to noise,
dust, dirt, and inclement weather
Toxic or caustic chemicals
Flammable, explosive gases

Electrical current
Housekeeping and/or cleaning agents
Proximity to moving mechanical parts
Exposure to contagious or infectious diseases

Employee Acknowledgement:
I have reviewed and understand the requirements stated in this Position Description.

Employee’s Signature

Public Safety Placement Specialist - 2021
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CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 19
SUBJECT:

Adoption of Conflict of Interest Policy

( ) Recommendation
(X) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE SUBMITTED:

January 13, 2022

BUDGET INFORMATION:

N/A

COMMISSION ACTION REQUESTED ON: January 18th
PURPOSE:
To request that the Board of Commissioners:
a.
To consider the approval of the proposed Conflict of Interest
policy.
HISTORY:
1.

2.

The current CCBOC Employee Handbook contains only a very
broad discussion of potential conflicts of interest between county
employees and outside firms that do business with Camden
County.
The new proposed policy contains much more specific information
regarding conflicts of interest, as well as a disclosure form for
employees to either declare no conflicts, or report potential
conflicts.

FACTS & ISSUES:
1.
The proposed policy will become part of our standard “New
Employee Packet” so that all employees complete the disclosure
form as soon as they are hired. Human Resources obtain signed
disclosure forms from all current regular employees.
OPTIONS:
1.
2.
3.
4.

Motion to adopt the Conflict of Interest Policy as presented.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
To be determined by the Board.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

Michael Spiers
Senior HR Director
_______________________

Attorney John S. Myers
_________________________

IF APPLICABLE:
Finance Review:
Nancy Gonzalez,
CFO
______________________

Board of Commissioners
Camden County, Georgia
Conflict of Interest Policy and Disclosure Form
For Camden County Employees
A conflict of interest exists when there is evidence of or the appearance that an employee’s personal interests have influenced or
may influence Camden County Board of Commissioners (hereinafter “County”) transactions or operations, or that these interests
take precedence over the interests, goals, and/or mission of the County. A conflict of interest may relate to you, your spouse/partner,
family member, business interests, and/or associates in areas such as:
•
•
•
•

I (or party related to me) hold, directly or indirectly a position of financial interest in an outside organization from which
the County secures goods or services.
I (or a party related to me) render directive, managerial, or consultative service to, or am an employee of, any outside
organization that does business with Camden County.
I have accepted gifts (1) or other benefits from any outside organization that does, or is seeking to do, business with the
County.
At the County, I have participated in management decisions concerning transactions that affect or benefit me, my family,
or my personal financial interests.

The County is responsible for knowing what conflicts might exist and to manage, reduce, or eliminate those conflicts. The key to
handling these potential conflicts is full disclosure of any potential conflict or the appearance of a conflict. It should be noted that
the County believes it appropriate to disclose any family members that may be supported by, employed by, a vendor of, or business
associate of Camden County. Each employee will complete an annual conflict of interest disclosure form to inform the County of
situations that pose or may give the appearance of conflict of interest.
If you have questions as to whether a conflict of interest exists, we encourage you to discuss this with Human Resources and/or
disclose this information on the form.
I certify by signing below I acknowledge receipt of the Employee Conflict of Interest Policy and that I have accurately completed
this disclosure form to the best of my knowledge.
Please check the statement that pertains to your disclosure:
I hereby report that to the best of my knowledge, information and belief, no situation in which I am involved personally
or professionally could be construed as a violation of the Employee Conflict of Interest Policy, or as placing me in a
position of having a conflict of interest with the County.
I hereby disclose the following circumstances that may constitute a conflict of interest, as described in the Employee
Conflict of Interest Policy above (please document all situations below that are or may be considered a conflict of
interest). I understand that it is my responsibility to contact Human Resources to complete a new Employee Conflict
of Interest Disclosure form to notify the County of any changes and/or additions that may occur throughout the year.

________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________
(1)Reference

Employee Handbook Section 712 Contributions, Gifts, and Gratuities for further guidance.

___________________________________
Employee Name (please print)

Print and sign or sign
________________________________ electronically
Employee Signature

____________________________________
Employee Title

__________/__________/___________
Date

CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 20
SUBJECT:

GEMA – Hazard Mitigation Grant Program - grant award approval
for community warning equipment (Long Range Acoustical
Device) LRAD.

(X) Recommendation
( ) Policy Discussion
( ) Status Report
( ) Action Item
( ) Other
DATE: 1/6/22
BUDGET INFORMATION:
REVENUES:
EXPENSES:
MATCH:

11,175
14,900
3,725

FUNDING SOURCE: SHSP grant award/Grant match
COMMISSION ACTION REQUESTED ON: 1/18/22
PURPOSE:
To request that the Board of Commissioners:
a.
To consider the grant award approval from GEMA Hazard
Mitigation Grant Program.
HISTORY:
1.

These funds are available to county’s that were federally
designated as disaster areas due to Hurricane Michael.

FACTS & ISSUES:
1.
This project is a strategic planning initiative.
2.
The County is responsible for 25% matching funds totaling 3,725.
3.
Funds will be used to purchase Long Range Acoustical Device.
LRAD will provide clear long range live voice or prerecorded
messages over long distances during evacuations, large
gatherings, search and rescue operations and other emergencies
situations.
OPTIONS:
1.
2.
3.
4.

Motion to approve this item.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
To be determined by the Board.

DEPARTMENT:
Prepared by:
Julie Haigler, Grants
Manager
_____________________

IF APPLICABLE:
County Attorney Review:
N/A
___________________________

IF APPLICABLE:
Finance Review:
Nancy Gonzalez, CFO
_______________________

CAMDEN COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM: 21
SUBJECT:

Request approval to approve the Curbside Contract with Meridian
Waste Florida, LLC.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(x) Action Item
( ) Other
DATE SUBMITTED:

January 13, 2022

BUDGET INFORMATION:

See attached contract

FUNDING SOURCE: Curbside Fund
COMMISSION ACTION REQUESTED ON: January 18, 2022
PURPOSE:
To request that the Board of Commissioners:
1.
Consider the approval of the Curbside contract to Meridian Waste
Florida, LLC.
HISTORY:
1.
2.
3.
4.

The current contract with Advanced Disposal/Waste Management
for Solid Waste and Recycling services ends June 30th, 2022.
Purchasing received two proposals. Meridian’s proposal was
determined to be the most responsive and responsible.
The Board of Commissioners approved staff negotiations with
Meridian on October 19, 2021.
The Commission awarded the Curbside Contract to Meridian
Waste Florida, LLC on December 7, 2021.

FACTS & ISSUES:
1.
Trash and recycling will continue to be weekly.
2.
Initial term shall be for five (5) years commencing on July 1, 2022
with two (2) additional two (2) year term renewal options.
OPTIONS:
1.
2.
3.
4.

Motion to approve Curbside Contract to Meridian Waste Florida,
LLC.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
Staff recommends approval of the Curbside Contract with
Meridian Waste Florida, LLC.

DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Shawn M. Boatright, DCA
_________________________

Attorney John S. Myers
_________________________

Nancy, Gonzalez, CFO
______________________

BOARD OF COUNTY
COMMISSIONERS

CONTRACT DOCUMENT
RESIDENTIAL CURBSIDE SOLID WASTE AND RECYCLABLE
COLLECTION SERVICES FOR CAMDEN COUNTY, GEORGIA

REQUEST FOR PROPOSAL #P21-208-16
Purchasing Contact:
Kelsey Kelley, Purchasing Officer
Camden County Board of Commissioners
200 East 4th St. Woodbine, GA 31569
912-576-6684
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CONTRACT AGREEMENT
FOR
RESIDENTIAL SOLID WASTE AND RECYCLABLE MATERIALS COLLECTION SERVICE
TABLE OF CONTENTS
ARTICLE 1 – CONSIDERATION AND TERM
ARTICLE 2 – SERVICES
ARTICLE 3 – DEFINITIONS
ARTICLE 4 – SCHEDULE OF SERVICES
ARTICLE 5 – LEVEL OF SERVICE
ARTICLE 6 – CONTRACT OBLIGATIONS
ARTICLE 7 – RATE AND PAYMENT TO CONTRACTOR
ARTICLE 8 – INSURANCE
ARTICLE 9 – INDEMNIFICATION
ARTICLE 10 – TRUTH-IN-NEGOTIATION CERTIFICATION
ARTICLE 11– TERMINATION
ARTICLE 12 – SUBCONTRACTING
ARTICLE 13 – FEDERAL AND STATE TAX
ARTICLE 14 – EXCUSABLE DELAYS
ARTICLE 15 – ARREARS
ARTICLE 16 – INDEPENDENT CONTRACTOR RELATIONSHIP
ARTICLE 17 – CONTINGENT FEES
ARTICLE 18 – ACCESS AND AUDITS
ARTICLE 19 – NON-DISCRIMINATION
ARTICLE 20 – ENTIRETY OF AGREEMENT
ARTICLE 21 – ENFORCEMENT COSTS
ARTICLE 22 – AUTHORITY OF PRACTICE
ARTICLE 23 – SEVERITY
ARTICLE 24 – AMENDMENTS AND MODIFICATIONS
ARTICLE 25 – NOTICE
ARTICLE 26 – HEADINGS, CONSTRUCTION AND INTERPETATION
ARTICLE 27 – GOVERNING LAW
ATTACHMENT A– COMMITMENT OF WASTE TONNAGE
ATTACHMENT B – CAMDEN COUNTY OWNED BUILDINGS FOR CURBSIDE SERVICE
ATTACHMENT C– MERIDIAN PROPSAL AND NEGOITATION EMAILS
ATTACHMENT D– EMERGENCY PLAN FOR CAMDEN COUNTY
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AGREEMENT FOR SOLID WASTE AND RECYCLABLE MATERIALS COLLECTION SERVICE
This Agreement is executed by and between CAMDEN COUNTY BOARD OF COMMISSIONERS, a political
subdivision of the State of Georgia by and through its Board of County Commissioners (hereinafter the “Board”)
and MERIDIAN WASTE FLORIDA, LLC (hereinafter the “Contractor”) this _____ day of ______________ 202__.
ARTICLE 1 – CONSIDERATION AND TERM
For good and valued consideration, the receipt, sufficiency, and adequacy of which is hereby acknowledged, and
including the mutual promises and Covenants hereinafter set forth, the parties hereby agree to include, but not
united to the following:
The Board desires to secure the services of Contractor to provide weekly collection of Solid Waste and Recyclable
Materials from Residential Units in the Unincorporated Area of Camden County. The Contractor desires to
provide weekly collection of Solid Waste and Recyclable Materials from Residential Units in the Unincorporated
Area of Camden County.
The Term of this Agreement shall begin on July 1, 2022 and terminate on December 31, 2022 (the “Term”) and
is thereafter renewable on January 1 of each subsequent year until June 30, 2027. This Agreement may be
automatically renewed for two (2) additional two (2) year terms (the “Renewal Term”) upon the same terms and
conditions as set forth herein unless either party provides a written notice of non-renewal to the other party at
least sixty (60) days prior to the end of the Term.
ARTICLE 2 – SERVICES
The Contractor’s responsibility under this Agreement is to provide for the collection and disposal of Solid Waste
and collection and delivery of Recyclable Materials to a processor or recycle transfer station from Residential
Units located in the unincorporated areas of Camden County, Georgia on a scheduled basis.
The services will be provided to all such Residential Units located along routes serviced daily by standard Amazon,
FedEx, UPS, and Postal Service Delivery vehicles, which are readily serviceable with Contractor’s vehicles and
equipment.
Services of the Contractor shall be under the general direction of the Chief Finance Officer, of the Camden County
Department of Finance & Budget or his designee who shall act as the County’s representative during the
performance of this Agreement.
ARTICLE 3 – DEFINITIONS
The following terms where used in this Agreement in capitalized form shall have the meaning ascribed to them
in this Section, unless different meanings are clearly indicated by the context. When not inconsistent with the
context, words used in the present tense include the future, words in the plural include the singular, and words
in the singular include the plural. The word “shall” is always mandatory.
A. "Agreement" means this Agreement between the Board and the Contractor, including any written
amendment.
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B. “Backdoor” means a location at the front, side, or rear of a Residential Unit acceptable to both the
Customer and the Contractor.
C. “Board” means the Board of County Commissioners of Camden County, Georgia.
D. “Bulky item” means Solid Waste generated under normal living conditions that are not easily
containerized in a Solid Waste or Recycling Receptacle such as, but not limited to, furniture, cardboard,
and white goods. (Excluded items are those associated with construction, remodeling, addition or
demolition, and trimmings as well as items that are designated as hazardous waste by County or State
agencies).
E. “Bundle” means a unit of Solid Waste or Recyclable Material which by its very nature is generally not
conducive to placement in Receptacle and which shall be bound securely together so as to avoid
disintegration or spillage when lifted or moved, and which shall not exceed two (2) feet by two (2) feet
by four (4) feet in size and not be in excess of fifty (50) pounds in weight.
F. “Construction and Demolition Debris” means materials generally considered to be not water soluble
and non-hazardous in nature, including, but not limited to, steel, brick, concrete, asphalt roofing
material, pipe, gypsum wallboard, and lumber, from a construction or demolition project and including
rocks, soils, tree remains, trees, and other vegetative matter which normally results from land clearing
or land development operations for construction project. Mixing of Construction and Demolition Debris
with other types of Solid Waste, including materials from a construction or demolition site which is not
from the actual construction and destruction of a structure, will cause it to be classified as other than
Construction and Demolition Debris.
G. “County” means Camden County, Georgia.
H. “Customer” means individual household for which collection services are to be provided by Contractor.
Said individual household count shall be the active accounts as determined by the billing office of the
Camden County Department of Finance & Budget on a quarterly billing cycle.
I.

“Department” means the Camden County Department of Finance & Budget.

J. “Designated Disposal Facility” means the SR 100 MSW Landfill located at 5395 Hwy 110, Woodbine, GA
in the Camden County or Solid Waste Management Facility mutually agreed to between the
Department and the Contractor in writing.
K. “Hazardous Substance” means any substance which is defined as a Hazardous Substance in the United
States Comprehensive Environmental Response, Compensation, and Liability Act of 1980, 94 State. 2767
as may be amended for time to time, including but not limited to any material or substance designated
as hazardous by the United States Environmental Protection Agency or any applicable federal, state,
local, or municipal authority.
L. “Hazardous Waste” means any solid waste which has been defined as hazardous waste in regulations
promulgated by the Board of Natural Resources, Chapter 391-3-11.
4

M. “Incorporated Area” means the areas of the Camden County lying within the incorporated
municipalities of St. Marys, Kingsland, and Woodbine.
N. “Owner” means Person or Persons owning property within the Unincorporated and Incorporated Areas,
who shall be a Customer.
O. “Performance Bond” means the form of security set forth in this Agreement and furnished by the
Contractor as a guarantee that Contractor will perform its work in accordance with this Agreement and
will pay all lawful claims relating hereto.
P. “Person” means any and all Persons, natural or artificial, including any individual, firm, or association;
any municipal or private corporation organized or existing under the laws or this state or any other
state; any county of this state; any and all governmental agency of this state or the Federal government.
Q. “Receptacle” means any container having a capacity of not more than ninety-Five (95) gallons for
Residential Waste, and not more than eighteen (18) gallons for Recyclable Material, provided by the
Contractor, and approved by the Department for Solid Waste for the collection services provided
herein.
R. “Recovered Materials” means those materials which have known use, reuse, or recycling potential; can
be feasibly used, reused or recycled; and have been diverted or removed from the solid waste stream
for sale, use, reuse, or recycling, whether or not requiring subsequent separation and processing.
S. “Recyclable Material” means those materials which are suitable for recycling, which have been
separated from Solid Waste, and which would otherwise be processed or disposed of as Solid Waste.
Recyclable Materials shall consist of glass, aluminum, steel, and HDPE and PET plastic containers;
newspaper; magazines; and old corrugated cardboard.
T. “Recycling” means any process by which materials which would otherwise become Solid Waste, are
collected, separated, or processed and reused or returned to use in the form of raw materials or
products.
U. “Residential Waste Collection Services” means the collection of Solid Waste and Recyclable Materials
from Residential Units.
V. “Residential Unit” means any structure or shelter or any part thereof used or constructed for use as a
residence of one (1) family, the adjacent unimproved property, and accessory improvements.
W. “Residential Waste” means Solid Waste resulting from the normal housekeeping activities of a
Residential Unit.
X.

“Resource Recovery” means the process of recovering materials or energy from Solid Waste, excluding
those materials of Solid Waste under control of the Nuclear Regulatory Commission.

Y. “Solid Waste” means any garbage or refuse; sludge from a wastewater treatment plant, water supply
treatment plant, or air pollution control facility; and other discarded material including solid, liquid,
5

semisolid, or contained gaseous material resulting from industrial, commercial, mining, and agricultural
operations and from community activities, but does not include recovered materials; solid or dissolved
materials in domestic sewage; solid or dissolved materials in irrigation return flows or industrial
discharges that are point sources subject to permit under 33 U.S.C. Section 1342; or source, special
nuclear, or by-product material as defined by the federal Atomic Energy Act of 1954, as amended (68
Stat. 923).
Z. “Solid Waste Disposal Facility” means any Solid Waste Management Facility which is the final resting
place for Solid Waste, including landfills and incineration facilities that process municipal Solid Waste.
AA. “Solid Waste Handling Facility” means any facility, the primary purpose of which is the storage,
collection, transportation, treatment, utilization, processing, or disposal, or any combination thereof, of
Solid Waste.
BB. “Special Services” means any Solid Waste collection and disposal services which require a Contractor to
render services beyond the minimum requirements of this Agreement.
CC. “Surety” means any of the issuers of Performance Bonds guaranteeing the full and proper performance
of the services established by this Agreement.
DD.“Unincorporated Area” means the Unincorporated Areas of Camden County existing as of the date of
this Agreement and those certain areas as added from time to time by the Board of County
Commissioners as shown on the Camden County Official Zoning Map and the maps of the Camden
County Board of Tax Assessors.
EE. “White Goods” means discarded refrigerators, ranges, water heaters, freezers, and other similar
domestic large appliances used for residential purposes.
FF. "Yard Trimmings" means leaves, brush, grass, clippings, shrub and tree pruning’s, discarded Christmas
trees, nursery and greenhouse vegetative residuals, and vegetative matter resulting from landscaping
development and maintenance other than mining, agricultural, and Silva cultural operations.
ARTICLE 4 – SCHEDULE OF SERVICES
The collection service authorized hereunder is for Residential Units located within the Unincorporated Areas of
Camden County, Georgia which shall be defined pursuant to the zoning maps of Camden County and as reflected
on Camden County Board of Tax Assessors maps.
Customers for which the weekly individual household curbside collection services are to be provided shall be
determined by the Board through the Department; Department shall keep current records with customers and
their account payment history. The Department shall provide on a monthly basis the number of customers.
Contractor shall provide the service as defined herein; and Contractor shall receive payment for the Contractor
services based on the number of active monthly accounts as provided by the Department. The Board and
Contractor agree that the customer count may vary from month to month. Board shall notify Contractor of new
account or the re-activation of a delinquent payment account within five (5) days of the establishment of the
6

new account or re-activation of delinquent payment account. Contractor shall implement the collection services
within the following seven (7) business days.
The Board and Contractor agree to provide the services herein to qualified indigent customers, once the
individual has provided proper information to the Board verifying their indigent status as defined by the Board.
Contractor shall bill the Board at the reduced rate of fifty (50) percent of the current rate charged to regular
customers for this type of account.
ARTICLE 5 – LEVEL OF SERVICE
1. Collection Services and Operations
A. Services to be Performed by Contractor
The Board hereby grants the Contractor the exclusive right during the Term of this Agreement and any
renewal hereof to collect Solid Waste and Recyclable Materials pursuant to this Agreement and the Board
warrants that it has the authority to grant such an exclusive right. The Board further covenants that during
the Term of this Agreement or any renewal hereof it will not engage other individuals or itself or permit
other individuals or itself to become involved in the activity of collecting or disposing of Solid Waste and
Recyclable Materials covered under this Agreement or any other similar activity that would impair the
exclusive right to the Contractor.
Notwithstanding the foregoing, this Agreement and any exclusivity granted to Contractor shall not be
deemed to prohibit transportation and disposal by any Person or Business of the Solid Waste, Garbage,
Yard Waste, Construction and Demolition Debris generated exclusively by such Person or Business in the
pursuit of its lawful conduct and affairs.
B. Residential Solid Waste and Recyclable Material Collection Service
(1) Frequency of Collection
(a) Contractor shall pick-up from each Customer location one (1) time each week, all Solid Waste
generated by the Customer and placed for collection in approved Receptacles.
(b) Contractor shall pick-up from each Customer location one (1) time each week, on the same day as
Solid Waste Collection, all Recyclable Material generated by the Customer and placed for collection
in approved Receptacles or Bundles.
(c) Contractor shall not be required to provide yard trimmings collection service.
(d) Pick-ups shall not be reduced by Holidays, but pick-ups normally scheduled to be made on a holiday
may be rescheduled upon approval by the Department after at least five (5) days prior notification
to the affected Customers by publication or other means approved by the Department. Any
publication shall be at the expense of the Contractor.
(e) White Goods and Bulky Items will be collected and transported to the Designated Disposal Facility
within Ten (10) days of request by the Customer. Each Customer shall be able to request no more
than three (3) White Good or Bulky Items, per week, at no additional expense to the Customer.
(2) Quantity Contractor shall be required to pick-up all Solid Waste and Recyclable Materials generated by
the Customer at their location provided that:
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(a) Solid Waste has been placed by Customer for in approved Receptacles.
(b) Recyclable Materials have been separated from Solid Waste and placed by Customer for collection
in approved Receptacles or Bundles.
i. With the exception of bundled newspapers and corrugated paper, all Recyclable Materials shall
be placed for collection in Receptacles furnished by the Contractor
ii. Newspaper and corrugated paper shall be placed for collection in bundles at curbside under or
adjacent to Recyclable Materials Receptacles.
(c) Contractor shall not be responsible for the collection of Hazardous Waste other than normal small
quantities as may be conservatively generated as part of Residential Waste.
(d) Additional Receptacles, which shall meet the specifications and definitions in this Agreement, may
be used by the Customer in addition to those provided by Contractor.
(e) All Customers shall place Receptacles and Bundles for collection at the location hereinafter provided
for the collection of Receptacles for Solid Waste and Recyclable Material Collection Service, unless
Contractor has agreed to provide a Special Service collection at another location.
(f) Contractor shall not be required to collect any Solid Waste, White Goods, Bulky Items and/or
Recyclable Materials which do not comply with the requirements set forth in this Article except by
Special Service.
(3) Minimal Disturbance. Contractor shall make collections with a minimum of noise and disturbance. Any
spillage by the Contractor during the collection and disposal process shall be picked up and removed
immediately by Contractor; provided Contractor shall not be required to pick-up spillage caused by the
Customer or overfill by Customer of Receptacle or Container.
(4) Special Services. Services, such as below, back door, and ground collection, collection from a Customer
being provided Residential Waste Collection Service of other than Residential Waste, or additional pick-ups
shall be provided at a separate fee based upon terms agreed to by the Contractor and the Customer, unless
such fee is otherwise established under the authority of this Agreement. Requests for pick-ups of Special
Waste shall be considered as requests for Special Services. Charges for Special Services shall not be
unreasonable nor excessive and performance of Special Services shall be at the discretion of Contractor.
2. Receptacles and Bundles
A. All Customers shall use the approved Receptacles furnished by the Contractor. Additional Receptacles,
which shall meet the specifications and definitions in this Agreement, may be used by the Customers in
addition to those provided by the Contractor.
B. Receptacles shall be kept covered at all times and maintained in good condition. Any Receptacle that does
not conform to the provisions of this regulation or that may have ragged or sharp edges or any other
defect liable to hamper of injure the person working in, on or around said Receptacle must be promptly
repaired or replaced with approved Receptacle upon notice to that effect from the Customer or the
Department. In the event replacement Receptacles become necessary and, in the reasonable opinion of
Contractor, such replacement is necessitated by misuse or neglect, the replacement cost for such
Receptacles shall be borne by the Customer and in no event by the Contractor; it being understood
between the parties that Contractor shall be responsible for repair or replacement of Receptacles only in
the event they become unfit for their purpose by virtue of normal wear and tear.
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C. Location of Receptacles and Bundles
(1) Receptacles and Bundles for Residential Waste Collection Service shall be placed on ground level, on
the property of the Customer and shall not be placed upon County or public property, excluding the
public right-of-way adjacent to the street or neighboring property not in the ownership or tenancy of
the Person by whom the Solid Waste is generated, whether such neighboring property be vacant or
improved; provided, however, that in order to be eligible for pick-up by the Contractor, the Customer
shall place Receptacles and Bundles ready for collection at a maximum distance of seven (7) feet from
the traveled and graded or paved portion of the right-of-way and adjacent to, or upon the corners of,
the Customer’s driveway for servicing by Contractor. Such placement or Receptacles and Bundles shall
be easily accessible to the Department for inspection and to employees of the Contractor for collection.
(2) At no time shall any Receptacles, Bundles, or Solid Waste be placed on or within the traveled and graded
or paved portion of any right-of-way, or on or within any gutters, ditches, or sidewalks. This shall not
prohibit placement in the Customer’s driveway, adjacent to the traveled way.
(3) Receptacles and Bundles for Residential Waste Collection Service shall be placed for collection prior to
6:00 a.m. of the day of collection but in no case shall Receptacles and Bundles be placed on public rightof-way more than twelve (12) hours preceding the day of collection. The normal hours of collection are
after the hour of 6:00 a.m. on days designated by the Contractor.
(4) Customers wishing not to place Receptacles or Bundles at the designated location shall enter into an
agreement with the Contractor for collection and disposal of Solid Waste as a Special Service, unless
otherwise provided herein.
(5) Any Receptacles offered for collection which has not been approved by the Department shall be clearly
marked by the Contractor, specifying the manner in which the Receptacle fails to meet the approved
Standards.
3. Collection Service Vehicles
A. All vehicles used for Solid Waste and Recyclable Material collection in the fulfillment of the Contractor
duties as defined herein shall be leak proof, packer body or non-removable covered body, and shall pass
periodic safety and sanitary inspection conducted by the County and/or State.
B. Appearance of Collection Service Vehicles. Contractor shall paint all collection service vehicles uniformly
with the name of the Contractor and the unique identification number of the vehicle in letters not less
than six (6) inches high of each side and the rear of the vehicle. All collection service vehicles shall be
uniquely numbered and a record kept of the vehicle to which each number is assigned.
C. Age of Collection Service Vehicles. Contractor shall provide all collection services pursuant to this
Agreement with new collection vehicles, as agreed in RFP #P21-208-16 proposal submission. See
Attachment C.
4. Public Education
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The Contractor shall provide the following services associated with public education at no additional cost to
the County or the Customer. All materials shall be approved by the County before finalized, printed, and
distributed.
A. Develop and place a description of collection services, map of collection schedule, description of
Recyclable Materials and other collection information on Contractor website.
B. Develop, print, and distribute Program Introduction Notice for each Residential Unit for which Contractor
delivers Receptacles.
C. Develop, print, and distribute improper set-out notice to include date, reason for notice, Contractor’s
customer service telephone number, and any other information requested by the County.
5. Customer Restrictions
A. Contractor shall not be required to collect any Solid Waste which does not conform to the standards set
forth herein.
B. Contractor shall have the right to terminate service to any Customer violating any provision of this
Agreement. Written notice of such termination shall be provided to the Board and Customer enumerating
the repeated violation(s), with a copy furnished to the Department.
ARTICLE 6 – CONTRACTOR OBLIGATIONS
1. Contractor Performance. The Contractor shall at all times conduct each and every aspect of his/her business
in strict accord with the laws, ordinances, rules and regulations of Camden County, the State of Georgia and
of the United States of America. In the event the Contractor shall violate any of the terms, conditions, or
provisions of this Agreement, or any of the regulations promulgated by the Board pursuant thereto, the Board
shall notify the Contractor, in writing, to desist from further violations. If the violation continues for a period
of fifteen (15) days thereafter and unless during such time the Contractor has made diligent efforts to remedy
same, the Contractor may be deemed to be in non-compliance with the Agreement; provided, the Contractor
may, within said fifteen (15) day period, petition the Board for hearing whether Contractor is in noncompliance and whether grounds for cancelling the Agreement exist.
2. General Conditions.
A.
(1) Contractor’s personnel shall be instructed to and shall refrain from engaging in any arguments with
Customers and from exhibiting of expressing surliness, ill-manners or disrespect toward Customers, and
shall present a neat appearance at all times.
(2) When any action shall be taken by Contractor under the authority granted by these rules and such
action shall be objected to by any Customer, either the Contractor of the Customer may submit a
complaint to the Department for mediation, conciliation, or adjudication.
B. The Board may, at its sole discretion, require the Contractor to furnish the Board on an annual basis, a
performance bond in the amount not to exceed two hundred and fifty thousand dollars ($250,000.00) to
ensure continuity of collections and disposal service. The bond shall be conditioned upon performance of
the Contractor obligations, and it shall be considered a violation of the Agreement and the bond
conditions if the Contractor shall:
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(1)

Fail to remedy a violation under Article 5 hereof after having been given fifteen (15) days’ notice
of failure to comply.

(2)

Take the benefit of any present or future insolvency status, or make a general assignment for
the benefit of creditors, or file voluntary petition in bankruptcy or a petition or answer seeking
an arrangement, reorganization or readjustment of its indebtedness under the Federal
bankruptcy laws or under any State thereof, or consent to the appointment of a receiver,
trustee, or liquidator of all or substantially all of its property.

(3)

By an order or judgment by a court of competent jurisdiction be adjudged bankrupt; provided,
however that if such judgment or order is vacated within sixty (60) days after the entry thereof,
any cancellation of Agreement under Subsection 1 hereof resulting therefrom shall be null, void,
and of no effect.

3. Customer Service
A. The Contractor shall provide and make known to the Board and to Customers a local phone service
and/or location where the public may request Solid Waste or Recyclable Material Collection Services or
register comments or complaints.
B. All complaints received by Camden County Curbside and forwarded to the Contractor before 1:00 p.m.
shall be resolved by 6:00 p.m. on the day the complaint was received. All complaints received after 1:00
p.m. shall be resolved by noon the next day.
C. The Contractor agrees to provide back door service at no addition charge for those people who are
physically handicapped and have no other means to get Receptacles to roadside.
D. Contractor shall require its employees to serve the public in a courteous, helpful, and impartial manner.
All Contractor personnel in both the field and the office shall refrain from belligerent behavior and
profanity. Correction of any such behavior and language shall be the responsibility of the Contractor.
E. Personnel shall perform collection service with as little noise and disturbance to the Customer as
possible. No employee shall disturb or otherwise handle or move Customer or Board property that is
unnecessary to the proper execution of his or her duties.
F. Care shall be taken to prevent damage to property including Receptacles, shrubs, flowers, and other
plants.
G. Collection shall be done in a sanitary manner and any spillage by Contractor shall be immediately picked
up and disposed in the collection vehicle.
H. Contractor personnel shall not be required to expose themselves to the danger of being bitten by
vicious dogs in order to accomplish collection. In any case where the Owner or tenants have such
animals at large, Contractor shall immediately notify the Department and the County’s Animal Control
Office in writing of such condition and or Contractor’s inability to perform collection service because of
such conditions.
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4. Recordkeeping and Reporting
A. The Contractor shall submit a report by the fifteenth (15) of each month to the Department that
includes the following information:
(1) tons of Recyclable Materials collected and delivered to each named recyclable processing facility
and the weight tickets of the recyclable materials delivered to each named facility as referenced in
Article 2.
(2) tons of Bulky Items collected and delivered to Designated Disposal Facility;
(3) customer calls/complaints to include customer address, time and date, reason, and resolution;
The Contractor shall submit electronic reports of the above records, using software and formats approved
by the County, on a monthly basis. All records shall be available to County at reasonable times and places
throughout the term of this Agreement and for a period of five (5) years after last or final payment.
The Contractor shall be available to review these reports with the Department if so requested.

ARTICLE 7 – RATES AND PAYMENT TO CONTRACTOR
1. Rates
A. Initial Rates. The initial monthly rates for collection services as of the date of this Agreement are
hereby established for each Residential Unit as follows and shall not be increased for any reason
other than as stated and agreed herein.
Solid Waste Services

Fees
$12.05
$6.77
$60.00

Weekly Solid Waste Collection Base Rate
Solid Waste base Rate for Indigent
Replacement Solid Waste (Due to
Customer Neglect)

Recycling Services
Recycling Base Rate

$7.50
$3.75
$25.00

Recycling base rate for indigent
Replacement Recycling Cart/bin (Due to
Customer Neglect)

Bulky Item Services
On-Call Collection ( per Yard) – First
Three (3) items per week are free.

$

15.00

(1) The Contractor shall bill the Board at the reduced rate of fifty (50) percent of the current rate in effect
for qualified indigent customers as defined by the Department.
(2) Contractor shall provide the weekly collection service for the following at no additional cost.
(a) County buildings and facilities owned, leased, or under the direct control of the Board.
B. Rate Changes. Unless rates charged hereunder are adjusted pursuant to ARTICLE 7 (1) (C), Rate
Adjustment, initial rates established in the Agreement shall remain in effect for the duration of the
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Agreement unless the Board approves a rate change based upon either a change in the
compensation system of the Contractor or a Contractor’s request for a rate increase. No such rate
change shall be made until a public hearing has been held on the application of an interested party
or of the Board on its own motion requesting for a change in the rate schedule. A notice thereof
must be given by publication one time at least fifteen (15) days prior to the date of the public hearing
in the County legal organ, and, if the application is not made by the Contractor, by mailing a copy of
the said notice by certified mail, return receipt requested, to the said Contractor at least ten (10)
days prior to said notice of hearing. Any change shall be incorporated into a resolution adopted by
the Board at the hearing or a continuation thereof. Notwithstanding the foregoing, however, no
upward rate adjustment shall take effect for a period not to exceed one (1) year from the date of
execution of the original agreement. An audit of the Contractor’s books may be conducted by a Board
appointed Certified Public Accountant (CPA) before a rate change is approved or disapproved. The
Contractor shall pay the cost of all audits, legal fees, etc. incurred by the Board in reviewing a
proposed rate change if the request is initiated by the Contractor.
C. Rate Adjustments. Separate and apart from the conditions required for eligibility of rate changes set
forth above and not withstanding any terms and conditions to the contrary relating thereto, the
Contractor shall be entitled to request rate adjustments based on changes in the Consumer Price
index as follows:
(1) Beginning on the first anniversary of the start date of this Agreement and each year on the
anniversary date of the Term and any Renewals (s) thereof, the Contractor may request a price
adjustment the basis of which shall be made by applying to the then current rate, the ratio change
between the former and the current index of the Consumer Price Index for ALL URBAN WAGE
EARNERS on a national basis to: Urban Wage Earners and Clerical workers (CPI-W) - all items - (U.S.
City Average) published by the U.S. Department of Labor. The CPI Rate increase shall be computed at
75% of that referenced above.
(2) In order to request such adjustment, the Contractor shall submit a written request, delivered to
the County by Certified Mail, sixty (60) days prior to the anniversary date of the Term and any
Renewals thereof. Said request shall be accompanied by records and information as would support
the requested adjustment in order to justify said adjustment with the County.
(3) Furthermore, the Contractor may petition the Board for rate adjustments on the basis of unusual
changes in its costs of doing business, such as revised laws, ordinances or regulations; changes in the
location of Designated Solid Waste Disposal Facilities or significantly increased fuel prices (in the case
of fuel, upon proof that all existing fuel reserves at the lower rates have been depleted). Any fuel
allowances granted the Contractor shall be taken into account, when adjusting costs by the Consumer
Price Index. In the event that fuel rates are reduced substantially, the Department may petition the
Board for lower rates to be charged by the Contractor.
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2. Billing and Payment Schedule
A. The Contractor shall bill the Department by the 10th day of the following month for service rendered
during the preceding month. The billing shall be based upon the county of Residential Units of record
and being serviced pursuant to this Agreement as of the last day of the month for which billing is
issued. The billing is to be exclusive of Special Services. Payment from the Board to Contractor shall be
due upon receipt by the Board of Contractor’s bill and will be made no later than the 10 th day of the
month following receipt of said billing.
B. The Contractor shall bill the respective Customer for Special Services by the 10 th day of the month
following the month during which said Special Services were rendered. Payment from the Customer
to Contractor therefor shall be due upon receipt by the Customer of Contractor’s bill.
C. In the event it shall become desirable or necessary to terminate the Service required of the Contractor
by reason of nonpayment of charges by any Customer, such services shall not be discontinued until a
written notice has been delivered or mailed to the Residential Unit where such services are to be
discontinued, and a copy of such notice mailed to the Department at least ten (10) days prior to the
discontinuance.
3. Disposal Fees
A. Disposal at Designated Disposal Facilities. The Contractor shall dispose of all Solid Waste collected
under the terms of the Agreement only at the Designated Disposal Facilities as agreed and approved
by the Board and the Board shall pay any and all disposal fees incurred by or on behalf of the
Contractor arising out of Contractor's performance under this Agreement. An arrangement shall be
implemented with no binding effect on Contractor whereby said disposal fees shall be billed directly
from the Designated Disposal Facility to the Board and whereby the Board shall pay such fees directly
to the Designated Disposal Facility. The Board shall reimburse Contractor in the event Contractor is
required to expend any costs for disposal of Solid Waste pursuant to this Agreement. Furthermore, in
the event Contractor experiences a net cost for disposal of Recyclable Materials, Board shall have the
option to reimburse Contractor for that cost or to place such materials in the Designated Disposal
Facility.
B. Penalty. The penalty for disposal at any location other than a Designated Disposal Facility shall be
two (2) times the applicable disposal fee, payable to the Board based on the identified disposed at
the non-approved facility.
C. Solid Waste Non-Returnable. No Solid Waste, once collected, may be returned to the Customer
without the written approval of the Board, or to any location other than a Designated Disposal
Facility.
D. Tonnage. The Contractor has agreed to commit to delivering minimum tonnage to the designated
Disposal Facility for the next five (5) years as indicated on the attached form B.
4. Annual Audit Report
A. The Contractor shall maintain all of its books and records relating to the Agreement in accordance
with generally accepted accounting principles.
B. The Department may conduct a quarterly review for the purpose of reconciling accounts versus
tonnage disposed of and to determine whether or not the need exists for the submittal of an audit
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by the Contractor. If an audit is needed, as determined by the Department in the exercise of its
reasonable judgment, it shall so notify the Contractor in writing, and shall allow the Contractor a
specific period of time to produce and submit the audit, not less than 90 days from the date of the
notice. Such audit shall be prepared by an independent Certified Public Accountant, and shall
include: a Statement of Gross Receipts of the Contractor for services rendered under the
Agreement, a Statement of other Expenses Incurred in sufficient detail to indicate where and how
such expenses were incurred, and an Income Statement. These Statements shall be prepared in
accordance with generally accepted accounting principles, and shall be fully audited in accordance
with generally accepted auditing standards, and shall cover the 12 month period preceding the date
of the audit, unless the Department requires the inclusion of any earlier or later period.
C. If the Contractor fails to submit its certified audit within the time prescribed in Paragraph B hereto or
to obtain an extension for good cause shown fifteen (15) days prior to the report due date, it shall
pay a late charge of ten percent (10%) of the average monthly disposal fee incurred by the
Contractor for the preceding twelve (12) month period.
D. When a certified audit report has not been filed within the prescribed time, the Board shall notify
the Contractor, in writing, of the delinquency. If the certified audit report is not filed within thirty
(30) days after the Notice of Delinquency has been mailed, the Board may conduct an independent
audit of the books and records of the Contractor. Thereupon, the Contractor shall be liable not only
for the late charge but all costs of the audit and reasonable attorney's fees for collection.
5. Diesel Fuel Adjustment Fee
A. The County shall pay an additional fee (i.e., “the Fuel Adjustment Fee”) to the Contractor when
required by the provisions of this section. The Fuel Adjustment Fee shall be invoiced quarterly in
arrears. The Fuel Adjustment Fee shall reflect the monthly changes in the price of Number 2 Diesel,
as reported in the GDOT Asphalt and Fuel Index (GDOT Index)
http://www.dot.ga.gov/PS/Materials/AsphaltFuelIndex
B. The Fuel Adjustment Fee shall be paid for diesel fuel that is used by the Contractor’s collection
vehicles, but only when such vehicles are used to collect and transport the County’s Residential
Waste and Recyclable collections in Camden County in compliance with this Agreement. The
Contractor shall compile and maintain accurate records demonstrating that the Contractor has
complied with the requirements in this Section. The County may withhold payment of any invoice
from the Contractor for the Fuel Adjustment Fee until the Contractor provides adequate
documentation to support the invoice. At any time, the County may monitor and audit the fuel
consumption records of the Contractor for the collection and transportation of the County’s
Residential Waste and Recyclables.
C. The “Base Fuel Price” (BFP) will be set at $_______ per gallon, beginning July 1, 2022. The BFP shall
be adjusted every six (6) months thereafter, based on the change during the preceding six (6)
months in the Consumer Price Index published by the United States Department of Labor, Bureau of
Labor Statistics, for all items in the all urban consumers (CPI-U) category for Sewer/Water/Trash.
This CPI adjustment will establish a “Semi-Annual Base Fuel Price” (SABFP).
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ARTICLE 8 - INSURANCE
1. The Contractor shall provide and keep in force a comprehensive General Liability and Property Damage
Insurance Policy. Such general liability coverage shall not be less than Two Million Dollars
($2,000,000.00) general aggregate. Said insurance shall not have limits less than One Million Dollars
($1,000,000.00) for personal and adverse injury, and not less than One Million Dollars ($1,000,000.00)
for each occurrence. Property damage coverage shall not have a combined single limit of less than One
Million Dollars ($1,000,000.00) insuring by name the Camden County Board of Commissioners and
Camden County, Georgia and the Contractor, as their interests may appear, against public liability and
property damage claims. Further, the Contractor shall maintain in full force and effect at all times an
excess liability umbrella having a Five Million Dollars ($5,000,000.00) minimum aggregate. The
Contractor shall maintain in full force and effect at all times at least the minimum motor vehicle
insurance required under the law of the State of Georgia for registration hereof, and shall provide proof
of such registration to the Board for each motor vehicle used by the Contractor in the performance of its
obligations. The Contractor shall furnish the Board with an appropriate certificate or certificates form
the insurance carrier showing such insurance to be in force at all times along with an agreement from
the insurance carrier to notify the Department thirty (30) days prior to any revocation, cancellation or
non-renewal thereof.
2. The Contractor shall maintain, during the life of this Agreement, adequate Worker's Compensation
Insurance and Employers Liability Insurance in at least such amounts as are required by law for all of its
employees per Georgia Statutes.
3. All insurance other than Professional Liability and Worker's Compensation to be maintained by the
Contractor shall specifically include the County as an "Additional Insured'.
Original copies of all required insurance herein shall be provided to the Board upon execution of this
Agreement and renewal thereof.
ARTICLE 9 — INDEMNIFICATION
The Contractor shall indemnify and save harmless and defend the Board and Camden County, its officers, its
agents, servants, and employees from and against any and all claims, liability, losses, and or cause of action
which may arise from any negligent act or omission of the Contractor its officers, its agents, servants, or
employees in the performance of service under this Contact.
The Contractor further agrees to indemnify, save harmless and defend the Board and Camden County, its
officers, its agents, servants and employees from and against any claim, demand or cause of action of the
Contractor not included in the paragraph above and for which the County, its officers, its agents, servants or
employees are alleged to be liable, provided that such demand or cause of action did not arise as a result of the
negligence or willful misconduct of the Board and Camden County, its officers, its agents, servants or
employees.
ARTICLE 10 -TRUTH-IN NEGOTIATION CERTIFICATE
The signing of this Agreement shall act as the execution of a truth-in negotiation certificate certifying that the
wage rates and costs used to determine the compensation provided for in the Agreement are accurate,
complete and current as of the date of the Agreement. All wage rates and costs shall be furnished to the Board
upon execution of this agreement. Said information shall be submitted by Contractor, upon request by the
county, at the time of any renewals or extensions of this agreement.
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ARTICLE 11 - TERMINATION
This Agreement may be terminated by the Contractor upon 180 days prior written notice to the County in the
event of substantial failure by the Board to perform in accordance with the terms of this Agreement through no
fault of the Contractor. It may also be terminated by the Board, in the exercise of the Board's rights therefore
as provided in this Agreement, within one hundred eighty (180) days upon written notice to the Contractor of
failure by the Contractor to perform in accordance with the terms of the Agreement.
After receipt of Termination Notice and except as otherwise directed by the Board, the Contractor shall:
A. Stop work on the date to the extent specified.
B. Continue and complete all parts to the work that have not been terminated.
ARTICLE 12 - SUBCONTRACTING
No portion of the work or services called for in this Agreement shall be subcontracted without County approval
in writing from the Board, which approval shall not be reasonably withheld.
ARTICLE 13 - FEDERAL AND STATE TAX
The Contractor shall not be exempted from paying sales tax to their suppliers for materials used to fulfill
obligations under this Agreement, nor is the Contractor authorized to use the County's Tax Exemption Number
in securing such materials.
The Contractor shall be responsible to payment of his/her own FICA and Social Security benefits with respect to
this Agreement.
ARTICLE 14 - EXCUSABLE DELAYS
The Contractor shall not be considered in default by reason of any failure in performance if such failure arises
out of causes reasonable beyond the Contractor's control and without its fault or negligence. Such cases may
include, but are not limited to: acts of God; the County's ommissive and commissive failures; natural or public
health emergencies; severe weather conditions. If failure to perform is caused by the failure of the Contractor
to perform or make progress, and if such failure arises out of causes reasonable beyond the control of the
Contractor then the Contractor shall not be deemed to be in default.
ARTICLE 15 — ARREARS
The Contractor shall not pledge Camden County's credit or make it a guarantor of payment or surety for any
agreement, contract, debt, obligation, judgment, lien, or any form of indebtedness. The Contractor further
warrants and represents that it has no obligation or indebtedness that would impair its ability to fulfill the
terms of this Agreement.
ARTICLE 16 - INDEPENDENT CONTRACTOR RELATIONSHIP
The Contractor is, and shall be, in the performance of all work services and activities under this Agreement, an
independent contractor, and not an employee, agent, or servant of the Board and Camden County. All persons
engaged in any part of the work or services performed pursuant to this Agreement shall at all times, and in all
places, be subject to the Contractor's sole direction, supervision, and control. The Contractor shall exercise
control over the means and manner in which it and its employees perform the work, and in all respects the
Contractor’s relationship and the relationship of its employees to the Board and Camden County shall be that
of an independent Contractor and not as employees or agents of the Board and Camden County.
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The Contractor does not have the power or authority to bind the County in any promise, agreement or
representation other than specifically provided for in this Agreement.
ARTICLE 17 - CONTINGENT FEES
The Contractor warrants that it has not employed or retained any company or person, other than a bona fide
employee working solely for the Contractor to solicit or secure this Agreement and that it has not paid or
agreed to pay any person, company, corporation, individual, or firm, other than a bona fide employee working
solely for the Contractor, any fee, commission, percentage, gift, or any other consideration contingent upon or
resulting from the award or making of this Agreement.
ARTICLE 18 — ACCESS AND AUDITS
The Contractor shall maintain adequate records to justify all charges, expenses, and costs incurred in
performing the work for at least five (5) years after completion of this Agreement. The Board shall have access
to such books, records, and documents as required in this section for the purpose of inspection or audit during
normal business hours, upon five (5) days written notice.
ARTICLE 19 — NON-DISCRIMINATION
The Contractor warrants and represents that all of its employees are treated equally during employment
without regard to race, color, religion, physical handicap, sex, age, or national origin. The Contractor further
warrants that all of Contractor's employees and independent contractors that provide services to the Board
and Camden County are legally present in the United States as required by law; and in the event should it be
determined that Contractor’s employees and independent contractors are determined to be illegally in the
United States by ICE or law enforcement, Contractor shall indemnify and hold the Board and Camden County
harmless from any punitive fines, punishment or civil liabilities for the employment of the illegally employed
aliens. Contractor further agrees to adhere to the requirements of the "E- VERIFY' known as the federal work
authorization program, as amended, verifying the employment of all newly hired employees which requires the
Contractor to sign an affidavit swearing that Contractor has registered and participates in "E-VERIFY”.
ARTICLE 20 - ENTIRETY OF AGREEMENT
The Board and the Contractor agree that this Agreement sets forth the entire agreement between the parties,
and that there are no promises or understandings other than those stated herein. None of the provisions,
terms and conditioning contained in the Agreement may be added to, modified, superseded or otherwise
altered, except by written instrument executed by the parties hereto.
ARTICLE 21 - ENFORCEMENT COSTS
If any legal action or other proceeding is brought for the enforcement of this Agreement, or because of an
alleged dispute, breach, default, or misrepresentation in connection with any provisions of this Agreement, the
successful or prevailing party or parties shall be entitled to recover reasonable attorney's fees, court costs and
all expenses (including taxes) even if not taxable as court costs (including, without limitation, all such
reasonable fees, costs, and expenses incident to appeal, incurred in that action or proceeding), in addition to
any other relief to which such party or parties may be entitled.
ARTICLE 22 - AUTHORITY TO PRACTICE
The Contractor hereby represents and warrants that it has and will continue to maintain all licenses and
approvals required to conduct business, and that it will at all times conduct its business in a reputable manner.
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ARTICLE 23 - SEVERABILITY
If any terms or provision of this Agreement, or the application thereof to any person or circumstances shall, to
any extent, be held invalid or unenforceable, then the remainder of the Agreement, or the application of such
items or provisions, to persons or circumstances other than those as to which it is held invalid or
unenforceable, shall not be affected, and every other term and provision of this Agreement shall be deemed
valid and enforceable to the extent permitted by law.
ARTICLE 24 — AMENDMENTS AND MODIFICATIONS
No amendments and/or modifications of this Agreement shall be valid unless in writing and signed by each of
the parties. The Board and Contractor are in agreement and understand that the Board has amended, adopted
and implemented the new Camden County Solid Waste Ordinance. The parties hereto agree to the services as
agreed to herein modified to conform to the newly lawfully adopted Camden County Solid Waste Ordinance.
ARTICLE 25 — NOTICE
All notices required by this Agreement shall be by certified mail, return receipt requested, receipt to be
returned as follows:
To the County address to:
Camden County Board of Commissioners
Attn.: County Administrator
P.O. BOX 99
Woodbine, GA 31569
And if sent to the Contractor shall be to:
Dave Shepler, Area President
Meridian Waste Florida, LLC
Email: DShepler@MeridianWaste.com
With Copy to:
Meridian Waste Acquisitions, LLC
5925 Carnegie Blvd, Suite 370
Charlotte, NC 28209
ATTN: General Council
Email: MObrien@MeridianWaste.com
ARTICLE 26 - HEADINGS, CONSTRUCTION AND INTERPRETATION
Any headings preceding the text of the Articles and Sections of this Agreement and any Table of Contents shall
be solely for the convenience of reference and shall neither constitute a part of this Agreement nor affect its
meaning, construction or affect. All words contained in this Agreement importing the singular number shall
include the plural in each case and vice versa, and the terms “Agreement” “herein” “hereunder” “hereby”
“hereto" and any similar terms, shall refer to this Agreement in its entirety.
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ARTICLE 27 - GOVERNING LAW
This Agreement shall be construed under the laws of the State of Georgia, and the parties further agree that
any litigation concerning this Agreement shall be filed and heard exclusively in the Superior Court of Camden
County, Georgia.
IN WITNESS WHEREOF, the Board of County Commissioners of Camden County, Georgia (Board) has made and
executed this Agreement on behalf of Camden County and Contractor known as Meridian Waste Florida, LLC
has hereunto set his/her hand the day and year above written. This Agreement shall be executed in three (3)
copies. Each copy shall be considered an original.
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Camden County Board of Commissioners
Signature Page for Contract Agreement for
Residential Solid Waste & Recycling Collection Service
Dated the ______ of ______ 202__.

ATTEST:

CAMDEN COUNTY BOARD OF COMMISSIONERS:

BY: _________________________

BY: _____________________________________

NAME:_______________________

NAME: ______________________________

TITLE:______________________

TITLE: ___________________________________

SEAL

ATTEST:

MERIDIAN WASTE FLORIDA, LLC.

BY: _______________________________

BY: ______________________________

NAME: ___________________________

NAME: ___________________________

TITLE: ___________________________

TITLE: ___________________________

CORPORATE SEAL
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ATTACHMENT A – COMMITMENT OF WASTE TONNAGE

Meridian Waste Florida, LLC, hereby commits to the delivery of no less than 14,000 collective
tons of MSW and C&D waste to the Camden County Solid Waste Authority.

ATTEST:

MERIDIAN WASTE FLORIDA, LLC.

BY: _______________________________

BY: ______________________________

NAME: ___________________________

NAME: ___________________________

TITLE: ___________________________

TITLE: ___________________________

CORPORATE SEAL
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ATTACHMENT B – CAMDEN COUNTY OWNED BUILDINGS FOR CURBSIDE COLLECTIONS
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ATTACHMENT C – MERIDIAN WASTE PROPSAL AND NEGOTIATION EMAILS

24

ATTACHMENT D– MERIDIAN WASTE EMERGENCY PLAN FOR CAMDEN COUNTY
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CAMDEN COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM: 22
SUBJECT:

Consideration of approval of the Resolution to become the
Sponsor of a new General Aviation Airport in Camden County.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE:

January 13, 2022

BUDGET INFORMATION:
REVENUES: N/A
EXPENSES: Construction & Operation costs to be determined (5%-Local Match)
FUNDING SOURCE: To Be Determined
COMMISSION ACTION REQUESTED ON: January 18th
PURPOSE:
To request that the Board of Commissioners:
a.
Consider a resolution for the approval of the resolution to become
the Sponsor of a new General Aviation Airport in Camden County.
HISTORY:
1.
2.

The St. Marys Airport was closed on September 14th, 2017.
The Georgia Department of Transportation (GDOT) is holding
$4,512,634.21 in funds from the Department of Defense (U.S. Navy)
for the use on the construction of a replacement airport in
Camden County.

FACTS & ISSUES:
1.
The county has until February 28th, 2022 to identify a Sponsor and
develop a Funding Plan for the Construction and Operation of the
General Aviation Airport.
OPTIONS:
1.
2.
3.
4.

Motion to approve the Resolution identifying the County as the
Sponsor for the construction of a new General Aviation Airport.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
Motion to approve the Resolution identifying the County as the
Sponsor for the construction of a new General Aviation Airport.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

Shawn M. Boatright, DCA Attorney John S. Myers
________________________ ________________________

IF APPLICABLE:
Finance Review:
Nancy Gonzalez, CFO
____________________________

RESOLUTION OF THE CAMDEN COUNTY BOARD OF COMMISSIONERS
IN SUPPORT OF THE CONSTRUCTION AND OPERATION OF A GENERAL
AVIATION AIRPORT IN CAMDEN COUNY, GEORGIA
WHEREAS, Camden County, Georgia, a political subdivision of the state of
Georgia, by and through the Camden County Board of Commissioners, desires to construct
and operate a general aviation airport in Camden County, Georgia; and
WHEREAS, there exists a gap in the State of Georgia’s General Aviation System
in Camden County; and
WHEREAS, it is the intent of the Camden County Board of Commissioners to
improve the quality of life of for its citizens by promoting increased economic opportunity
and enhancing the county’s standing for future economic development and prosperity; and
WHEREAS, the County desires to become the SPONSOR for the construction and
operation of the general aviation airport; and
THEREFORE, BE IT RESOLVED, that the Camden County Board of
Commissioners hereby confirm their commitment to serve as the SPONSOR for the
construction and operation of a general aviation airport in Camden County, Georgia.
Adopted in Lawful Assembly this 18th day of January, 2022 and spread upon the official
minutes of the Camden County Board of County Commissioners.
CAMDEN COUNTY
BOARD OF COUNTY COMMISSIONERS
__________________________
Gary A. Blount, Chairman
Attest:
__________________________
Kathryn A. Bishop, County Clerk

CAMDEN COUNTY BOARD OF COMMISSIONERS
REGULAR AGENDA ITEM: 23
SUBJECT:

Adoption of the Camden County 2022 Legislative Priorities

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
( ) Other
DATE: January 14, 2021
BUDGET INFORMATION:

N/A

COMMISSION ACTION REQUESTED ON: January 18th
PURPOSE:
To request that the Board of Commissioners:
a.
To consider the adoption of the 2022 County Legislative Priorities.
b.
To inform the elected legislators of Camden County of the priorities
set by the Camden County Board of Commissioners regarding any
legislative Bills or Resolutions put forth by the legislators of Georgia
and Camden County.
HISTORY:
1.
2.

This is the fifth year of Camden County’s Official Legislative Priorities
that will be provided to our respective State and Federal
Legislators.
These priorities outline various legislative concerns which the
County has a vested interest in.

FACTS & ISSUES:
1.
To show the County’s Support to various Legislative concerns and
Issues within the Georgia General Assembly.
OPTIONS:
1.
2.
3.
4.

Motion to adopt the 2022 County Legislative Priorities.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
Motion to approve.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Shawn Boatright
Shekia Robinson
Claire Feazel
________________________

John S. Myers
_________________________

N/A
_________________________

CAMDEN COUNTY, GEORGIA

2022 STATE LEGISLATIVE
PRIORITIES

Camden County Board of Commissioners
Lannie E. Brant

Chuck Clark

Trevor Readdick

Gary Blount

Ben L. Casey

District 1

District 2

District 3

District 4

District 5

John Myers

Steve Howard

Shawn Boatright

County Attorney

County Administrator

Deputy County Administrator

EXPANSION OF SALES TAX TO INCLUDE DIGITAL GOODS
Over the last couple of years, the State of Georgia has expanded the Georgia Sales Tax System by requiring the
collection of state and local sales taxes by out-of-state companies on tangible goods. Today, more and more
Georgians are receiving many of their goods through a digital format. 30 other states require sales tax
remittance on digital goods. Camden County supports expanding taxation on digital products which helps shift
the burden of taxation from property owners to the selective sales tax purchases made by consumers.

PUBLIC NOTICE OF TAX INCREASE
The tax increase notice required under the Taxpayer Bill of Rights has created great confusion about tax
increases for the public. To promote public notification of tax increases, Camden County requests that the
notification required by the Taxpayer Bill of Rights and the five-year history be replaced with one annual
notification that is simple for the taxpayer to understand.

MENTAL HEALTH REFORM
Mental health is a topic that has affected every Georgian in some manner. A recent study by Mental Health
America indicates that Georgia ranked #4 in prevalence of mental illness within the nation, and #51 out of 51
states when it comes to mental health care access. The two primary ways that the state interacts with the
mentally ill population is through hospitals and jails. Camden County supports legislation that provides equal
and adequate funding and resources for mental health programs across county governments.

CAMDEN COUNTY, GEORGIA

2022 STATE LEGISLATIVE
PRIORITIES

TAG AND TITLE AGENT FEES
Although tag and title administration is a state function, counties currently provide all of the equipment and
personnel for administering the tag and title system. However, counties have not received an increase in
compensation for such services in nearly 30 years. Camden County recommends a modest increase in title fees
from $18 to $20 and the fee for a replacement title be raised from $8 to $20. Camden County also recommends
that the county share of the base tag fee should also be increased to assist in processing this service on behalf of
the State.

REIMBURSEMENT FOR EMS SERVICES
The emergency medical service (EMS) community provides the first hands-on medical response to Georgians in
need, whether provided by a county fire or EMS department, a hospital-based service, or a contracted private
provider. Camden County must invest in EMS and its personnel to provide the highest quality of care to our
residents. The challenges of the COVID-19 pandemic have made it imperative for the General Assembly to
consider all issues relating to EMS, especially reimbursement of costs, and how to best support local EMS service
providers as their role continues to evolve and change. Camden County supports reimbursing EMS services for
the first 10 miles of transport and bring base rate for transports to the Medicare rate, adopting permanent
reciprocity for EMTs licensed in other states while meeting or exceeding Georgia's requirements, and adding the
requirement that EMT-R's start the EMT certification process within six months of receiving the EMT-R
certification.

LOCAL
GENERAL AVIATION AIRPORT DEVELOPMENT
Camden County continues to seek out the opportunity to regain its place in aerospace industry through the
construction of a General Aviation Airport. The Georgia Department of Transportation is currently holding
$4,512,634.21 in funds from the U.S. Navy for use on the construction of a replacement airport in Camden
County. The county desires to maintain its partnership with the State for the development of this airport by
exploring all opportunities for placement, construction, and operation.

CAMDEN COUNTY BOARD OF COMMISSIONERS
ADDED REGULAR AGENDA ITEM: 24
SUBJECT:

Approve Local Government Investment Pool (LGIP) bank account
change.

( ) Recommendation
( ) Policy Discussion
( ) Status Report
(X) Action Item
DATE: January 6, 2022
COMMISSION ACTION REQUESTED ON: January 18, 2022
PURPOSE:
To request that the Board of Commissioners:
a.
Approve the resolution to change the LGIP bank account. The
LGIP – operating account funds the SE Bank operating account.
HISTORY:
1.
2.
3.

The Southeastern operating bank account was compromised with
fraudulent checks. The checks were returned to the bank that
accepted them.
The best course of action was determined to close the existing SE
account and to open a new account.
A new operating bank account was opened on November 17,
2021 with the following authorized signatures (same as closed
account): Steve Howard, Shawn Boatright, Nancy Clark-Gonzalez,
and Janice Beckham.

FACTS & ISSUES:
1.
A resolution is required by the bank to change the bank account
for transfers.
OPTIONS:
1.
2.
3.
4.

Motion to approve resolution to change the LGIP bank account.
The LGIP – operating account funds the SE Bank operating
account.
Motion to deny this item.
Motion to table this item.
Other action by the Board.

DEPARTMENT RECOMMENDED ACTION:
1.
Approve the LGIP resolution to change the bank account.
DEPARTMENT:
Prepared by:

IF APPLICABLE:
County Attorney Review:

IF APPLICABLE:
Finance Review:

Janice Beckham
Finance Director
________________________

Attorney John S. Myers

Nancy Clark-Gonzalez
Chief Finance Officer
_______________________

_________________________

For OTFS Use Only:
Acct Approved
Audit
Addr Entered
Approval:
AD1
AD2
Res. form 2000A

For Customer Use:
X

I have an existing Acct. #
This resolution is for:
New Account

X

Change to Existing Acct. #

Auth Entered.
Wire Instructions
Wire Templates

GEORGIA FUND 1
(local government investment pool)
RESOLUTION TO AUTHORIZE INVESTMENT
WHEREAS, Ga. Code Ann. §§36-83-1 to 36-83-8 authorizes Georgia local governments and other authorized
entities to invest funds through the local government investment pool, and
WHEREAS, from time to time it may be advantageous to the
Camden County Board of Commissioners

to deposit funds available for

(Name of Local Government, Political Subdivision or State Agency)
investment in Georgia Fund 1 (hereinafter referred to as the local government investment pool) as it may deem
appropriate; and
WHEREAS, to provide for the safety of such funds deposited in the local government investment pool,
investments are restricted to those enumerated by Ga. Code Ann. §36-83-8 under the direction of the State Depository
Board, considering first the probable safety of capital and then the probable income to be derived; and WHEREAS,
such deposits must first be duly authorized by the governing body of the local government or authorized entity and a
certified copy of the resolution authorizing such investment filed with the Treasurer of the Office of the State Treasurer;
and
WHEREAS, such resolution must name the official(s) authorized to make deposits or withdrawals of funds in the
local government investment pool; and
WHEREAS, Ga. Code Ann. §36-83-8 requires a statement of the approximate cash flow requirements of the
participating government pertaining to the funds to accompany the authorization to invest such funds at the time such
deposits are duly authorized;
NOW, THEREFORE BE IT RESOLVED by the Camden County Board of Commissioners
(Board, Council or other Governing Body)
that funds of the Camden County Board of Commissioners
may be deposited from time to
(Local Government, Political Subdivision, or State Agency)
time in the manner prescribed by law and the applicable policies and procedures for the local government investment
pool.
BE IT FURTHER RESOLVED THAT:
1. Any one of the following individuals shall be authorized to deposit and/or withdraw funds from the local
government investment pool on behalf of such government or other authorized entity (if a listed individual is
employed by an entity other than the depositor, indicate employer):
Steve L Howard, County Administrator

912

Name, Title, (Employer, if applicable)

510-0464

(Area Code) Phone Number

Email: ______________________________________________
showard@co.camden.ga.us
Shawn Boatright, Deputy County Administrator

912

510-4306

912

576-6682

912

576-7125

sboatright@co.camden.ga.us
Email: ______________________________________________
Nancy Gonzalez, Chief Financial Officer
nagonzalez@co.camden.ga.us
Email: _______________________________________________
Janice Beckham, Finance Director

jbeckham@co.camden.ga.us
Email: _______________________________________________

Email: _______________________________________________
2.

All withdrawals from the local government investment pool shall be wired to the following participant’s
demand deposit account: (Many banks have separate instructions for wires and ACH deposits. Please verify
both sets of instructions with your bank and provide them below. This will ensure accurate delivery of your
funds to the designated bank account).

(For ACH) ________________________________________ _____________________________________________
(Local Bank Name)
(Account Title)
(ABA Number)

_________________________________ _______________________
(Account Number)
(City, State)

(For WIRE) _________________________________ ____________________________________________________
(Local Bank Name)
(Account Title)
_________________________________ ___________________________ _______________________
(ABA Number)
(Account Number)
(City, State)

(If applicable) Our local bank prefers to receive credit for wire transfers at the following Correspondent Bank:

(Bank Name)

(City)

(ABA Number)

(Account Number)

Additional Bank Account (if applicable):
Southeastern Bank
Operating 2
(For ACH) ________________________________________ _____________________________________________
(Local Bank Name)
(Account Title)
061205844
Kingsland, GA 31548
_
______________________ _______________________
(ABA Number)

(Account Number)

(City, State)

(For WIRE) _________________________________ ____________________________________________________
(Local Bank Name)
(Account Title)
________________________________________ ______________________________ ________________________
(ABA Number)
(Account Number)
(City, State)
Correspondent Bank (if applicable):
(Bank Name)

(City)

(ABA Number)

(Account Number)

3. The local government investment pool shall mail the monthly statements of account to:
Camden County Board of Commissioners
(Attention)

PO Box 99

(Address)
Woodbine, GA

(Address)

31569

(City, State & Zip)
4. Changes in the above authorization shall be made by cancellation or replacement resolution delivered to the
Office of the State Treasurer. Until such a replacement resolution is received by the Office of the State Treasurer,
the above authorized individuals, local government demand account instructions and statement mailing address(es)
shall remain in full force and effect.
5. The following schedule represents the period in which existing balances are currently expected to remain
invested in the local government investment pool:

Entered at

100 % 30 days or less;
% more than 30 days but less than 90 days;
% 90 days or longer.
100 %
, Georgia this
day of

20

.

(Signature of Head of Governing Authority)
Gary Blount

NOTARY SEAL

(Please Print or Type - Head of Governing Authority)
Chairman
(Title)

Sworn to and subscribed before me this

day of

20

.

(Notary Public)
Please complete and return an original copy to:
Georgia Fund 1
Office of the State Treasurer
200 Piedmont Avenue
Suite 1204, West Tower
Atlanta, GA 30334-5527

Telephone:
Toll Free:
Fax:

(404) 651-8964 or (404) 656-2993
(800) 222-6748
(404) 656-9048

Georgia Fund 1 (local government investment pool) deposits are not guaranteed or insured by any bank, the Federal
Deposit Insurance Corporation (FDIC), the Federal Reserve Board, the State of Georgia or any other agency.

Board of County Commissioner’s Calendar
January 2022
January 17

January 18

January 19

Board of County
Commissioners
Regular Meeting 6:00
PM, Government
Services Complex,
Woodbine

January 24
County offices
will be closed in
observance of
Martin Luther
King, Jr. Day.
January 31

January 25

January 26
Planning
Commission
Meeting
6:00 PM, Annex,
Kingsland

January 20

January 21

BoER Regular
Meeting
4:00 PM,
Chambers,
Woodbine

BoER Work
Session 8:00
AM, Annex,
Kingsland

January 27

January 28

Board of County Commissioner’s Calendar
February 2022
February 1

February 2

Board of County
Commissioners
Regular Meeting 6:00
PM, Government
Services Complex,
Woodbine

February 3

February 4

Board of Assessors
Meeting, 6:00 PM,
Government
Services Complex,
Woodbine

February 7

February 8

February 9

February 10

February 11

February 14

February 15

February 16

February 17

February 18

Board of County
Commissioners
Regular Meeting 6:00
PM, Chambers,
Woodbine

BoER Regular
Meeting
4:00 PM, Chambers,
Woodbine
Board of Assessors
Meeting, 6:00 PM,
Government
Services Complex,
Woodbine

February 21
County offices
will be closed in
observance of
President’s Day.
February 28

February 22

February 23
Planning
Commission
Meeting
6:00 PM, Annex,
Kingsland

February 24

February 25

